
frozen turkey.
In commissaries operating in Hawaii, fresh chicken 

is supplied by Foster Farms and 50 State Poultry, while 
Tyson offers “slack out” chicken. Foster Farms also 
supplies fresh turkey, while Valchris, Cargill and But-
terball offer frozen turkeys.

IN-STORE SIGNAGE
With the emphasis on healthy eating, Robinson 

said some of the agency’s poultry suppliers use “heart-
healthy” and “fat-free” or “reduced-fat” call-outs on 
their products to alert shoppers about the value of 
including poultry in their diets.  

“One of the vendors is planning a ‘build a better 
taco’ program using ground turkey in place of ground 
beef, so I would say that patrons are starting to see the 
trend gravitating to this type of marketing strategy,” 
Robinson said. “This type of marketing has definitely 
grown in the processed meats, for example in smoked 
sausage.”  

Robinson noted that she recently added dinner 
sausages made with ground chicken from Johnsonville 
and Hillshire Farm to the stock assortment.

“Part of the product launch included point-of-sale 
(POS) material highlighting the benefits of reduced fat 
without sacrificing flavor or texture in the marketing 
strategy,” she noted. “After looking at the data and 
marketing trends, it is fair to say we should continue 
to grow poultry sales.” 

GROWING SALES
Growing these sales while keeping prices down is 

a challenge the agency will face in calendar year 2012. 
Prices on poultry items are tied in, at least in part, to 
the cost of feed that chickens and turkeys are given 
before they are slaughtered. “Hopefully, corn prices 
will remain stable,” Robinson said.
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F or patrons looking for an alternative to red meat 
protein, a visit to the fresh poultry section — in-
cluding chicken and turkey — is a popular flight 

path when it comes to nutrition choices. According 
to Defense Commissary Agency (DeCA) Marketing 
Business Unit (MBU) Category Buyer Randi Robin-
son, the fresh poultry category is growing, primarily 
in dollar volume, in the agency’s stores. 

TURKEY TROT
During f iscal 2011, commissaries registered 

$111.23 million in fresh poultry sales, which repre-
sented a nearly 7.5-percent increase over prior year, 
while package sales rose just 0.85 percent. Robinson 
said that “all segments are basically flat,” with the ex-
ception of fresh turkey, which showed a 69.43-percent 
increase in package sales during fiscal 2011.

“I think we experienced significant growth in 
ground turkey over the last fiscal year due to the health 
benefits poultry offers, but with the higher prices on 
ground beef, it is possible the dollar savings were also 
a factor in the intent to purchase the protein,” she said.

Robinson noted that although these totals do not 
include sales for the “poultry-type” meat in ready to 
eat (RTE) processed meats such as lunchmeat, smoked 
meats, breakfast, home meal replacement (HMR) or 
frankfurters, “Poultry has grown in sales in all of those 
segments as well.”

DeCA shoppers averaged 42-percent patron sav-
ings on the 2011 annual survey for fresh poultry, and 
Robinson said that the goal is 35 percent patron savings 
on every fresh line item.  

PATRON PREFERENCES
Patrons in different areas of the country have vary-

ing preferences when it comes to buying fresh poultry 
from their local commissaries. 

Robinson said that DeCA-wide, boneless and skin-

less breasts are the number-one seller. In the Northeast, 
Central and Southern areas, Robinson noted that wings, 
jumbo wings and wing drummettes are the second 
most popular purchase.  

“You see a shift in buying as you head west,” she 
said. “In the Midwest, the drumstick is the number-two 
item, in the Southwest you see drumsticks and thighs 
following breasts, and in the Northwest, the bag fryer 
is a close second to the breasts.”

FAMILY PACKAGES
Family packages have also grown in popularity in 

the fresh chicken segment, and the agency has recently 
changed some coding on these packs. 

“Family packages are now included in the manda-
tory core stock assortment for the Southwest,” she 
noted. “Midwest shoppers are also purchasing a greater 
number of family packages than other geographic 
areas.”

POULTRY SUPPLIERS
In November, Robinson told E and C News that in 

the Northeast, Central, Southern and Midwest, fresh 
chicken is supplied by Tyson and Purdue, while fresh 
and frozen turkeys are provided by Cargill and But-
terball. 

In the Southwest, Foster Farms and Tyson supply 
fresh chicken, while fresh turkey is provided by Foster 
Farms. Valchris, Cargill and Butterball provide frozen 
turkeys to the Southwest.

In the Northwest, Foster Farms and Draper Valley 
Farms provide fresh chicken, while fresh turkeys are 
supplied by Foster Farms. Valchris, Cargill and But-
terball supply frozen chicken.

In commissaries operating in Alaska, Foster Farms 
provides fresh chicken and Tyson supplies “slack out” 
— thawed — chicken. Foster Farms supplies fresh 
turkey, while Valchris, Cargill and Butterball provide 

‘The 
  Bird’s 
   The
   Word’

At Commissaries,

Robinson

During fiscal 2011, DeCA stores registered $111.23 million 
in poultry sales, a nearly 7.5-percent increase over prior 
year. Food inspectors such as Spc. Rene Vicklund, USA, 

and Pfc. Abraham Montemayor, USA, provide additional 
military vigilance over the food supply at NS Norfolk, Va.
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