
Faulkner Appointed 
Chairman, DeCA BOD 

• FORT LEE

Marine Corps Lt. Gen. William M. Faulkner was named 
chairman of the Defense Commissary Agency’s (DeCA) 

board of directors by the Office of the Under Secretary of 
Defense for Personnel and Readiness. He succeeds Air Force 
Lt. Gen. Darrell D. Jones, who was named chairman of the 
Army & Air Force Exchange Service’s (AAFES) board of 
directors in February (see E and C News 3/13).

Faulkner’s appointment took effect on March 29 and is 
slated to run through March 31, 2015.

Faulkner, the Marine Corps’ deputy commandant, Instal-
lations and Logistics, received his commission in 1982, and 

has served in numerous leadership capacities with the Corps during his more 
than 30-year military career.

Prior to his August 2012 appointment as deputy commandant, Installations 
and Logistics, Faulkner served two years as vice director, J-4, Joint Staff. 

DOWNRANGE LOGISTICS LEADERSHIP
In November 2006, he was assigned as chief of staff of the 2nd Marine Lo-

gistics Group (Forward) supporting Operation Iraqi Freedom (OIF) in Al Anbar 
Province, Iraq. Returning from Iraq, he assumed command of the 2nd Marine 
Logistics Group, II Marine Expeditionary Force (MEF) in April 2008, then 
subsequently, command of the 3rd Marine Logistics Group, III MEF, until his 

• ST. LOUIS

The Veterans Canteen Service (VCS) 
announced that with its Oracle Mer-

chandise System now fully deployed, it 
has realigned a series of headquarters 
functions and reassigned personnel to 
take advantage of the new functionality 
the system provides. 

“As we have completed our Oracle transformation, we 
must now move to our next phase of tweaking and gaining 
efficiencies the system offers, as well as adjust our operating 
structures to better complement our new processes,” said VCS 
Director Marilyn Iverson. “In this light, we made several staff 
adjustments that went into effect at the end of March.”

The changes involved in the Oracle transformation have 

Vollrath Confirmed
As ASD R&FM

• WASHINGTON

On April 18, by a unanimous vote, the Senate con-
firmed Frederick E. Vollrath as assistant secretary 

of defense for readiness and force management (ASD 
R&FM). 

In this role, Vollrath is responsible for developing 
policies, providing advice, and making recommendations to the under sec-
retary of defense for personnel and readiness (USD P&R) — Jessica Wright 
is the acting USD P&R  — in the areas of civilian and military personnel 
policy, readiness of the force, and military community and family policy. 
Vollrath and Wright testified in mid-April at congressional hearings before 
the Senate Armed Services Committee’s Personnel Subcommittee on a series 
of matters affecting readiness and personnel.

Additionally, Vollrath will be tasked with allocating assigned resources 
and providing oversight of subordinate activities, including the overall 
day-to-day supervision of the Department of Defense Education Activity 
(DoDEA) and the Defense Commissary Agency (DeCA).

Prior to his confirmation, Vollrath had been performing the ASD posi-
tion’s duties while concurrently serving as principal deputy ASD R&FM.

Vollrath retired from the Army in 1998, with 35 years’ military service, 
the last two years as the Army’s deputy chief of staff for personnel (G-1). 

He was among three key DoD leaders confirmed on April 18, joining 
Alan F. Estevez as principal deputy USD (Acquisition, Logistics, and Tech-
nology), and Eric K. Fanning as under secretary of the Air Force. 

Iverson

Vollrath

—Continued on page 44, Faulkner

NNSY Portsmouth Commissary Opens — Pg. 12

The Defense Commissary Agency’s (DeCA) $13.5-million, full-service commissary at NNSY Portsmouth, Va., — one block from the old com-
missary — stands ready to serve 19,000 authorized shoppers who live within 20 miles of the store.
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DeCA
Explores
‘Efficiency’ 
Scenarios

As this issue went to press, De-
fense Commissary Agency 

(DeCA) Director and Chief Ex-
ecutive Officer (CEO) Joseph H. 
Jeu, SES, updated select commis-
sary headquarters leadership and 
industry partners on the subject 
of eff iciency savings scenarios 
requested by the Department of 
Defense (DoD). 

On Wednesday, April 24, dur-
ing a “Roundtable” with commis-
sary and industry executives in 
Richmond, Va., the DeCA director 
told participants that the agency 
had recently been asked to ana-
lyze two scenarios — one being a 
5-percent “efficiency savings,” and 
the other, to look at “the feasibility 
of focusing [DeCA] operations to 
support overseas commissaries, 
and generate at least a 33-percent 
savings.”

For more, see the June issue of 
E and C News.

Faulkner

BREAKING
NEWS

—Continued on page 44, VCS Realigns Staff

With Oracle Deployed, VCS Realigns Departments, Staff
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After a six-week renovation that started Jan. 14 requiring the store staff to re-
locate store operations and all merchandise to a temporary area in the back 
rooms, on March 18, the Navy Exchange Service Command (NEXCOM) 

opened the newly renovated NSA Philadelphia, Pa., Mini-Mart.
Throughout the project, there was a resolve to continue Mini-Mart operations 

in spite of the remodeling activities. According to NSA Philadelphia General Man-
ager Jenny Hamby,  “My team and I were not going to close the store for this reno-
vation. We have received an overwhelming amount of support from the base.  We 
adapted and overcame objections to take care of our customers.” 

Whether it’s a refreshing quick snack, a quick trip to pick up some household 
items, or to take advantage of the new store’s expanded product assortment, pa-
trons will enjoy a contemporary and compelling shopping experience. The new 
2,000-square-foot store offers them a retail experience that is “both appealing to 
the eye, and which features new aisle signs for easier location of items, and a selec-
tion of products targeted to NSA Philadelphia patron demographics.” The Mini-
Mart is also friendly to the wallet, with savings that average more than 23 percent, 
Hamby noted.

“When planning this project, we were very in-tune with what our customers 
wanted, we ensured that the restructure of our store was smart for our customers 
— they spoke, we listened,” Hamby said. Customers can now find an expansion on 
nutritional items such as energy/workout bars, healthier snack bars, and expanded 
selection on beverages and coffees.  

BRANDING UPDATE
 NEXCOM’s latest integrated branding program has been warmly received both 

ashore and afloat by Navy patrons at stores including NAS Oceana, WRNMMC 
Bethesda, and the USS Harry Truman. Here, at Portsmouth, several sections were 
expanded and NEXCOM’s updated branded décor package was implemented 
throughout the store. Fixturing was also renovated to include new 60-in. high 
shelving.

During the opening, NEXCOM Chief Executive Officer (CEO) Rear Adm. 
Robert. J. Bianchi, explained how the new branding initiative fits in with NEX-
COM’s efforts to build and enhance customer loyalty and build awareness of the 
brand across all of NEXCOM’s activities from retail and restaurants to Uniforms, 
Ships Stores, Navy Lodges and beyond. The new brand image “will help our cus-
tomers make the connection between our stores, our lodges and our Ship Stores. 
Along with the similar visuals, our customers can also expect the same level of 
service, quality and value in every NEXCOM facility,” he said. 

As patrons enter the completely renovated facility, they immediately encounter 
a branding element known as the “Heritage Wall” that employs historical images 
of the Philadelphia Navy Yard “to remind customers of its importance, and their 
support in meeting the mission,” said Rico Macaraeg, NEXCOM Northern District 
PR manager.

“We understand our customers here and we know they expect and deserve an 
efficient, quick and exceptional shopping experience — and a friendly, helpful and 
dedicated staff,” Bianchi said during his remarks. “The newly renovated NEX on-
board NSA Philadelphia emulates just that. This store was built with the customer 
and the NEXCOM mission in mind.”

—E and C NEWS

“When planning this project, we were very in-tune 
with what our customers wanted, we ensured 
that the restructure of our store was smart for
our customers — they spoke, we listened.”

—  NSA Philadelphia General Manager Jenny Hamby

NSA Philadelphia Mini-Mart Opening:

Adapt and Overcome
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Nsa philadelphia’s com-
pletely renovated 2,000 

square foot Mini-Mart deliv-
ers a shopping experience 
aligned with NeXCoM’s 
new integrated branding 
standards, seen in other 
recently updated Navy 
exchanges, ships stores 

and Navy lodges, as well as 
elsewhere throughout the 

NeXCoM enterprise.

With increased traction 
among health-oriented re-
tail categories, patrons are 
finding increased product 
options to suit active life-
styles, as well as everyday 
household and personal 

care needs.

store staff kept the Nsa 
philadelphia Mini-Mart open 
throughout the renovations 
that led up to the facility’s 
March 18 reopening. the 
expanded and revised as-

sortment is demographically 
targeted to meet service-

member needs.
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• PORTSMOUTH, Va.

Chock full of patron-friendly features, the Defense Commissary Agency’s 
(DeCA) new Norfolk Naval Shipyard (NNSY) Scott Center Annex Commis-

sary commenced operations on May 10.
The former commissary was closed May 9 in order to accommodate the transition 

to the new $13.5 million full-service grocery store. “Since it’s just a block away, 
our customers have seen it being built over the past year,” said Store Director Doug 
Buntley. “It really looks nice from the outside, but I tell customers that the outside 
is just a hint of how much better their shopping experience is about to become.”

The list of customer-pleasing fea-
tures includes:
— Wide aisles that can easily accom-

modate customer-friendly shopping 
cart maneuvers;

— A spacious interior with high 
ceilings and skylights that make 
a pleasant shopping environment;

— New customer services — an inter-
national delicatessen, bakery, fresh 
sushi and rotisserie chicken — not 
previously offered at the existing 
store;

— Expanded frozen and chilled prod-
uct sections.
The sales area is nearly twice the 

size of the old store, a facility that has 
housed commissary operations since 
the early 1970s. 

Other benefits of the new store in-
clude its modern energy-saving design 
features that make it a more environ-
mentally friendly place to provide the 
commissary benefit, Buntley said.

DeCA industry partners and ven-
dors planned to award commissary gift 

cards and other prizes for several days following the grand opening, 
extending the opportunity to register for prizes to customers who 
could not make the first-day festivities. 

The agency emphasized that commissary shoppers played a major 
role in making the commissary possible since the store was built us-
ing surcharge funds. 

“We’re all excited about the new store, and I encourage all au-
thorized commissary shoppers in the area to come check us out,” 
Buntley said.“The commissary benefit is highly valued among military 
servicemembers, and we’re looking forward to delivering it in such 
a fine facility.”

• WIESBADEN, Germany

When it reaches completion in the spring of 
2015, the Army & Air Force Exchange Ser-

vice’s (AAFES) new consolidated shopping center 
here will serve as a magnet retail center for authorized 
Exchange shoppers in the Hainerberg community and 
Frankfurt/Rhine-Main region. 

The store is expected to become a valuable retail 
resource for military shoppers in the community, as 
the installations there prepare for an influx of troops 
following the closure of multiple bases in Germany, 
including those at Mannheim, Heidelberg, Bamberg, 
and Schweinfurt; as units in Europe are restationed 

in Germany, Stateside or elsewhere in the world, and 
as operations in Afghanistan continue to draw down. 

Preliminary artist renderings and models show a 
fresh, airy and contemporary look that draws on some 
of the most successful qualities of AAFES’s first Life-
style Center at Freedom Crossing, Fort Bliss, El Paso, 
Texas, and the Kaiserslautern Military Community 
Center (KMCC) exchange.

Freedom Crossing has garnered rave reviews 
from Fort Bliss patrons, and KMCC has proven to 
be a strong draw 
for patrons in the 
Rheinland-Pfalz 

area. The center will be located close to downtown 
Wiesbaden — where retail operations from the exist-
ing facility and others in Mainz-Kastel will merge. 

The new post exchange, however, is expected to 
consume a great deal less in terms of soldier and air-
men dividend dollars than the Fort Bliss lifestyle center, 
which cost more than $100 million to complete. Con-
struction at Wiesbaden’s shopping center, which was 
scheduled to begin in January, in contrast, is estimated 
at $43.8 million. 

DeCA Opens Feature-Rich Commissary at NNSY Portsmouth

AAFES’s Wiesbaden Consolidated Shopping Center to Get Fresh Look

The $13.5-million, full-service commissary at NNSY Portsmouth, Va., 
includes a fully reset assortment with expanded frozen and chilled sections, 
an international deli department; and a bevy of customer-friendly features, 

such as wider aisles. 
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NNSY Portsmouth, Va.
At-A-Glance 

Hours of Operation: Tuesday through Friday 
(0900-1900, 9 a.m. to 7 p.m.), Saturday (0800-
1800, 8 a.m. to 6 p.m.), and Sunday (0900-1700, 
9 a.m. to 5 p.m.).
Size: Total square footage: 61,909; Sales area 
square footage: 32,243
Number of checkout counters: 10 regular, 4 
self-checkouts
Number of items stocked: more than 18,000
Projected monthly sales: $2.2 million
Stock assortment: 18,000 items
Key Department Staff: 
 Doug Buntley, Director 
 Ronald Hurt, Store Administrator 
 Marissa Santiago, Customer Service Manager  
 Carol Foltermann, Grocery Manager  
 Patricia Vass, Produce Manager  
 Shelley Crook, Meat Manager 
Source: DeCA

EXCHANGE and COMMISSARY NEWS12  |  MAY 2013



spurred a reorganization of the VCS’s Business Office, Retail 
Operations, Food Division, Vending and Services, as well as 
e-commerce, strategy, and merchandise replenishment activi-
ties. Much like the Army & Air Force Exchange Service’s 
(AAFES) and Navy Exchange Service Command’s (NEX-
COM) merchandise operations models which also utilize 
Oracle (Retek) systems, replenishment is now separate from 
buying and is now the responsibility of a Replenishment/
Help Desk Office. The VCS’s online sales are also handled 
by a separate office dedicated to E-Commerce and Strategy. 

               
REALIGNMENT

A number of Business Office functions were realigned 
under Retail Operations. Rhonda Brown, the former Busi-
ness Office chief, and her staff report to Chief Merchandising 
Officer (CMO) Carey Filer, and Brown assumes the lead as 
the chief, Replenishment/Help Desk Office. Electronic Data 
Interchange (EDI) and reports functions are part of the new 
responsibilities of this office. 

Other functions of the Business Office were transformed 
into the Strategy and E-Commerce Office, led by Jerry Justus, 
the canteen service’s former project manager. Justus and his 
staff continue focusing on Oracle program applications and 
updates, and assume new oversight responsibility for VCS 
online shopping; virtual warehouse possibilities; mechaniza-
tion of the 1-800 Direct Program; mobile applications; Au-
tomated Sales Reporting (ASR)/VendMax software system 
conversion; and food-to-order mechanization.  

To facilitate the transition to a new 1-800 Direct Program, 
Joyce Breihof, chief of Vending and Services, will be detailed 
to this office for the next year, and in turn, all operating func-
tions within Vending Operations will be realigned under the 
Food Division.   

FURTHER CHANGES
Although a VCS spokesman said no further changes are 

forthcoming at this time, Iverson noted that the VCS “will 
continue the assessment of our internal business alignments 
ensuring we maximize efficiencies and enhance services to 
the field.”Breihof

Justus

Brown

appointment to the Joint Staff.
Faulkner has also served in the Pentagon as a Joint Chiefs of Staff logistics 

operations officer in the National Military Command Center (NMCC), then 
as section head, Logistics Programs and Policies Division. Later, he was as-
signed to the 2nd Force Service Support Group as the assistant chief of staff 
(G-3), subsequently 
assuming command 
of Combat Logis-
tics Regiment 27.

Faulkner holds 
a bachelor of sci-
ence  deg ree  in 
business from East 
Carolina Univer-
si ty,  a  master’s 
degree in business 
from Chaminade 
University, and a 
master of science 
degree in National 
Resource Strategy 
from the Indus-
trial College of the 
Armed Forces.

Filer

—Continued from page 3, Faulkner
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Marine Corps Lt. Gen. William M. Faulkner (center), new 
chairman of the Defense Commissary Agency (DeCA) Board of 
Directors, stands next to DeCA Director and Chief Executive Of-
ficer (CEO) Joseph H. Jeu (right) and Army Command Sgt. Maj. 

John M. Gaines Jr. (left), senior enlisted advisor to the DeCA 
director, during Faulkner’s April 22 visit to the agency’s Fort Lee, 

Va., headquarters. PHOTO: KEVIN ROBINSON, DeCA

Navy Leadership Spotlights 
Personnel Readiness for America’s 

‘Away Team’
 • WASHINGTON

In recent testimony on Capitol Hill regarding the Navy’s 
Fiscal 2014 National Defense Budget request, Secretary 

of the Navy Ray Mabus emphasized personnel readiness 
concerns — including pay and benefits, physical fitness, 
and nutrition — as critical considerations to their strategic, 
operating and security requirements.

Mabus said, “I continue to charge the Department to 
focus on four key priorities: people, platforms, power, and 
partnerships, by ensuring we do the following: support our Sailors, Marines, 
civilians, and their families; strengthen shipbuilding and the industrial base,” 
while focusing on developing the Navy and Marine Corps as strategic assets, 
“America’s Away Team.”

SERVICEMEMBER AND FAMILY SUPPORT
Noting that “operational tempo is high and getting higher,” Mabus pointed 

out that “Sailors, Marines, civilians and their families are being asked to do 
more with less, and it is the job of the Department’s civilian and military lead-
ers to provide them with the resources to maintain readiness, both physically 
and mentally, and to support families while loved ones are forward deployed.”

The Secretary quoted naval strategist and historian Alfred Thayer Mahan, 
who once wrote that being ready for naval operations “consists not so much 
in the building of ships and guns as it does in the possession of trained men.” 
The “most critical combat payload for our ships, aircraft, and units ashore,” 
Mabus said, is “our people.” 

Pay and benefits, he continued, “are the most tangible example of our com-
mitment to our Sailors and Marines, and an important focus for the Department.”

REFORM
Regarding personnel cost reform, Mabus noted, “The promise of a military 

retirement is one of the solemn pledges we make to compensate our servicemem-
bers when they volunteer for a full career. However, it is time for a review of this 
system. We fully support Congress’s establishment of the Military Compensa-
tion and Retirement Modernization Commission to conduct a comprehensive 
review of military compensation and retirement systems. 

“The commission must maintain a focus on ensuring any suggested changes 
support the required force profiles of the services. Keeping faith with those 
currently serving is a high priority, and the Commission and Congress should 
ensure that any resulting reforms protect our current servicemembers through 
grandfathering those who prefer the current retirement structure.”

To ensure support for the most combat-effective and the most resilient force 
in history, the Navy Secretary emphasized, “The standards are high, and we owe 
Sailors, Marines, and civilians the services they need to meet those standards.”

21ST CENTURY SAILOR AND MARINE
The continued development of the 21st Century Sailor and Marine Initia-

tive, Mabus said, “will help ensure that Sailors and Marines maximize their 
professional and personal readiness with initiatives that cut across previously 
stove-piped programs.” According to Mabus, ensuring the readiness of the 
force includes “continuing campaigns by both services to deglamorize, treat, 
and track alcohol abuse. It also means maintaining the standard of zero toler-
ance for sexual assault.”

Physical fitness, he said, “is central to the ability of our Sailors and Marines 
to complete their missions. More than just another program, it is a way of life, 
and supporting it resonates throughout the 21st Century Sailor and Marine 
Initiative.” 

The Secretary spotlighted dining and nutrition, saying, “Throughout the 
force, personal fitness standards will be emphasized and reinforced. That 
commitment extends to improving nutrition standards at Navy dining facilities 
with the ‘Fueled to Fight’ program, developed and used by the Marines. Fueled 
to Fight emphasizes the importance of nutrition and healthy food items, and 
ensures their availability.”

Mabus
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