
Influenced by various factors, including the emergence 
of a new uniform, the Army & Air Force Exchange 
Service’s (AAFES) tactical assortment — particularly 

military accessories and boots, and some other items — 
experienced relatively solid sales during fiscal 2016, with 
an eye on continued success in fiscal 2017.

Eric Endel, AAFES tactical uniforms and accessories 
buyer, noted that his categories all fared reasonably well 
during fiscal 2016, despite the fluctuations inherent to 
the military tactical supplies and clothing area. 

Endel told E and C News that fiscal 2016 sales for military accessories were 
$20.7 million, which represented a 0.5-percent increase from the prior year, 
but that the area experienced both positive and negative impacts. “Sales had 
downward impacts from reduced military end strength and lower deployment 
numbers in early fiscal 2016,” he noted. “Sales had positive impacts from 
adopters of the new Army Operational Camouflage Pattern (OCP) uniform 
accessories.”

Military boots posted significant sales during fiscal 2016, with the buyer 
reporting that the category brought in $42.2 million in sales volume, a 13.5-per-
cent increase versus the prior year. “The coyote brown boots, as part of the new 
OCP uniform, were very popular in the premium brands,” Endel said, adding 
that this enabled military boots to post “record-setting” sales during 2016. 

For fiscal 2017, Endel said that AAFES was considering “specialty additions 
to the boot assortment, but the ‘bread-and-butter’ items are all set.” That be-
ing said, he noted that sales for boots are projected to fall 6 percent in fiscal 
2017 “as we compete with record-setting sales from last year.”

Regarding the tactical packs category, Endel said that all of the top sellers 
are successful “year after year,” and are of “good quality, are competitively 
priced compared to outside the gate, and are always in high demand with the 
troops due to the tactical use/function of the bags.”

IN THE KNOW
With so many items in the tactical assortment, Endel said that AAFES 

fosters training of its associates to keep up on the latest and greatest products 
in this area. “Online classes are always available, and this year, there will be 
four live question-and-answer webinar sessions,” he said.

Associates will be able to impart their knowledge when customers have 
questions, but when buying online, patrons will still have questions about what 
they are looking to purchase. “Customers have access to shopmyexchange.
com where questions can be answered online or by telephone,” Endel noted.

PROMOTIONS, PROJECTIONS
A series of tactical promotions are slated for the months ahead. This month, 

Endel said a Father’s Day promotion being held June 9-15 will feature tactical 
lights, Rite in the Rain products and 20-percent off select Belleville boots.

September will feature two major promotions: from Sept. 8-14, Sandpiper 
of California backpacks will be 20-percent off and AAFES will offer a special 
buy on Frontier duffel bags, and from Sept. 15-21, the Exchange will honor 
the Air Force’s birthday with a focus on hydration products and tactical lights, 
with 20-percent off select Rocky, Corcoran and Belleville boots.

Looking at fiscal 2017, Endel said that sales for military accessories are 
forecast to be down by around 2 percent. “Increased OPTEMPO is a positive 

factor,” he noted. “However, past sales included 
record-setting sales for the new Army OCP uni-
form that will not be duplicated this year.”
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Sales of AAFES tactical items in fis-
cal 2016 — including at Offutt AFB, 
Neb. — were influenced in different 
ways by military end strength, lower 
deployment numbers, and the intro-
duction of the new Army Operational 
Camouflage Pattern (OCP) uniform.

AAFES Tactical

EXCHANGE and COMMISSARY NEWSJUNE 2017


