
The snack assortment featured in Army & Air Force Exchange Service (AAFES) 
stores has enough variety to satisfy just about any crunchy craving imaginable. 

Providing both established and healthier eating options, the exchange service’s 
snack assortment is shaped to fit the ever-changing requirements of its custom-
ers, whether they demand a tried and trusted top seller or something with an 
excitingly new flavor profile.

Exchange Snack Buyer Melissa Kitchen reported that category sales during 
fiscal 2014 were approximately $90 million, down 2 percent from the prior year. 

For fiscal 2015, however, she said AAFES is planning for snacks to be up 
2 percent in sales as it adapts to changing customer requirements. “We look at 
all factors affecting the business, and make adjustments accordingly,” Kitchen 
noted. “Healthier snack options are a big focus at the Exchange. Healthy and 
on-the-go snack options are on trend and sales at the Exchange in these two areas 
are up compared to the prior year.” 

NEW SNACKS SUBCATEGORY
AAFES customers have also shown interest in exploring new and different 

snack options, and to meet that need, Kitchen said that the exchange service 
has added a new snack subcategory, Premium Snacks, which skirts traditional, 
healthy and other snacking options with products that stand out from the rest.

“Premium Snacks is a new, additional 4-foot set with natural, organic, deca-
dent and healthy snack options,” Kitchen noted. “We expect it to do very well.”

And with younger servicemembers becoming mouth-wateringly excited about 
products like the latest sriracha-flavored potato chips and applewood-smoked 
bacon jerky, this new snack subcategory has promising prospects. 

“We buy the newest products and the hottest flavors,” Kitchen said. “We 
want to be first to market with the new and innovative items. New items are 
merchandised in high traffic areas, on new item endcaps and in-line where they 
are easy to find.”

VENUE AND ASSORTMENT
 Some newer AAFES stores have expanded their assortments with a measure 

of success. “New lifestyle centers and new stores generate excitement and create 
opportunities to satisfy our customers with many snack options,” she noted. “In 
many cases, we have more room available to offer military shoppers an expanded 
assortment of items compared with what they’re used to. 

“Even if that’s not the case, new stores provide us with the opportunity to 
review what the sales history has been at the store and maximize the assortment 
so that customers have the best selection and value.” —E and C NEWS

ASSORTMENT SHAPED
To Fit Customer Needs

The Exchange snack category is constantly being 
shaped to meet customer needs and requirements. 
Although AAFES snack sales, including these items 
at Fort Belvoir Va., were approximately $90 million 
during fiscal 2014, down 2 percent from the prior 
year, a 2-percent jump is planned for fiscal 2015. 
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