
are looking for ‘better-for-you’ choices. Premium 
and boxed chocolate is another category trending 
up, with a 30-percent increase over last year.” 

Davis said that stand-up bag candy “is show-
ing a tremendous sales increase versus last year. 
Theater box sales have started to down trend, as 
was the case on Valentine’s Day and Easter. I am 
planning to pick up those sales with an aggres-
sive strategy for both Halloween and Christmas. 
Impulse items such as Snickers, Milky Way and 
Twix are still important to MCX and will give a 
lift to the category.”

SALES LEADERS
Looking at subcategories, fiscal year-to-date 

through July 7, Davis said that “instant consum-
ables” — candy, gum and mints — were the ex-
change service’s top-selling candy subcategory 
by dollar volume during fiscal 2017, registering 
$1.33 million in sales, followed by pegged candy, 
with $1.06 million in sales, and laydown candy 
bags, with $369,892 in activity.

NEW ITEMS
Davis said several new items recently came to 

MCX candy shelves. “All of the items are geared to 
the everyday candy business and are not holiday 
specific,” she noted. —E and C NEWS

B uyer Ashley Davis, who manages the food, 
candy and gourmet categories for the Ma-
rine Corps Exchange (MCX), has studied 

merchandising since at least her college years. 
These days, her focus is also on her current buy-
ing responsibilities, including candy, and how 
the MCX brings this fast-moving category to its 
customers.

Although a degree in Fashion Merchandising 
helped launch her retail career, a Master of Busi-
ness Administration (MBA) degree in Marketing 
increased her versatility, and she soon began her 
career working for Headquarters Marine Corps Busi-
ness Operations and the Marine Corps Exchange 
10 years ago in the Advertising and Marketing 
Department. Throughout the years, she told E 
and C News, “I was promoted to various positions 
in the Retail Buying Office, including assistant 
buyer, junior buyer in Sports Nutrition and buyer 
for Food, Candy and Gourmet.”

In her current position since late 2012, Davis 
has seen numerous sales fluctuations that have oc-
curred in the candy area during the past five years. 

This fiscal year, through July 7, candy sales 

have been static according to the buyer, 
who reported that sales in MCX stores were 
$3.24 million, a 0.68-percent drop from the 
$3.27 million in sales registered during the 
same period the prior year.

DISPLAYS, PROMOTIONS
Certain types of displays fit better with 

the MCX’s guidelines for in-store merchan-
dising. “MCX has a clean-floor policy, so it 
is hard to use freestanding displays,” Davis 
noted. Pretty darn quick/product displayed 
quickly (PDQ) displays nevertheless play an 
important role. “PDQ displays that detach 
from the freestanding unit — a point-of-sale 
(POS) tray, bin or rack that is lightweight 
and easy to install in retail stores — are 
great for us,” she said. “The displays give 
us a great opportunity to make our endcaps 
more productive and try new product of-
ferings.”

Davis added that PDQ displays “also add 
newness to the store and a little excitement 
for our Marines.” 

She said that other display devices — 
power wings, clip strips and the “I Can Sell 
That” programs — “all have had a positive 
effect on the growth of the candy category 
for the MCX, with our power wing and clip 
strip programs planned for expansion in 
the third and fourth quarters.”

As far as promotions are concerned, Davis 
said that the “Your Choice,” “2/4” and “Mix and 
Match” programs “work very well in the candy 
department.” 

She explained, “Everyday items are merchan-
dised inline and promotional signs are displayed 
near the items. When MCX offers promotions on 
seasonal candy, the items are usually placed on 
endcaps for high visibility.”

The buyer noted that MCX’s candy merchandis-
ing efforts are aided by “working closely with our 
vendor partners to add more monthly promotions 
and dedicated endcaps to the candy department. 
Many of our best-selling brands — like Hershey, 
M&M Mars, and Wrigley — are participating.

“I rely heavily on our broker partners to make 
sure that when goods are out, they are filled in, 
and to keep me up to date on what is happening 
in my stores and with the competition.”

TRENDS
Packaging, quality and flavor trends continue 

to exert an influence on the category in MCX 
stores. “Our Marines are gravitating to the ‘Big Bag’ 
category, which has done $60,000 in year-to-date 
sales, which is an increase versus last year. Dark 
chocolate is still a growing trend, as consumers 

MCX FYTD 2017 
Top-Selling Candy Items

By Unit Volume

  Candy  Unit Volume
 1)  Snickers (single, 1.86 oz.)   ..................... 49,422
 2)  Reese’s Fast Break (single)  ..................... 27,335
 3)  Snickers (king size, 3.29 oz.)  ................. 27,324
 4)  Reese’s Peanut Butter Cup (king size)*  ... 26,293
 5)  Reese’s Peanut Butter Cup (single)  ......... 25,798
 6)  Haribo Gold Bear (5 oz.)  ....................... 25,313
 7)  Goetze Carmel Cow Tales ....................... 24,383
 8)  Kit Kat (single) ....................................... 23,341
 9)  M&M’s with Peanuts (single).................. 22,351
 10)  Reese’s Peanut Butter Cup (king size)* .... 21,200
 11)  Twix Caramel (1.79 oz.) ......................... 20,324
 12)  Hershey’s Cookies ‘n’ Crème (single) ...... 18,770
 13)  Trolli Brite Crawlers (5-oz. bag) .............. 18,146
 14)  M&M’s with Peanuts (king size) ............. 17,692
 15)  Twix Caramel (king size, 3.02 oz.) .......... 17,388
 16)  Wrigley 5 Gum Cobalt ........................... 17,003
 17)  Kit Kat (king size) ................................... 16,380
 18)  Wrigley 5 Gum Rain ............................... 15,741
 19)  Perfetti Van Melle Mentos Fruit............... 15,049
 20)  Hersey’s Milk Chocolate (single) ............. 13,985

* Different SKUs.
Note: FYTD Through July 7, 2017.  Source: MCX

Candy Merchandising: . .Policies, Promotions and PDQ
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Year-to-date fiscal 2017, candy sales in MCX stores reached 
$3.24 million, down less than 1 percent to the prior year. 

MCAGCC Twentynine Palms. Calif.
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