
The Navy Exchange Service Command 
(NEXCOM) is in the process of refining the 

convenience food assortment it offers to NEX 
customers in the exchange service’s package stores 
and Mini-Marts to better meet their on-the-go needs.

“We have been refining our hot food convenience 
product offerings as well as our brewed and fountain 
drinks,” said Dennis Wilkerson, NEXCOM vice 
president (VP), Food Service Program. “We have 
titled this portion of the Mini-Marts the ‘Food and 
Beverage Convenience Bar,’ or FBCB.”

Wilkerson noted, “Over the past few years, we 
have enhanced our roller grill program, adding 
hot dogs, sausages and Tornados to most of our 
operations. We have been experimenting with pizza 
and wings in a few locations and we have even 
added an entire hot food line to our location at 
Aviation Plaza, NAS Pensacola, Fla. Additionally, 
we have been actively adding the f’real shake pro-
gram to our operations and there are nearly 20 in 
our organization today, with some selling more 
than 50 shakes daily.”

Top sellers in the FBCB program include Ruiz 

Tornados/Taquitos; Ball Park Brand Hot Dogs; NEX 
Coffee (20 oz.); hot dogs; and Polish smoked sausage.

NEXCOM’s FBCB program is being “actively 
expanded to as many Mini-Mart operations as pos-
sible,” Wilkerson said. “In fact, we are program-
ming FBCB operations into all our new Mini-Mart 
projects. With regard to package stores, we are 
evaluating those on a case-by-case basis.”

BEVERAGE SALES
Overall beverage sales remain strong in these 

stores. Bill Darwin, NEXCOM’s divisional merchan-
dise manager (DMM) responsible for Consumables, 
reported that six of the top 10 beverage subcat-
egories recorded sales increases during fiscal 2016.

HEALTHY OPTIONS
With the continued rise in popularity of snack-

ing and to-go foods and beverages, Darwin noted 
that healthy foods and snacks “are the number-one 
requested category. Our large bag healthy set had 
a 60-percent increase the last six months of 2016. 
It is our intention to double the number of stores 
that have this assortment in 2017.”

Darwin added that standalone package stores 
“will be looked at on a store-by-store basis” related 
to the possibility of selling more of these food and 
beverage items. “Space is very tight in many of 
the package stores,” he noted.

TOBACCO SALES
Also impacting the allocation of space for these 

products is the current 
status of tobacco prod-
ucts in both Mini-Marts 
and package stores. Dar-

win reported that in fiscal 2016, tobacco sales were 
down 2.3 percent in Mini-Marts, while overall Mini-
Mart sales were down 1.2 percent. In package stores, 
however, tobacco sales were up 2.9 percent while 
overall package store sales increased 1.4 percent 
during the fiscal year.

To adjust to the tobacco sales decline in Mini-
Marts, Darwin said, “As tobacco sales decline, space 
is being reallocated to shorter 54-in.-high fixtures 
from 72-in.-high fixtures.”

HOLIDAY SALES
Package stores are fertile locations for sales dur-

ing the holiday months of November and December. 
Darwin said that package store sales were $9.74 
million during those two months in fiscal 2016, 
representing a 2-percent increase. Mini-Mart sales 
during November and December were $38.90 mil-
lion, a 1-percent decline.

These stores offer patrons numerous holiday-
themed items. “Package stores will carry spirit gift 
sets, while Mini-Marts have a seasonal fixture for 
candy and seasonal food in 26 locations.” 
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NEXCOM FY16 Best-Selling 
SKUs, Mini-Mart/Package 

Store Assortment
By Unit Volume

CANDY
1) Snickers (Single)
2) Snickers (King Size)
3) M&M’s with Peanuts (King Size)
4) M&M’s with Peanuts (Single)
5) Reese’s Peanut Butter Cup (King Size)
6) Haribo Gold Bears (5 oz.)
7) Reese’s Peanut Butter Cup (Single)
8) Reese’s Peanut Butter Big Cup (King Size, 2.8 oz.)
9) Hershey’s Kit Kat (King Size)
10) Cadbury Crème Egg (1.2 oz.)

SALTY SNACKS
1) XXVL Ruffles Cheddar & Sour Cream (2.625 oz.)
2) XXVL Doritos Nacho Cheese (3.125 oz.)
3) XXVL Cheetos Crunchy Flamin’ Hot (3.5 oz.)
4) XXVL Lay’s Regular Potato Chips (2.75 oz.)
5) Pringles Sour Cream & Onion Super Stack (5.5 oz.)
6) Cheetos Crunchy Flamin’ Hot (8.5 oz.)
7) Doritos Nacho Cheese (9.75 oz.)
8) Doritos Cool Ranch (3.125 oz.)
9) Andy Capp Hot Fries (3 oz.)
10) Tostitos Scoops (10 oz.)

Source: NEXCOM

‘FBCB’ Makes Splash Landing
In Navy C-Stores
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NEXCOM Package Stores and Mini-Marts

A 2.3 percent drop in tobacco sales spurred a 1.2 percent 
overall dip in fiscal 2016 sales at NEXCOM Mini-Marts, 

such as here at NAS Corpus Christi, Texas.
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Wilkerson Darwin

NEXCOM Fiscal 2016
Beverage Dollar Volume

   PERCENT 
BEVERAGES DOLLAR VOLUME CHANGE 
Spirits  $112.67 million +6.3%
Beer  $61.69 million +0.9%
Wine  $39.72 million +2.1%
Energy Drinks  $18.05 million -0.7%
Soda $16.80 million -2.6%
Water $11.72 million +5.1%
Juices $4.89 million -7.8%
Isotonics $4.25 million -3.9%
Other (specialty beverages) $7.07 million +0.8%
New Age $1.44 million +0.2% 

Source: NEXCOM


