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The exchange services and the Defense Commissary Agency (DeCA) continue 
to make hiring military spouses a priority through initiatives and programs 

that provide everything from employment assistance and transfer opportunities, 
to skills-based education, training and other career development opportunities.

Typically, about 24 to 29 percent of the resale workforce consists of military 
spouses, with dependents sometimes representing up to 40 percent of the workforce.

Army & Air Force exchAnge service
• DALLAS

“The Exchange doesn’t just hire current and former 
members of the military community in jobs; we offer 
careers in service and support,” noted Col. Thomas Ock-
enfels, USA, the exchange service’s chief of staff. “It’s just 
a natural fit. Veterans, spouses and dependents know our 
customers better than anyone.”

Through early May, AAFES employed 6,460 spouses 
and 3,190 dependents, slightly more than 24 percent of the 
exchange service’s around 40,000 employees worldwide.

AAFES participates in numerous programs to help 
spouses with their employment issues. The exchange ser-
vice’s Spouse Continuity Program helps spouses continue 

employment when they are involved in permanent change of station (PCS) situ-
ations. The program involves spouses who want a position in the same category 
— full time, part time, or intermittent — are PCSing with a sponsor, have six 
months in exchange service, and have a rating of satisfactory or higher on their 
most recent performance evaluation.

AAFES has also united with organizations such as DoD’s Military Spouse 
Employment Partnership (MSEP), Employer Support of the Guard and Reserve 
(ESGR) and the Wounded Warrior Project (WWP), to increase spouse, family 
and veteran hires in 2013 and into the future.

Since 2010, the Exchange has hired more than 10,000 military spouses, with 
more than 1,000 spouses receiving promotions.

nAvy exchAnge service commAnd
• VIRGINIA BEACH

“Assisting military spouses and families with em-
ployment opportunities has always been a priority for  
NEXCOM,” said Michael Good, the exchange service’s 
chief operating officer (COO). “We value their service and 
are committed to providing career opportunities … . We 
operate both Navy Exchanges and Navy Lodges around the 
world, and we are committed to providing jobs for spouses 
as they move with their military spouse.”

Through early May, a NEXCOM spokesman reported 
that 26 percent of its associates were military family mem-
bers. 

“We operate both Navy Exchanges and Navy Lodges 
around the world, and we are committed to providing jobs for spouses as they 
move with their military spouse,” said Good.

Along with being a partner in MSEP, NEXCOM offers family members who 
work for the exchange service the Military Family Member (MFM) Continuity 
of Employment Program. This initiative helps associates find new jobs within the 
exchange service when a dependent of a military servicemember is transferred 
to a new duty station. 

Since the program’s inception in 1998, more than 1,300 NEX associates have 
been placed in positions at their new duty stations.

mArine corps community services/mArine corps exchAnge
• QUANTICO

“We do have a spouse preference program that allows us to hire a spouse pro-
vided they are among the most qualified applicants for a job that is at NF3 and 
below,” said an MCX spokesman. “We are also partnering with the Office of the 
Secretary of Defense’s Military Spouse Employment Program, and in the future 
our jobs will appear on their portal.”

ockenfels

good

Although the MCX does not break out spouses from the total, as of March 
13, 2013, the exchange service employed approximately 928 family members, 
including spouses and dependents, representing 29 percent of the exchange’s total 
workforce of 3,200 employees. This total is part of the 3,851 military spouses and 
family members employed by MCCS.

The MCX and MCCS also participate in MSEP, and support programs geared to 
spousal and family member hiring. MCCS offers the Family Member Employment 
Assistance Program (FMEAP), an initiative that provides employment assistance, 
skill-based education, training and other career development opportunities to 
military spouses and family members.

deFense commissAry Agency
• FORT LEE 

“Military life is very mobile, and it can be hard for 
military spouses to find employment when they move 
from location to location,” said Joseph H. Jeu, DeCA di-
rector and chief executive officer (CEO). “However, with 
the commissaries, military spouses can fairly easily find 
continued employment from store to store.”

The agency recently reported that it employs more 
than 4,000 military spouses in commissaries worldwide, 
representing 28 percent of its work force. Although DeCA 
is currently under a hiring freeze for outside-the-agency 
hiring actions, a permanent employee facing relocation can 
move from one store to another at any post at any time, as 
long as there are positions at the same grade available in the new location. 

This flexibility allows commissaries to retain workers and also gives military 
spouses comfort in a very stressful time, said Cynthia Craft, DeCA’s acting direc-
tor of human resources.

Other exceptions to the hiring freeze include hiring commitments made before 
Feb. 4, 2013; placements based on the Department of Defense (DoD) Priority 
Placement Program; and the filling of critical positions approved by DoD. Around 
62 percent of the commissary workforce have close military connections (includ-
ing about 40 percent military family members) or have served in the U.S. military. 
“We want to give military spouses every opportunity to find employment,” Craft 
said. A variety of special programs allow spouses the flexibility to accomplish 
this, including one designed for spouses of active duty servicemembers killed or 
disabled in the line of duty; one for spouses with previous federal government 
employment; and another which addresses rehiring of spouses who have worked 
overseas for at least a year in an appropriated fund position. “We honor the hus-
bands and wives of military members on Military Spouse Day, and we strive to 
honor them every day through our commitment to providing military spouses 
with job opportunities,” Kraft added.

Military Resale Supports Spouses, Family Members with 
Employment Opportunities
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Lockette Dickerson, a Navy Exchange Service Command (NEXCOM) human resources as-
sociate, greeted prospective employees at a job fair for military spouses in Hampton, Va.
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