
In 2012, the Veterans Canteen Service (VCS) be-
gan focusing in earnest on sugar-free items in 
PatriotStore assortments. This is part of an ongo-

ing effort to offer healthier candy and snacks to its 
customers, a large segment of whom have medical 
conditions that require dietary restrictions, according 
to VCS Divisional Merchandise Manager (DMM)/
Buyer Jerry Malone.

“We offered a broad assortment of sugar-free can-
dies from Hershey’s, Werther’s GoLightly and Rus-
sell Stover,” Malone said. “This year we redefined 
this category, renaming it ‘Healthier For You.’ We’ve 
expanded the selection of sugar free and added can-
dies that may have a broader appeal. Weight Watch-
ers candies and Brookside Dark Chocolate Covered 
Pomegranate, Acai and other antioxidant berries will 
offer the customer a choice they can feel a little bet-
ter about when they pick candy.”  

Malone said VCS patrons are established cus-
tomers who are accustomed to purchasing what they 
are familiar with. “Even though some of our custom-
ers tend to stick with their favorites, we like to offer 
fresh, new products to provide a wide variety and in-
troduce the latest trends,” he said. “In 2013, we hope 
to gain traction in the Healthier-For-You options that 
we will be adding to our assortment.”

SALES
The VCS candy department generated $16.1 mil-

lion in sales in 2012, a 2.4-percent increase from the 
previous year. According to Malone, VCS is expect-
ing a 4- to 5-percent sales increase in 2013, buoyed 
by new additions to the assortment, the activation of 
an endcap program, and fine-tuning the Automatic 
Replenishment program.

NEW ADDITIONS
VCS recently replaced its private-label pegged 

candies with SnakClub candies, a line extension to 
the already successful SnakClub nuts. “We work 
with each vendor individually and coordinate with 
McLane Distribution to facilitate the product distri-
bution,” Malone said.

A large part of the candy business is seasonal 
candy that is featured in bi-weekly flyers, along with 
any featured new items. Featured items are usually 
one-time buys that VCS uses to add novelty to the 
Candy department. “We introduce new items as of-
ten as we can because many of our customers are 
in our stores once a day or more,” the buyer said. 

“With that being said, a 
wide variety is crucial in 
keeping them as return 
customers.” 

The endcap program 
will allow VCS to feature 
an assortment of new 
products to give custom-
er new options. In March 
2013, the canteen service 
brought in an assortment 
of Hershey product to 
include Brookside Dark 
Chocolate candies and 
Twizzler bites. “We will 
continue to use this ve-
hicle to feature product 
launches and get credit 
for being ‘First to Mar-
ket’ on new items in the 
candy industry,” Malone 
said.  

‘CHANGE-MAKERS’
The VCS prides itself 

in offering affordable 
snacks, Malone said, not-
ing that with the excep-
tion of three king-size bars, all items are priced under 
a dollar. PatriotStores also carry “change-makers,” 
which are low-priced impulse items that a customer 
can purchase at the register to ‘make change’ with.

VCS is also testing candy in club packs. Mars’ 

Minis and Hershey’s selections such as Reese’s Pea-
nut Butter Cups and Kisses “will give the medical 
center employees a great option for candy dish pur-
chases,” Malone added.
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Top 20 Candy Sellers By Unit Volume
Candy Units
Hershey’s York Peppermint Patty “change-maker” 302,445
Mars Snickers (2.07-oz.) 132,994
Mars M&M’s Peanut (1.74-oz.) 112,376
Cella Milk Chocolate Cherry “change-maker” 107,217
Tootsie Rolls Pops Assorted (0.6-oz.) 99,461
Hershey’s Reese’s Peanut Butter Cup (1.5-oz.) 82,700
Hershey‘s Almond (1.45-oz.) 79,957
Hershey’s York Peppermint (1.4-oz.) 69,450
Wrigley Doublemint Gum (5-count) 67,964
Hershey’s Milk Chocolate (1.55-oz.) 64,190
Hershey’s Reese’s Peanut Butter Cup “change-maker” 64,120
Mars M&M’s Peanut King Size (3.27-oz.) 60,171
Hershey’s Kit Kat (1.5-oz.) 55,286
Hershey’s King Size Reese’s Peanut Butter Cup (2.8-oz.) 54,942
Mars Snickers 2PC King Size (3.29-oz.) 54,410
Mars 3 Musketeers (2.13-oz.) 54,346
Hershey’s Payday (1.85-oz.) 53,747
CVP Jelly Beans (8-oz.). 52,868
Hershey’s Almond Joy (1.61-oz.) 50,171
CVP Fruit Slices (11-oz.) 47,807
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VCS patrons at the Kerrville, Texas, PatriotStore have 
their choice of traditional, name-brand candy and snacks 
including many new items offering healthier alternatives.
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