
Buyer Andy Beres is responsible for an im-
portant and diverse segment of the Defense 
Commissary Agency’s (DeCA) health and 

beauty care (HBC) categories, including those rang-
ing from oral care, skin care and shaving, to anal-
gesics, cough/cold, sinus/allergy, and baby and bath 
products. Together, his categories were responsible 
for $216.7 million in sales during fiscal 2011.

Although sales in Beres’s categories were down 
more than 3-percent from a year earlier, the buyer 
noted that they have recently outperformed similar 
segments of the civilian HBC grocery marketplace. 

“Sales are trending better for the 52-week period 
ending May 26,” Beres said. Although this $214.7 
million total represented a 1.8-percent decrease, the 
buyer said, “This is an improvement over the previ-

ous time frame, and re-
flects DeCA outpacing 
other grocery markets 
in dollars and units in 
all four periods,” he 
noted.

BABY RELATED CATEGORIES
Beres observed that numerous factors have con-

tributed to the sales declines over the past several 
months, particularly in the baby-related area, which, 
he said, encompasses five subcategories for a total 
$14.7 million. 

The category buyer explained that prior to the re-
cent recession, “The United States was undergoing 
a mini baby boom, but now, birth rates are declin-
ing fast. … Historically, declines in birth rates have 
gone hand in hand with economic downturns. How-
ever, we are confident that the recent changes made 
in the diaper and training pants, baby food and juice 
and baby-feeding areas will positively impact these 
subcategories by meeting our military shoppers’ ex-
pectations. We now offer improved selections — in-
cluding various-count diapers — that will meet the 
needs of all shoppers regardless of their budgets.”

DeCA FISCAL 2011 TOP SELLERS 
BY UNIT VOLUME, BABY 

CATEGORIES

1) Gerber 2nd Foods Chicken (2.5-oz.)
2) Q-tips Cotton Swabs (170-count) 
3) Huggies Natural Care Wipes (40-count)
4) Playtex Diaper Genie II Refill
5) Munchkin Bottle Nipple Brush
6) Johnson & Johnson Aloe Vera Baby Oil (14-oz.)
7) Johnson & Johnson Baby Powder (15-oz.)
8) Johnson & Johnson Baby Wash Head To Toe 
    Pump (15-oz.)
9) Pure & Gentle Unisex Training Pants (extra-
    large) (19-count)

Source: DeCA

ORAL CARE
In other HBC areas that he is responsible for, 

Beres reported that recent trends in oral care “have 
created steep declines of the more costly whitening 
kits, but improved sales and item movement within 
the whitening toothpaste category.”

SHAVING
Within the shaving category, Beres told E and C 

News that disposables are outperforming the system 

razor category, with a 9.4-percent sales increase dur-
ing the 52-week period ending May 26, 2012. The 
men’s shaving category is trending positive in com-
missaries over the same period, with sales of razor 
blades up 6.6 percent; shave gel sporting a 9.4-per-
cent increase; shaving cream increasing slightly by 
0.2 percent, and other shaving needs up 28.9-percent.

DeCA FISCAL 2011 TOP SELLERS 
BY UNIT VOLUME, SHAVING

1) Gillette Foamy Shave Cream (11-oz.)
2) Gillette Razor Cartridge (4-count)
3) Schick Hydro Silk Five Women’s Cartridge Refill 
    (4-count)
4) BiC Soleil Twilight Disposable Razor

Source: DeCA

SKIN CARE
In hand and body lotions, “Therapeutic sales are 

moving higher compared to value-branded hand and 
body,” adding that men’s body wash brands including 
Dove, Axe and Gillette “continue to perform posi-
tively” during the 52-week span. 

DeCA FISCAL 2011 TOP SELLERS 
BY UNIT VOLUME, COUGH, 

COLD SINUS REMEDIES

  1) Good Sense Nasal Decongestant (Non-
       Drowsy) (18-count)
  2) Good Sense Allergy Relief Tablets (24-count)
  3) Benadryl Cold Soft Gel Caps (Dye-Free) 
      (24-count)
  4) Zyrtec Allergy Tablets (10-mg) (30-count)
   5) Good Sense Allergy Relief Capsules (24-count)
  6) Coricidin Cough & Cold Tablets (16-count)
  7) Good Sense Allergy Relief Tablets (10-mg) 
      (30-count)
  8) Benadryl Allergy Tablets (24-count)
  9) Vicks VapoRub (3.53-oz.)
10) Good Sense 6-Hour Nite Time Cough Syrup 
      (10-oz.)

Source: DeCA

PAIN RELIEF
Although the category buyer said that the pain re-

lief category in DeCA stores “reflects the numerous 
manufacturer recalls since 2010, commissaries have 
survived the disruption better than retail stores, by 
almost one percentage point.”

DeCA FISCAL 2011 TOP 
SELLERS BY UNIT VOLUME, 

ANALGESICS

1) Bayer Aspirin Regimen (81-mg)
2) Good Sense Allergy Relief Tablets (24-count)
3) Aspercreme Pain Relief Cream (3-oz.)
4) Unisom Sleeping Aid Gels (32-count)
5) Halls Sugar-Free Menthol Cough Drops 
    (25-count)

Source: DeCA

—E and C NEWS

SALES GEnErAtorS Beres

DeCA’s Semi-Perishable Division solicits the 
Sales Directorate’s input on all store layouts, 
and final decisions on planograms are coordi-
nated with the Reset Team and the Store Op-

erations Group. Fort Bliss, Texas.
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