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•   1775 — Birth of the U.S. Marine Corps.

•  1776 — Congress authorized civilian sales concessions 
so that soldiers in Gen. George Washington’s Continen-
tal Army could purchase such items as chewing tobacco, 
snuff, knives and blankets.

•  1806 — First official record, in a letter from Lt. John 
Johnson, commanding officer of the Marine Detachment 
at the Brooklyn Navy Yard in New York, to Commandant 
of the Marine Corps Lt. Col. Frank Wharton, recognizing a 
“Sgt. Baker” as “Post Trader” selling beer, sugar, tea, tobacco 
and other similar items at the installation.

•  1866 — Concessionaires known as “sutlers” abolished from Army posts be-
cause of undesirable practices such as charging exorbitant prices for goods, 
instituting usurious credit practices and providing inadequate services.

•  1889 — Shortly after the Civil War, the War Department, with approval 
from Congress, published rules and regulations for the operation of Post 
Canteens, which replaced “Post Traders.”

•  1895 — The Army set up a system of Post Exchanges (PXs) and provided 
detailed explanations on their establishment and operation.

•  1897 — Theodore Roosevelt, then the acting secretary of the Navy, ap-
proved the establishment of the first Marine Corps Exchange (MCX) at Ma-
rine Barracks, Boston, Mass.

•  1900 — First overseas MCX opened at the Marine Barracks in Cavite and 
Olongapo in the Philippines. MCXs in the United States included Boston, 

Mass., Newport, R.I., League Island, Pa., Annapolis, Md., Nor-
folk, Va., Port Royal, S.C. and Bremerton, Wash.  Post Traders 

remained at Portsmouth, N.H., New York, N.Y., and Washing-
ton, D.C.

•  1904 — The Commandant of the Marine Corps recom-
mended that every post in the Marine Corps be authorized 
to have a PX in lieu of a Post Trader’s store, “so enlisted 

men might derive some advantage from profits.” The assistant 
secretary of the Navy approves the change on June 20, 1904.

•  1912 — Last Post Trader stores are eliminated. Commandant 
of the Marine Corps Maj. Gen. W.P. Biddle, USMC, issued defini-

tive PX regulations setting forth primary and secondary missions of the 
exchanges, which are followed in the same general form today. 

•  1917 — The Marine Corps utilize exchanges in France during World War I 
to provide necessary health and comfort items to troops fighting overseas.

•  1942 — Exchanges activated to support World War II Marine Corps am-
phibious operations during World War II. The Corps further developed ex-
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serving the patron exists today as 

it did during World War II.
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•  1967 — Exchange Ma-
rines, trained to support 
combat units, deployed 
to Vietnam and under a 
joint agreement with the 
Army & Air Force Ex-
change Service (AAF-
ES) operated AAFES 
exchanges in the sectors 
where the Marines had 
primary responsibility. 

•  1970 — Sales at 27 
MCXs worldwide total 
$190 million.

•  1972 — Post Vietnam, 
the MCX had 25 exchanges in operation.

•  1975 — Growing Morale, Welfare and Recreation (MWR) program; focus 
on dividend; low costs; “customer friendly” every day low price pricing 
policy; management duties in exchanges shifted to civilians.

•  1984 — MCX participates in cooperative efforts with AAFES and Navy 
Exchange Service Command (NEXCOM). McDonald’s becomes first 
name-brand fast food establishment on a military installation (Camp Pend-
leton, Calif.).

•  1988 — The consolidation of the MCX and Morale Support programs into 
Marine Corps Morale, Welfare and Recreation (MWR) provides command-
ers a single point of contact for Quality-of-Life activities on an installation 
— the MWR director. 

•  1989 — MCX 7-Day store established in “frozen zone” during Operation 
Just Cause, Panama.

•  1990 — Operation Desert Shield/Desert Storm deployed 80 Exchange Ma-
rines to operate tactical field exchanges (TFE) in Saudi Arabia. Exchanges 
were operated under the most austere conditions — in tents, shipping con-
tainers and out of five-ton trucks. Price Leader, Value Price, and Home Lay-
away programs established.

change regulations specifi-
cally designed to meet the 
needs of Marines.

•  1950 — The MCX sys-
tem had 52 exchanges in 
operation. Organizational 
concept tested and validat-
ed in combat.

•  1958 — Number of 
MCXs declines as fighting 
force strength is dimin-
ished.

•  1964 — Sales generated 
by 41 MCXs total $93 mil-
lion.

•  1965 — Exchange Marines were deployed with the Fleet Marine Force 
(FMF) and landed with the expeditionary unit in the Dominican Republic 
where they established a main exchange of five weeks’ duration in a hotel, 
and two mobile units to support outlying troops.
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•  1993 — MCXs began ordering merchandise from both AAFES and NEX 
distribution centers, and softlines from Navy’s Fashion Distribution Center 
(total $1.3 million), which enabled the MCX to reduce prices on these goods 
between 6 and 15 percent.

•  1994 — Electronic Point of Sale system introduced.

•  1995 — The MCX introduced a Price Match Guarantee Program. 

•  1997 — MCX celebrated its 100th anniversary. MCX had its first million 
dollar sales day, at a single store, at HQMC Henderson Hall, Va.

•  1998 — Centralized buying first initiated at the MCB Albany, Ga., store.

•  2001 — Miramar, Calif., NEX becomes an MCX as base transfers from 
Navy to Marine Corps. Super Star Student program launched with support 
from the exchange service’s key vendors.

•  2002 — First item UPC scanned on new MCX merchandising system at 
Elmore MCX, Camp Allen, Va. MCX enters into a memorandum of under-
standing (MOU) with AAFES to support TFEs in Iraq. AAFES provides 
product; Exchange Marines operate.

•  2003 — New MCX branding campaign launched with the help of J. Walter 
Thompson. New MCX logo appeared for the first time in the 2003 MCX 
Anniversary ad.

•  2004 — MCX private label “1775” is launched and is a huge success. 
Headquarters’ centralized buying team is fully established.

•  2005 — First civilian Marines deployed to Iraq to augment Exchange Ma-
rines.  Having civilian Marines operate the Direct Operational Tactical Ex-
changes (DOX-T) allows Exchange Marines to operate TFEs and Warfight-
er Express Services (WES) teams at forward operating bases (FOB). MCX 
gift cards introduced. Grand opening of Elmore Exchange incorporated new 
MCX branding guidelines.  
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From store standards 
to branding and 

marketing, the MCX 
is putting on a fresh 

face at every cus-
tomer touchpoint.

•  2006 — MCX was the recipient of the Design-
Build Institute of America (DBIA) award for design 
of the Elmore MCX.

•  2007 — MCX to celebrate the grand opening 
of three “large format” MCX main stores in fourth 
quarter of 2007 after complete remodels at MCAS 
Miramar, MCAS Cherry Point, N.C., and MCB 
Quantico, Va.
    — MCX transforms corporate advertising to the 
MCX brand standards of logo usage, style and look.

•  2008 — Two Main Stores Branded at MCAS 
New River, N.C. and MCRD Parris Island, S.C. 
MCX develops branded visual packages to align 
with merchandising and advertising brand stan-
dards.

•  2009 — Branded Marine Mart Design Stan-
dards were introduced. The Marine Mart standards 
are in line with the MCX Brand. First MCX specific 
planograms are implemented. MCX also launched 
a new email-advertising program — all patrons 
now benefit from seeing the new ads when they are 
first rolled out.

    — Two MCX Main stores branded: MCAS Yuma, Ariz., and MCB Albany, 
Ga.

•  2010 — The Marine Mart Master Plan instituted Marine Corps-wide pri-
oritizing Marine Mart renovation and construction projects. The MCX em-
barked on a thorough warehouse study in order to better plan a new system 
that will improve functionality and efficiency of the warehouses.

•  2011 — Three new branded stores: Twentynine Palms, Camp Lejeune and 
Henderson Hall. New Mymcx.com website integrates a new website and 
social media strategy.

•  2012 — The new MCB Camp 
Pendleton, Calif., store opened with 
much celebration and fanfare, re-
cording the highest grand opening 
sales to date.

    — MCX implements two 
new systems to drive effi-
ciencies: Work scheduler 
and planning software.

    — Modernized Retail Point 
of Sale System (RPOS) 
development is complete; p i l o t 
site implemented.
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