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E and C News: Where does CGX currently 
stand both as an exchange system and as a con-
tributor to the Coast Guard’s Morale, Well-being 
and Recreation (MWR) program?

Capt. Robert E. McKenna, 
USCG: The Coast Guard Exchange 
(CGX) has never been better posi-
tioned to serve our patron base. There 
has been a great deal of work in re-
cent years to elevate our ability to 
“deliver the benefit” to our patrons, 
and our successes are extraordinary.

First and foremost, we have in-
creased our MWR dividend contri-
bution by more than 100 percent over 
the last few years to a sustained level 

of $80 per active duty billet. Our ability to contribute 
to the retention and readiness of our men and women 
in uniform is my number-one priority, and I am proud 
that we have seen such a significant increase to our 
contribution.

I have set a goal of increasing our dividend to $100 
per active duty billet within the next two years. While 
this continued growth rate may be a challenge, I be-
lieve it is well within our reach.

E and C News: How do you hope to reach this 
goal?

McKenna: At CGX, we have rededicated our-
selves to improving our store formats, getting to know 
our customers better, and expanding our offerings. 

In 2011, we opened our remodeled exchange in 
South Portland, Maine, and we introduced our first 
CGX MarketPlace, a partnership with the Defense 
Commissary Agency (DeCA), at USCG AIRSTA 
Cape Cod, Mass. 

This year, we’ll roll out our second CGX Mar-
ketPlace at USCG TRACEN Cape May, N.J.; con-
solidate our operations at USCG TRACEN Petaluma, 
Calif., into one new CGX; and remodel our exchange 
at USCG ATC Mobile, Ala. In 2013, we’ll open re-
modeled exchanges in USCG Base Honolulu, Ha-
waii, and USCG BSU Kodiak, Alaska.

The men and women of MWR demonstrate in-
credible dedication to consistently offering new and 
exciting opportunities for our personnel. As an ex-
ample, we offer the opportunity for our Coast Guard 
men and women to participate in inter-Service sports 
competition through the Armed Forces Sports pro-
gram. 

In 2011, the Coast Guard was honored to have 
several members on the U.S. team that competed in 
the Military World Games held in Rio de Janeiro, 
Brazil. And for those Coast Guard athletes not at the 
“elite” level of competition, we offer grants to help 
defray the costs of participation in athletic events.
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USCG, as the commander of the Coast Guard Community Services Command 
(CSC), the governing body that oversees the Coast Guard Exchange (CGX) and 

Morale, Well-being and Recreation (MWR).
In this exclusive interview with E and C News, McKenna talks about Coast Guard Com-

mandant Adm. Robert J. Papp’s guiding principles for the CSC, CGX’s successes during 
the past year, new initiatives such as the exchange system’s new CGX MarketPlace store 
format, and CSC’s vision for the future.
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‘Making Our 
Opportunities 

Become Realities’

‘At CSC, serving the CG family is the work 
we do every day. In this way, we serve 
the Commandant’s goal to “Respect our 

Shipmates.”’ 
— Capt. Robert E. McKenna, USCG, Commanding Offi-
cer, Coast Guard Community Services Command (CSC)

Patrons complete their purchases at the CGX MarketPlace store at USCG 
AIRSTA Cape Cod, Mass. “We have rededicated ourselves to improving our 
store formats, getting to know our customers better, and expanding our of-
ferings,” observed CGCSC Commander Capt. Robert E. McKenna, USCG.

C
G

X
 P

h
o

To
S

EXChANGE and CoMMISSARY NEWS20  |  MARCH 2012

CGX Q&A



key decision makers throughout MWR. Together, 
we’ll share our capabilities and requirements to fur-
ther blend our business lines into mutually supporting 
enterprises. 

For instance, if an MWR director needs to procure 
new fitness equipment, televisions, or organizational 
apparel, there is no reason why we can’t leverage our 
buying power at CGX to get the best deal, and still 
deliver profits back to MWR!

The success CGX has achieved over the recent 
years has led to further demands for expanding our 
assortments and improving the quality of our stores. 

We were getting to the point that our patrons’ ex-
pectations outstripped our ability to deliver in a time-
ly manner. To meet these demands, we doubled our 
facilities engineering and planning staff, increased 
our contracting capabilities, expanded our buying po-
sitions, and created the positions of director of retail 
information technology (IT) and director of market-
ing. These enhancements will bring added capacity 
to continue to meet the expectations of our patrons.

The bedrock of our organization continues to be 
the quality of our people. I am ever mindful of their 
dedication, and have taken a hard look at how we re-
ward them for their efforts.

Our human resources staff works incredibly hard 
to maximize our employee benefit packages. In 2012, 
we reduced the cost of our health insurance by 6 per-
cent. That’s typically unheard of, given the upward 
trend in health insurance costs. Also, we expanded 
the benefits for our retirement plan to same-sex do-
mestic partners, and we significantly expanded our 
tuition assistance program, doubling the number of 
courses we can fund per year and expanding eligibil-
ity to our part-time personnel. These are the kind of 
benefits that make CSC a great place to work.

E and C News: Do you have any final thoughts 
about the CSC and your position in particular?

McKenna: I get an absolute charge at explaining 
what we do at the Community Services Command. 
We get to deliver quality, name brand products at 
amazing discounted prices, and use our profits to en-
hance the MWR of our men and women that serve 
and protect our homeland. 

I have the best job in the Coast Guard, and look 
forward to expanding on the great work that has been 
done in recent years to continue making our opportu-
nities become realities.

—E and C NEWS

Also, our recent 
collaboration with 
DeCA is a great ex-
ample of our limitless 
potential. Through this 
partnership, we cre-
ated our new concept 
store called the CGX 
MarketPlace that of-
fers both great quality 
and value pricing on 
general merchandise, 
and an assortment of 
grocery items includ-
ing meats and produce 
at near-commissary 
pricing. Our first CGX 
MarketPlace at USCG 
AIRSTA Cape Cod is 
an overwhelming success. We’re achieving signifi-
cant increases in our grocery sales, and more than 
30-percent increases in general merchandise sales.

Another exciting partnership is our affiliation with 
the Boys & Girls Clubs of America (BGCA). This 
agreement has allowed us to align youth centers with 
the BGCA on four Coast Guard installations, bring-
ing world-class youth programming to these military 
communities. Additionally, through the BGCA Mis-
sion Youth Outreach program, we have been able to 
offer membership to the Boys & Girls Clubs of Amer-
ica in the local community to our Coast Guard fami-
lies that do not reside on Coast Guard installations.

The Commandant has set serving our families as a 
critical component to helping ensure the Coast Guard 
is ready to respond to our many operational require-
ments. The Commandant also designated 2011 as 
“The Year of the Coast Guard Family,” but at CSC, 
serving the CG family is the work we do every day. 
In this way, we serve the Commandant’s goal to “Re-
spect our Shipmates.”

E and C News: We understand CSC has been 
working on a new vision for the future. What does 
that involve?

McKenna: Within the last five to seven years, 
CGX centralized all of its buying, accounting, and 

personnel management. 
In 2009, the Commu-
nity Services Command 
was commissioned, and 
oversees both CGX and 
MWR functions. To be 
quite honest, we are still 
growing into our role as 
a new command.

The vision is to con-
tinue to leverage the 
synergies across CGX 
and MWR; continue to 
pursue opportunities for 
growth, and continue to 
focus on our most impor-
tant resource, our team 
members.

This spring, we’ll 
host our first-ever sym-
posium with our CGX 
retail experts and the 

E and C News: What are the Coast Guard 
Commandant’s expectations for CSC?

McKenna: At the Community Services Com-
mand, we are aligned with the Commandant’s Guid-
ing Principles: “Steady the Service;” “Honor our 
Profession;” “Strengthen our Partnerships;” and “Re-
spect our Shipmates.”

For the CSC, “Steady the Service” means we’re 
mindful of any changes we make in our operations 
to ensure we continue to provide the highest level of 
benefits to our patrons.

When there’s an opportunity to share what we 
do with other entities in the Coast Guard, we’ll do 
it in order to make everyone more efficient. A great 
example of this is our partnership with the Child 
Development Services Program Manager in Coast 
Guard headquarters. We’re using our existing sup-
port services at the CSC to lessen the administrative 
burden on commands with Child Development Cen-
ters (CDCs). We are centralizing the nonappropriated 
fund (NAF) accounting operations for the nine CDCs 
throughout the Coast Guard. This will reduce the au-
dit expense associated with the CDC program, pro-
vide a standard reporting structure, and produce more 
timely financial statements.

When we reach out to our Coast Guard members 
in time of need or in isolated locations, the people of 
the CSC truly “shine,” as we “Honor our Profession.” 

Probably the most unique way we do this is with 
the Deployable Support Exchange (DSE). The DSE is 
a mobile “CGX on wheels” that goes where the Coast 
Guard needs us. Whether an emergency operation 
or serving a remote Coast Guard location, the DSE 
offers a selection of necessities, refreshments, Coast 
Guard uniforms and even CG logo apparel and gifts.

In fall 2011, the DSE was deployed to the New 
York/New Jersey region after Hurricane Irene. This 
spring, it traveled to nine remote CG units on the 
West Coast.

The Commandant’s third guiding principle, 
“Strengthen our Partnerships,” is a familiar theme 
to all of us in the military resale community. We’re 
proud to have partners like the American Logistics 
Association (ALA), which serves a critical role to 
promote, protect and enhance the military resale and 
quality-of-life benefits on behalf of our members. 

The CGX MarketPlace store at USCG AIRSTA Cape Cod 
features many produce offerings facilitated by the CGX’s 
recent partnering with the Defense Commissary Agency 
(DeCA) to make these items available in targeted stores.

“Santa Claus” visited the new USCG AIRSTA Cape Cod CGX Mar-
ketPlace during holiday period, providing families and the CGX’s 
youngest patrons a diversion during their busy shopping days.

EXChANGE and CoMMISSARY NEWS22  |  MARCH 2012

CGX Q&A




