
Posting strong double-digit dollar volume in-
creases during fiscal 2012, the Vogelweh AB, 
Germany, Commissary’s vitamins and supple-

ments department serves what Store Manager Gissell 
E. Horde described as a “very active, mission-oriented 
and health-conscious group of people,” who are a part 
of the region’s Kaiserslautern military community. 

Horde described this community — largely com-
posed of U.S. Army and Air Force personnel and their 
families — as “unique because it represents the largest 
population of Americans outside the United States, and 
they want and trust the American brands we offer to 
enhance their families’ nutrition.”

The store manager reported robust sales in the 
832-square-foot department during the past fiscal 
year, with both vitamins and supplements scaling the 
$100,000 sales threshold. 

Vitamins sales totaled $128,527 during fiscal 2012, 
up 31.36 percent compared with $97,841 the previ-
ous fiscal year. Supplements also improved, climbing 
32.39 percent in fiscal 2012, to sales of $125,211, from 
$94,577 in fiscal 2011. Energy bars posted $53,800 in 
sales in fiscal 2012, a 13.48-percent uptick.

Energy shots — a new entry to the store’s assort-
ment during fiscal 2012 — were responsible for $3,000 
in sales during the year.

STOCK ASSORTMENT
Vitamins, supplements and energy bars are located 

in aisle 7, in the store’s health and beauty care (HBC) 
section. Here, the store stocks 124 vitamin SKUs; 58 

supplement SKUs; 
29 energy bar SKUs; 
and six energy shot 
SKUs. The energy 
shots are merchan-
dised in front-end 
racks adjacent to the store’s checkouts.

“Special racks or merchandisers are frequently 
located across aisle 7 to promote impulse buys,” she 
noted. “The store’s leading brand, Nature Made vita-
mins, has given special consideration to its top sellers 
by placing racks in the store with outstanding savings 
coupons. In comparison to the markets outside the gate, 
our savings justify the message, ‘Your Commissary ... 
It’s Worth the Trip,’ with 20- to 35-percent in savings.”

TOP SELLERS
The top-selling vitamins in the assortment dur-

ing the past year have included Flintstones Gummies 
Complete Vitamins, Nature Made Vitamin C 500MG; 
Nature Made Melatonin, Nature Made Cranberry 
Vitamin C and Nature Made Magnesium.

Soy-based beverages count two of the four top-
selling items among the protein drinks merchandised 
in the supplements section. Westsoy Plus Plain Soymilk 
ranks second in this area, and Silk Soymilk Almond 
Vanilla fourth. Muscle Milk is the store’s top-selling 
ready-to-drink (RTD) supplement, and Slim-Fast 
Creamy Milk Chocolate is the third-best seller.

Leading the store’s energy bar sales during fiscal 
2012 were Lärabar Diet Peanut Cookie and Clif Bar 

Chocolate Cookie SKUs. In the energy shots category, 
the store’s sales leader was 5-Hour Energy Berry Shot.

“Vitamins are at their peak sales during cold and 
flu season here, with our long fall and winter in Ger-
many,” Horde noted. “During this time of the year, our 
top sellers are vitamin C, vitamin D, multivitamins, 
and kids’ vitamins.”

She said that supplements and energy bars “are 
very popular” after the winter holiday season “for 
those who want to shift into a healthier lifestyle and 
get back into shape.”

Although already a top-selling supplement in the 
store, Horde noted that the Muscle Milk brand has also 
provided the commissary with one of its most recent 
category additions in a nutrition bar format.

“Muscle Milk Bars are the newest item, and they 
have been a total hit,” she said. “Most customers say 
these bars are like a milkshake in their pockets, while 
others say that by having these bars available, they 
don’t spend any time making protein shakes.”

REPLENISHMENT
With sales making double-digit leaps during fiscal 

2012, Horde told E and C News that the assortment 
must be “closely watched” as far as replenishment 
issues are concerned.

“We track our top sellers and daily monitor not-
in-stock items,” she explained. “Based on customers’ 
demands, we forecast our assortments and the fre-
quency of our replenishments.”
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Vogelweh AB, Germany, 
Commissary

Vitamins and Supplements 
Department

At-A-Glance:

 Department Size: 832 square feet

 Number of SKUs 
 in department: 217
 Vitamins: 124 SKUs
 Supplements: 58 SKUs
 Energy Bars: 29 SKUs
 Energy Shots: 6 SKUs

 Fiscal 2012 sales: $308,549
 Vitamins: $128,527 (+31.36 percent)

Supplements: $125,211 (+32.39 percent)
Energy Bars: $53,800 (+13.48 percent)

Energy Shots: $3,011 (new to store in 
                fiscal 2012)

Key Department
 Staff:
 Store Director: Stephen J. Armbruster 
 Store Administrator: Joseph Warwick 
 Store Manager: Gissell E. Horde 

Figures are rounded off to nearest dollar.

Source: DeCA Europe Area

Vogelweh AB, Germany, Commissary Department Profile

Serving a 
‘Health-Conscious 

Group of People’
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the Vogelweh AB, Germany, 
Commissary’s  vitamins and 

supplements department is a 
resource for servicemembers 
and their families including 

customers of all ages.
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