
shopper has always been focused on fleet readiness. 
As industry offerings grow to meet the demand of 
trend, it affords us better opportunities to meet the 
needs of our active Navy customers.” 

King says that other hot items for the 2014 holi-
day season are sure to include handbags, dresses, 
Disney, Marvel and Star Wars toys and games, and 
pet categories.  

ONLINE, IN-STORE
With NEXCOM’s launch of its new web store 

just prior to the 2014 holiday season last year, King 
said, “We have made some critical gains in learning 
that will apply this year. 

“The online assortments are broader — to include NEX gift cards — we’ve 
added a ‘ship-to-store’ feature as well as a loyalty program, and we will con-
tinue to offer the option for in-store returns to our online patrons. We want our 
customers to enjoy shopping their NEX anytime, anywhere with confidence.”

NAVY BLUE LAUNCH
“We’ll set the stage for Navy Blue Holiday season with our ‘Red, White 

and Navy Blue’ sales events again,” King noted. “Beginning Memorial Day 
weekend (May 23 to the actual holiday on May 25), we’ll offer a season of 
red hot savings on items families need to survive the dog days of summer, as 
a precursor to the launch of our Navy Blue Holiday on Oct. 13.”

LOW PRICE GUARANTEE
King explained that Navy Blue marketing initiatives will focus on NEXCOM’s 

“Low Price Guarantee,” which King calls “a core initiative across all channels.” 
The acting CMO said that this initiative includes “special weekly coupons; 

the addition of a ‘One-Day Sale;’ a refreshed approach to our ‘scratchers,’ 
or scratch-off cards; a full week-long cyber event with daily online specials 
and expanded assortments; as well as a ‘Sailor Afloat’ event and Military 
Star Card promotions. 

“The bottom line is this: we will have iconic brands at incredible values 
that remain true to our mission of providing customers with quality goods 
at a savings.” —E and C NEWS

With two years under its belt, sales events under the “Navy Blue Holiday” 
banner have begun to establish themselves as “can’t miss” occasions 
in Navy patrons’ minds, giving the Navy Exchange Service Command 

(NEXCOM) more reasons to have a positive outlook on its 2015 holiday program. 
NEXCOM’s General Merchandise Group team, led by acting chief merchan-
dising officer (CMO) Gary King, is currently sharpening its focus to ensure 
that the fourth quarter is well positioned to be a strong one and the shopping 
experience seamless.

“Our outlook for the 2015 holiday season is positive, and we plan to stay 
focused on the basics of providing Navy sailors and their families quality goods 
at a savings,” King said. During the 2015 holiday season, a low price guarantee 
and “continued alignment with Navy core values, focused on family and fleet 
readiness, will remain at the center of our strategy.”

During what he called “the back half of the calendar year,” 
NEXCOM “will be continuing to enhance a seamless shopping 
experience for our patrons and provide what the Navy customer 
is looking for, in a way that resonates with them, at the value they 
are looking for.”

HOT DEPARTMENTS, TRENDS
NEXCOM’s Sight & Sound Department is always an active one 

during the holiday season, and King said that it would continue to 
be that way during the 2015 holiday season, characterized by the 
innovations it offers NEX customers.

“We’ve also seen innovation in the world of high-definition 
imaging, both still and video that tie into the active trend,” he 
noted. “Curved screens and sound bars, as well as innovation in 
camera technology, now offer customers an opportunity to bring 
their outdoor adventures home with them.”

Also in electronics, King expects ultra high-definition (UHD) 
televisions, sound bars and GoPro active lifestyle cameras, to fea-
ture among the hot, trendy items on patrons’ shopping lists, as will 
digital fitness, which is expected to pair with activewear for a strong one-two 
holiday punch.

The pursuit of “healthy lifestyles” is another strong trend that NEXCOM 
will keep tabs on for the upcoming holiday season. “Trends across the industry 
show shoppers are continuing to invest in their wellness and an active, healthy 
lifestyle,” he continued. “This is nothing new for the Navy customer — our core 

‘Navy Blue’ Program Sets Sights 
On Family, Fleet and Savings

NEXCOM Holiday 2014
Top Sales Subcategories

By Percentage Sales Increase

Subcategory  % Sales Increase
Sporting Goods .......................................59.9%
Women’s Shoes .......................................43.7%
Cameras and Equipment .........................37.7%
Men’s Outdoor .........................................35.4%
Ladies Outerwear/Outdoor ......................33.6%
Video Games ...........................................32.3%
Handbags ................................................24.8%
Televisions ...............................................23.5%
PC Hardware............................................11.3%
Source: NEXCOM

Computer hardware — including these items displayed at the Little Creek Exchange, 
JEB Little Creek-Fort Story, Va. — was one of NEXCOM’s growth subcategories 

during the 2014 holiday season, registering an 11.3-percent sales increase. 

NEXCOM’s Sight & Sound departments — which feature TV walls 
such as the one shown here at NS Norfolk, Va. — are always active 
areas during the holiday season, and televisions is expected to be 
one of the categories that helps to ignite sales in this department.
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