
owner, OSC; Jim Martin, VP, Exchange Division, 
OSC; Lance Batson, director, Global Military Sales, 
The Hershey Company; David Arens, division mer-
chandise manager, retail food, AAFES; Tom Joyce, 
VP,  Global Customer and Industry Affairs, The 
Hershey Company; Steve Jacson, manager, Global 
Government Sales, The Hershey Company; Com-
mand Master Sgt. Jeffry Helm, USAF, senior en-
listed advisor to the commander, AAFES; and Paul 
Marcaccio, category development manager, Global 
Government Sales, The Hershey Company.

Keynote addresses were made by senior leaders 
and brand experts from the candy maker’s Global 
Government Team, who recognized one government 
retailer, AAFES, as the candy supplier’s “Retailer of 
the Year,” for its outstanding performance and partner-
ship, including best-in-class on innovation, program 
execution, and retail sales and marketing growth.

In addition to establishing joint initiative goals 
and making its 2012 marketing plan presentations. 
The Hershey Co. partnered with AAFES to create 
the first-ever “Hershey Shopper Insights Research 
study for the Military Consumer.”

Moving into the third year of a defined strategic 
plan developed in the collaborative planning ses-
sions, the partnership program has achieved series 
of objectives. These include a mutual 8-percent 
category objective alignment in collaborative plan, 

and current year progress-to-date across 
the full government channel. This metric 
showed a 12-week increase of 10.5 per-
cent; a year-to-date increase of 11.9 per-
cent; and a 12-percent increase during a 
52-week span. 

Exchange personnel also participated in 
educational sessions in Hershey’s “Choco-
late Lab,” while exploring the unique qual-
ities of chocolate through hands-on experi-
ences and interactive demonstrations.

Other highlights of the summit includ-
ed company and culture discovery at Mil-
ton Hershey School, and a commitment 
to “further activate” the Military Shopper 
Insights Study.
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• HERSHEY, Pa.

The Army & Air Force Exchange Service (AAF-
ES) was recognized as The Hershey Compa-
ny’s “Retailer of the Year” during the candy 

suppliers’ Government Exchange Summit held here 
Dec. 6-8.

The meeting was attended by numerous Army & 
Air Force Exchange Service (AAFES) senior leaders, 
including Maj. Gen. Bruce A. Casella, USA (front 
row, third from left), the exchange service’s com-
mander and chief executive officer (CEO). 

Other attendees included (front row, from left)
Allison Burnett, client business manager, Overseas 
Service Corporation (OSC); Connie Shepherd, vice 
president (VP), Food Channel, The Hershey Com-
pany; Casella; J.P. Bilbrey, president and CEO, The 
Hershey Company; Reggie Dawson, Consumables 
Division VP, AAFES; Julie Bierman, senior buyer, 
seasonal candy, AAFES; Adrienne Townes, buyer, 
everyday candy, AAFES; Matt Brubaker, business 
manager, Global Government Sales, The Hershey 
Company; and (back row, from left) Marc Docken, 
manager, Global Government Operations, The Her-
shey Company; Andrew Jacobs, VP/general man-
ager (GM), U.S. Customers, The Hershey Company; 
Capt. Craig T. Buerstatte, USA,  aide-de-camp to 
the commander, AAFES; Frank Hogan, CEO and 

Butter Cup, with 3,485 units sold (see chart).
Rice said the top sellers in his store’s candy de-

partment tend to mirror the top sellers throughout the 
exchange service’s stores. “The trend in our sales is 
similar to AAFES’s worldwide top sellers, with one 
exception being Twizzlers, and that is an opportunity 
for us to explore,” he noted.

PROMOTIONS
Rice said AAFES tries to keep candy sales a top 

priority throughout the year through exciting promo-
tions that drive patrons to the candy department. 

In 2011, the general manager said that AAFES 
launched the “Summer Sweets” program to its stores. 
“This program included new and old time — nos-
talgic — favorite candy throughout the summer,” he 
said. “Our patrons enjoyed seeing the variety during 
a time of season when candy generally is not in the 
forefront. These promoted items added interest to the 
department and helped to build incremental sales.”

DEPARTMENT STAFF
Along with Rice, two other staff members operate 

the Fort Leonard Wood candy department: Supervi-
sor Brigitte Stevens and Stocker John McCarthy.
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AAFES personnel, shown here in the hershey Com-
pany’s “Chocolate Lab,” participated in a Military 

Consumer Shopper Insights Research study session 
during the hershey Company’s Government Ex-
change Summit, held in hershey, pa., Dec. 6-8.

Supplier Recognizes AAFES
As ‘Retailer of the Year’
In Top-to-Top Summit
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