
Ray Miller learned the value of teamwork while playing 
football in high school and college, a lesson he carried 
with him throughout a rewarding 35-year career at De-

fense Logistics Agency (DLA) Troop Support.
Miller retired from DLA Troop Support on Dec. 31, 2011, 

proud of the team he worked with and the accomplishments 
they achieved together. He was director, supplier operations, 
responsible for managing the acquisition, logistics and world-
wide support for the variety of subsistence items to include 
troop support items, rations, produce, market-ready items and 
foodservice equipment.

“It’s amazing what you can accomplish when you don’t 
care who gets the credit,” he said, referring to a reminder 
hanging on his office wall that reads “There is no I in team.” 
“Our organization has always been able to come through.”

Not everyone realizes what goes into getting supplies to 
troops. DLA Troop Support resupplies the entire chain, and it 

provides troops with a high quality of life by ensuring they 
have the ability to eat no matter where in the world that 

may be, he explained.

MOVING THROUGH THE RANKS
“When I came on board with DLA (then De-

fense Supply Agency) back in the mid 1970s, this 
was just going to be a short-term position as I 

had different aspirations for my future em-
ployment,” Miller wrote in an e-mail an-

nouncing his retirement. “As time went 
on, I soon discovered that this organi-
zation had a lot to offer and its mis-
sion was ‘somewhat’ important. As 
I moved through the ranks, had the 
opportunity to travel and gain more 
insight and responsibility, I saw, first-
hand what we do had a direct impact 
on the morale and welfare of our 
warfighters and their families around 
the world. While the road was not 
always easy, it was always filled with 
challenges that kept me engaged and 
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“Those are the kinds of 
things that have always kept 
me going because I’m always 
looking for a challenge,” he 
continued. “I still enjoy the 
challenge, and really, that’s 
what it boils down to.”

Afghanistan is an example. 
Miller considers Afghanistan 
“probably the most difficult 
logistical challenge that ex-
ists today” because there are 
only four routes for getting 
supplies into the country, not 
counting air. “It’s just a never-
ending chapter. Leaving that 
environment, and the day-to-
day challenges and the team 
that we work with to make all 
that happen,” he said.

Lastly, he enjoyed everyone he worked with. “I’ve 
always liked everybody. I liked it, I liked the job and 
I liked the industry. I liked to do what I had to do 
and wasn’t afraid of the hard work, wasn’t afraid of 
the challenges, because it wasn’t easy, we had a heck 
of a group, we still do,” he continued. “This job isn’t 
one where you sit there and say ‘well, what do you 
want to do next?’ We’ve got pretty much a laun-
dry list down that wall of what we need to do next. 
That’s what makes leaving so hard, because you’re 
never finished, there’s always something there: Paki-
stan is shut down, what are we going to do today to 
try and resolve the issues in Afghanistan; every day 
is a new adventure.”

FAMILY AND FRIENDS
That is why Miller will miss the work he has done 

since joining DLA Troop Support in 1976, beginning 
as a clerk administrative assistant in the medical di-
rectorate, and hates to lose contact with the team he 
has worked with, whom he considers “family and 
friends that will last forever.”

Thirty-five years later, married (his wife also 
worked at DLA) and the father of two boys (aged 24 
and 27), Miller finds himself thinking about taking 
his next step, and again has many irons in the fire. 
He has interviewed for a political job and been ac-
tive in the community, including being elected to 
the local school board and youth sports.

“You may see me back in some capacity, but it’ll 
be very selective,” he said. “I’m still thinking about 
this.”
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wanting more.”
Born in Bellwood, Pa., 

Miller is a graduate of the Uni-
versity of Pennsylvania with 
a master’s degree in govern-
ment administration and has 
a bachelor’s degree in crimi-
nology/law from Indiana Uni-
versity of Pennsylvania.

The path that led Miller to 
DLA traces all the way back to 
his job search after graduat-
ing from college. He returned 
home and reconnected with 
a few of his high school football 
coaches, who were planning to open a 
nightclub together. That plan collapsed, 
but Miller had other irons in the fire.

After graduating, Miller took the federal civ-
il service test. He would periodically be called to 
interview for jobs. One of those calls came from what 
later became DLA Troop Support. “My first question 
was, who are you and how soon do I have to reply?” 
Miller said, recalling the moment.

Eager to have a job, Miller was on his way. “Heck 
yeah, I’ll try it. What else do I have to lose?”

His career with the federal government began in 
1976 as a procurement agent in the Medical Direc-
torate and quickly advanced through a series of ca-
reer promotions.

In 1991, he relocated to Washington, D.C., for a 
short time as the DLA’s representative to the Defense 
Commissary Agency’s Transition Team. In 1993 he 
served on the Base Realignment and Closure Transi-
tion Team for DSCP. Next he was program manager 
for the Subsistence Directorate’s Prime Vendor CO-
NUS and Overseas Support Branch (1994 – 2000), 
where he was instrumental in the design, contracting, 
implementation, rollout and management of Subsis-
tence Prime Vendor contracts and the integration of 
fresh fruits and vegetables and local market-ready 
contracts. Other appointments and promotions fol-
lowed.

ENJOYING THE CHALLENGE
From the beginning, Miller dedicated himself 

to learning, listening and getting involved. A high 
point was working on redesigning the entire supply 
chain during the transition from depots to the prime 
vendor system.

“To take on a mission like that, to redesign an 
entire supply chain, I mean, that was a challenge; we 
took the mission on,” he said.
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