
asking them to share 
their thoughts on how 
we can improve the 
process and drive costs 
down. Another result of 
these efforts should be 
to increase sales.

We are also looking internally at our own distribu-
tion and transportation areas. We’re improving our 
metrics for our CDCs to focus on reducing not-in-
stocks (NIS). We want to make sure the stores have 
the products they need when they need them, so they 
can deliver the sales levels they’ve promised. And 
we are looking at ways to reduce costs to transport 
goods overseas. 

We’re seeking to further reduce manual process-
ing in the receiving process at store level to manage 
damaged items. The new standardized procedures 
for processing FDS damage will be implemented 
for all U.S. commissaries. This will reduce damage 
Vendor Credit Memorandums (VCM) by 95 percent, 
lower operational costs by eliminating distributor 
returns of damages, improve inventory visibility, 
and simplify the overall process. 

The new procedures for online sale of excess 
or surplus surcharge equipment will reduce the la-
bor expended at store level to dispose of unneeded 
equipment. This online service provides DeCA with 
a full-service program to sell all surcharge excess or 
surplus personal property and equipment worldwide, 
that result from closures, realignment, equipment 
replacement, etc. This new process will directly in-
crease our surcharge revenue and enhance property 
accountability.

In the IT area, modernizing our business system 
is our director’s No. 1 strategic priority. We have 
been operating with our current supply chain busi-
ness system for years, with promise of a modern 
system that is more flexible. Now, we are on our 
way. We have a draft solicitation for the EBS out on 
the street, and our vendor day was Feb. 26. 

The EBS program will provide features such 
as a vendor-supplier portal; contracting, catalog-
ing, pricing, and promotions (CCPP); planogram-
ming; ordering, receiving, and inventory (ORI); 
omni-channel point-of-sale (POS) with customer 
relationship management (CRM), to include gift 
cards, loyalty marketing, and digital coupons; loss 
prevention (LP); and digital signage.

EBS will also provide a financial information 

Although Vicki Archileti, SES, executive director of DeCA’s Infrastructure Support Group, leads several large areas of responsibility 
that encompass Information Technology (IT), Logistics, Engineering, and Acquisition Management, she understands there are 

no point-of-sale (POS) registers at headquarters, and as a result, is directly focused on the ultimate results and objectives of these 
directorates’ collaborative work — strong sustaining support to DeCA’s worldwide network of stores and vital headquarters functions.

In this exclusive interview, she discusses her vision of the synergies among these directorates, and the new and ongoing programs and 
capabilities that are being designed or procured to maintain and improve the relevance of the commissary benefit in the 21st century.

Archileti

‘The Backbone
Of Support to the Commissary System’

DeCA Executive Director, Infrastructure 
Support Group, Vicki Archileti, SES

‘The service we provide is critical and we must — and 
will — do all we can to continue to provide quality 
products, excellent customer service, and valuable 

savings. We serve a very deserving customer base, and 
it’s important that we always give 100 percent.’

— DeCA Executive Director, Infrastructure Support Group Vicki Archileti, SES

ON THE DIRECTION AND PRIORITIES
ARCHILETI HAS SET, AND WILL BE SETTING, 

AS EXECUTIVE DIRECTOR OF THE 
INFRASTRUCTURE SUPPORT GROUP …

As director of the Infrastructure Support Group, 
I’m responsible for four subordinate directorates 

that support our commissaries: Information Technol-
ogy (IT); Logistics; Engineering; and Acquisition 
Management. I am excited to serve in this position 
because I feel these four areas are the backbone of 
support to the commissary system. 

My three overarching tenets communicated to the 
staff are (1) to improve support levels to our stores 
to allow them to concentrate on selling groceries; 
(2) to reduce operational costs, for DeCA as well 
as our industry partners; and (3) to modernize our 
business processes and make the Enterprise Busi-
ness System (EBS) a reality.

We have many ongoing activities that will support 
our priorities. We have our direct activities that we 
see being major enhancements to the agency, but 
we are also working with the other groups — Sales, 
Marketing and Policy and Store Operations — to 
support their initiatives as well. 

DeCA Director Joseph H. Jeu has challenged us 
to stretch ourselves on a number of fronts, and has 
set forth several driving objectives: 

•  Revitalize our sales strategy;
•  Drive a performance culture;
•  Understand our customers;
•  Leverage our workforce;
•  Increase our agility;
•  Continue fiscal responsibility; and
•  Lead with honesty and transparency.

The Infrastructure Support Group will lead some 
of these objectives and render support to others. The 
important thing is that all three group executive di-
rectors — myself, Rogers E. Campbell for Sales, 
Marketing and Policy, and Keith C. Hagenbuch for 
Store Operations — meet regularly and are committed 
to moving forward. We recognize that each group is 
dependent upon each other to achieve the agency’s 
goals, so it has been a great collaborative experience.

ON HER GROUP’S MAIN INITIATIVES AND 
PROGRAMS FOR FISCAL 2014 …

DeCA has launched a number of long-range 
transformational and change initiatives that 

include the Enterprise Business Solution (EBS) to 
replace legacy business systems; piloting e-commerce; 
restructuring category management; a branding re-
vitalization study; and researching business model 
changes. These initiatives are essential to meeting 
current and future challenges and maintaining the rel-
evance of the commissary benefit in the 21st century.

In the logistics area, we are revitalizing our re-
lationship with our distribution partners. We’re re-
viewing performance metrics to ensure we maintain 
stock levels at our commissaries, and we are working 
with our distributors and central distribution center 
(CDC) managers to monitor delivery trends. 

Part of the discussions with our distributors will 
include issues such as vendor cuts (when distributors 
do not receive the expected quantities of products 
and therefore may not have adequate stock to sat-
isfy store requirements); long-term shortages, and 
revising delivery schedules to improve on providing 
a more consistent, reliable supply chain. We are 
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working to set up a new contracting cell in Okinawa 
to provide better support for our Pacific Theater 
commissaries. We have a requirement on the street 
to obtain a contract for produce in the Pacific The-
ater — South Korea; Japan, including Okinawa; and 
Guam — and we believe having “feet on the ground” 
to manage the contract makes sense.

We’ve also worked with sales and the Lean Six 
Sigma black belts to revise requirements for deli-
bakery services in our stores. We have issued the 
first solicitation using the new statement of work 
and expect to see improved prices and product se-
lection. Ultimately, we want to ensure we have the 
right products and brands at favorable prices for 
our customers.

ON THE MAJOR CHALLENGES CURRENTLY 
FACING THE INFRASTRUCTURE SUPPORT 

GROUP, AND THE GROUP’S RECENT 
ACCOMPLISHMENTS …

Major challenges facing my group, as well as 
the agency as a whole, continue to be the 

current budget environment, workforce recruitment 
challenges, aging commissary facilities, changing 
retail trends, and the appetite for IT. I believe these 
are not unique challenges to any organization, but 
we must develop strategies to succeed. 

I do have concerns about having the right skill 
sets for the future, and I’m thankful that Human 
Resources is working on succession management 
activities that can help us identify our gaps and plan 
for future recruitments.

Some recent accomplishments specific to the 
Infrastructure Support Group have focused on le-
veraging information technology and re-engineering 
the contracting and engineering areas. They include:

•  Realignment of the Resale Contracting Direc-
torate from the Sales, Marketing, and Policy Group 
into the Acquisition Management Directorate, which 
stood up provisionally July 14, 2013, and became 
effective officially on Oct. 6, 2013. 

Consolidation of these two directorates resulted 
in the reduction of layers and overlapping activities; 
improved oversight; and a more efficient, stream-
lined, and strategically organized acquisition func-
tion. Also, placing all elements of the contracting 
function into one cohesive unit as it evolves will 
promote rotation, education, shared experience, and 
flexibility within our workforce, thus providing for 
more efficient use of resources.

•  Creation of a Program Management Office 
(PMO), which has allowed us to concentrate on 
acquiring EBS and a time-and-attendance solution. 
While we are still staffing the office, it’s been an 
important step to realizing that we need the right 
skill sets to help us navigate the complex waters in 
buying multimillion-dollar programs.

As I indicated earlier, we are on a journey to 
acquire the EBS to modernize our supply chain and 
business processes, with significant improvements 
expected as early as spring 2015. The most exciting 
thing is that we have gotten the draft solicitation out 
so we can start the acquisition process. That is a major 
victory for DeCA due to all the efforts necessary to 
develop a requirement and work through the DoD 

module (FIM) that will interface with external Depart-
ment of Defense (DoD), government and commercial 
systems, and a warehouse management module.

DeCA plans to buy an integrated and modern 
commercial off-the-shelf (COTS) retail business suite 
(RBS) based on commercial grocery industry best 
practices. We have promised Mr. Jeu that we will 
change our processes to be as close to retail as pos-
sible so that we can buy a COTS RBS.

We know DeCA, as a government entity, will 
always have some activities that differ, but we are 
committed to make changes where we can and know 
we will have to work with our industry partners all 
along the way, since it affects how they do business. 
The point is that we believe EBS will benefit us as 
well as our partners as it will reduce paper, elimi-
nate a lot of workarounds and manual processes, 
and provide better data for decision making. We 
are excited about the prospect of deploying the first 
increment of EBS in 2015.

While we are working the EBS requirement, 
we are also enmeshed in some activities aimed at 
changing our processes in preparation for the new 
solution. We are working on data cleansing so we can 
populate EBS with good retail data on our products, 
and there are efforts afoot to do swell allowances 
and reduce VCMs.

We are also preparing for changes to the ware-
house management system, and how we can segue 
in the future from DeCA Interim Business System- 
DeCA Overseas Ordering and Receiving System 
(DIBS-DOORS) to an alternate ordering module 
for our CDCs.

And we are setting up plans to field wireless in our 
stores to support future activities, such as customers 
using their phones to support their shopping needs. 
Following DoD guidance, we will be consolidating 
like hardware and software into data centers across 
the world. We are still working through exactly what 

this means to us, but it will have an impact on our 
computer room and how it operates. 

The intent of this data center consolidation is to 
remove as much “redundant” IT as possible from 
individual military posts, camps, and installations 
around the world, and migrate the data, systems, 
and applications into a central cloud structure that 
is easier to supervise, secure, and maintain.

With regard to the IT budget, we are very aware 
of fiscal constraints, and are ensuring we review and 
prioritize all IT investments, large or small. We have 
system portfolios owned by various DeCA managers, 
and we are collaborating with them to determine 
what the most important initiatives are that they need 
to get done. This way, we ensure our funds go to 
high-priority, “biggest-bang-for-the-buck” activities. 
It’s all about making the IT budget transparent and 
putting the money where, from a business perspec-
tive, we will get the most benefit.

The portfolios will enable us to reduce dupli-
cation, and we are paying particular attention to 
system changes to ensure they are not reinforcing 
current processes earmarked for change to accom-
modate EBS.

In the engineering area, we have contracted for a 
third-party review of our construction policies and 
guidelines, to include DeCA, DoD, and federal. We 
want to identify ways we can improve from a process 
perspective, but we also want to determine if we can 
reduce the cost of building stores. That was slated 
to kick off in mid-to-late February.

We’re also implementing a new program called 
BUILDER that is going to give us an enhanced way 
to assess the condition of our inventory of buildings, 
including CDCs. We are using the Corps of Engineers 
BUILDER program and are having each facility as-
sessed. We think this will give us a better baseline 
to use in determining what projects are required.

With regard to acquisition management, we are 

DeCA Director Joseph H. Jeu presents the Distinguished Civilian Service Award to Vicki Archileti on Sept. 20, 2012. The 
award recognized her accomplishments from September 2004 through September 2012, when she helped develop 

the agency’s strategic plan, among other accomplishments.
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acquisition process. 
As for a new time-and-attendance system, we got 

the solicitation out and anticipate an award later this 
year. We expect the new system will make it easier 
to record time and reduce the amount of paperwork 
we currently handle at all levels.

•  A continued effort to become more “green” by 
pushing recycling at all our locations. Because of 
our efforts in this area, our recycling efficiency rate 
increased from 61 percent (54,220 tons) in fiscal 
2011 to 80 percent (69,499 tons) in fiscal 2013, an 
all-time agency record for recycling efficiencies.

We are also succeeding in diversion of solid food 
waste. Our metrics show that we went from 68,542 
tons in fiscal 2012 to 77,869 tons in fiscal 2013. 
DoD’s goal is 50 percent diversion by 2015; DeCA 
has already exceeded this by reaching 54 percent 
in fiscal 2013.

And, we recently opened a “green” store at Ans-
bach, Germany. It incorporates many sustainable and 
energy-saving design features such as high efficiency 
HVAC systems; enhanced freezer and cooler insula-
tion; non-ozone depleting refrigerants; photovoltaic 
power generation; auto-sensor rest room fixtures; 
automatic exterior lighting controls; interior motion 
sensor lighting controls; energy-efficient interior 
lighting; Energy Star-rated equipment; energy con-
serving glass doors for refrigerated display cases; 
a refrigeration monitoring and control system for 
refrigeration, HVAC systems, and lighting; and a 
green roof, which provides evaporative cooling dur-

ing cooling season and reduces energy consumption 
during heating season.  

•  Finalized implementation of the distribution 
discrepancy rate (DDR), a commercial standard 
program for all U.S. commissaries, has resulted in 
significant contract savings of $1.4 million. It also 
has allowed us to better utilize store labor, result-
ing in savings in excess of $3 million per year, and 
provided standardized FDS receiving procedures 
for all U.S.  commissaries. 

DDR receiving significantly reduced truck waiting 
time for all frequent delivery system (FDS) distribu-
tors and streamlined the accounting process.

•  DeCA continues to be a strong supporter of 
small business and other socio-economic programs, 
such as AbilityOne. Our small business contracting 
achievement in fiscal 2013 (50.13 percent) was more 
than twice that of DoD’s overall goal. 

•  We take our cyber security very seriously. DeCA 
demonstrated its due diligence in maintaining a safe 
and secure cyber security environment, and passed 
the annual assessment that measures DeCA’s compli-
ance with credit and debit card brands’ mandatory 
protection requirements. 

The assessment, conducted by an independent 
contractor, resulted in zero findings, and found the 
agency fully compliant with all Payment Card In-
dustry requirements.

•  Participation in the annual DoD-sponsored “Feds 
Feed Families” program resulted in commissary pa-
trons and employees donating more than 739,000 
pounds of food items to food banks throughout the 
United States. 

Approximately 145 commissaries in 37 states 
participated in the 2013 program. DeCA’s contri-
butions accounted for about 40 percent of DoD’s 
total collection.

•  Implementation of a food bank donation program 
for all U.S. commissaries resulted in 319 tons of 
food items being donated in fiscal 2013 and 247 tons 
already donated in the first quarter of fiscal 2014.

DeCA now has 55 approved food banks, served 
with donations from 82 commissaries, and more are 
being approved and added every month.

ARCHILETI’S MESSAGE TO DeCA PERSONNEL 
AND THE MILITARY RESALE COMMUNITY …

The commissary benefit is an important element 
in the quality of life of servicemembers and 

their families, and is a key factor in protecting their 
financial posture. 

The service we provide is critical and we must  
— and will — do all we can to continue to provide 
quality products, excellent customer service, and 
valuable savings. We serve a very deserving cus-
tomer base, and it’s important that we always give 
100 percent.  —E and C NEWS
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