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The Defense Comm-
issary Agency (De-

CA) has launched its
inaugural “Training
with Industry” (TWI)
program, which will
place “high-performing,
GS-13/14 or National
Security Personnel Sys-
tem (NSPS)*” equiva-
lent employees” with
private industry for a
period of six to 12 months,
for the mutual benefit of
both parties.

The TWI program will offer the opportunity for
up to 10 DeCA employees to work side by side
with the agency’s industry partners. “The objective
is to increase our mutual understanding, business
acumen, and business relationships,” said Thomas
E Milks, DeCA chief operating officer (COO). “It
will also maximize the potential of employees by
improving ability and performance.

“TWI candidates will bring an understanding
of how DeCA works and will be able to bring a
greater understanding of the DeCA environment to
the industry partner,” Milks explained. “The
selected industry partners will gain a highly com-
mitted employee identified as having leadership
potential.

“This will create a win-win situa-
tion for both DeCA and the partner, as
we grow in our understanding of each
other and develop ways we can assist
all DeCA business partners to become
more successful,” Milks pointed out.
“As partners share their best practices,
they, in return, will infuse their organi-
zations with innovative, creative and
cutting-edge ideas from the DeCA
employees.”

Six companies have applied to par-
ticipate in the program, according to
DeCA. To request a TWI partnership,
a company had to submit a letter, by
Nov. 13, 2009, requesting the opportu-
nity to participate. DeCA said that it
was essential that the company have a
training plan, which would outline the
types of training opportunities to be
provided to the TWI candidate. These
submissions were reviewed by the
DeCA Executive Steering Council in
mid November, and an announcement
of the participating companies was
expected shortly.

Herbert Winchester Jr., chief of
DeCA’s workforce development,
explained, “We want to test this pro-
gram to see how well it works, and six
companies is a sufficient test base.”
No application extension for compa-
nies was contemplated, according to
Winchester.

The final number of employees
accepted into the program “will proba-
bly not be decided until we see the
number of the applicants interested in
the opportunity,” Winchester said.
“We’re now crafting our recruitment
strategy.”

* The recently signed 2010 National
Defense Authorization Act (H.R. 2647)
called for the “orderly termination” of the
National Security Personnel System (NSPS)
(see story, p. 4).
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The Defense Commissary Agency (DeCA) announced that
it has adopted a new format for category plans scheduled

for 2010.
This new format was developed as a special project under

the direction of the Category Management/Planogram
Committee of the Commissary Council of the American
Logistics Association (ALA). This subcommittee is co-chaired
by Michelle Frost, Marketing Business Unit (MBU) chief,
Semi-Perishable Division and Randy Hardee, vice president of
commissary accounts at Dixon Marketing, Inc. (DMI). The
plan will be used for all category reviews, according to Frost.

GREATER CONSISTENCY
“Until now, industry has presented their category reviews,

organizing the data using whatever structure they desired,”
explained Hardee.

“As goals were developed for the Commissary Council,
members of industry, along with MBU leadership, agreed
more consistency was needed in the category review process.
The analysis of data is the key component of a review,”
Hardee noted, “and therefore designing a template that could
be adopted by all was a key step toward consistency.

“The key element of the new template is organizing the
data with consistency in measures, market areas and time peri-
ods,” Hardee observed. “Back in the late ’90s, DeCA had a
category management template, fostered by Dr. Brian Harris
of Information Resources, Inc. (IRI), but it became outdated as
new analysis tactics evolved.”

CRITERIA
“The purpose of this new format was to provide industry

partners specific data on what commodity codes are included
in the review, the category segmentation, date of last category
review, and other evaluation criteria,” Frost explained. “In
addition, we provided four different templates (spread sheets)
that we will be using to help us throughout the review process.
We are encouraging industry to populate the spread sheets and
present the data during the review process.

“The process enables everyone to see the data at the same
vantage point as my buyers and category managers,” Frost
said. “In addition, by everyone working from the same data, it

should help speed up the time it takes
to complete the review.”

TEMPLATE BENEFITS
The strengths and weaknesses of

the category, brand and item will be
identified in this new format, Hardee
said. “The ultimate goals are sound
business recommendations from
industry, and sound category reviews
from the buyers,” he pointed out.

“The template asks for both
DeCA and retail U.S. food data com-
parisons,” Hardee added, “which are
often key toward spotting category,
brand and item trends that need
addressing.”

REVIEW FOLLOW-UP
“Another good feature of the tem-

plate is the Post-Review Scorecard,”
he noted. “This is completed six
months after a review is published —
to measure how many stores have
been set to the new planograms, cate-
gory sales impact, et cetera.”

“The last follow-up on the cate-
gory review enables us to measure
how the category decisions are working,” Frost added, “and
how well the plans are being implemented at our stores.”

Before a review, Hardee said, “DeCA category managers
also have the ability in the ‘Pre-Review Plan,’ published 60
days prior to a review, to outline the specific parameters indus-
try should incorporate into the template.”

JANUARY REVIEWS
The agency is scheduled to start using this new template in

January 2010. The first food items that DeCA will review
using this new template are prepared dinners, barbeque sauce
and marinades, and ready-to-eat (RTE) cereal.

On the non-food front, DeCA’s first items up for category
review, using this template, are bar soap and body wash.

Going forward, Frost and Hardee recommended that this
template be used with all category plans.

DeCA Develops New Plan Format for Category Reviews

Defense Commissary Agency (DeCA)
Fiscal 2009 Sales Statistics

Defense Commissary Agency (DeCA) Fiscal 2009 Sales (000) Breakout

Region Grocery Meat Produce Total

DeCA East $2,379,859 $218,594 $226,080 $2,825,533
DeCA West $2,253,726 $192,224 $204,806 $2,650,755
DeCA Europe $439,342 $31,662 $33,638 $504,642
TOTAL $5,072,926 $443,479 $464,524 $5,980,930

Top DeCA Stores By Sales Volume, Fiscal 2009 Sales (000)

Store Grocery Meat Produce Total

1) Fort Belvoir, Va. $87,121 $6,496 $10,490 $104,106
2) NB San Diego, Calif. $74,617 $6,708 $7,601 $88,927
3) NAS Pearl Harbor, Hawaii $68,389 $7,566 $9,672 $85,626
4) NAS Oceana, Va. $67,174 $5,438 $7,175 $79,787
5) Fort Meade, Md. $63,225 $4,777 $6,599 $74,601
6) Fort Bragg South, N.C. $61,522 $5,813 $5,357 $72,692
7) Fort Campbell, Ky. $61,622 $5,858 $4,996 $72,476
8) Fort Lewis, Wash. $61,752 $5,279 $5,171 $72,202
9) Langley AFB, Va. $57,703 $5,015 $5,670 $68,388

10) MCAS Miramar, Calif. $57,550 $4,323 $5,801 $67,674
All numbers are rounded off. Source: DeCA
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