
Northern Command] and SOUTHCOM [U.S. Southern 
Command] forces.

This last year also saw the unique opportunity to brief 
the Commandant of the Marine Corps. General Neller 
visited DLA Troop Support in early November and made 
some time to come to our Subsistence Directorate, where 
we briefed him on DLA’s support to the USMC’s Regional 
Garrison Feeding Contract, the new Unitized Group Ration 
for the Marines – UGR-M, and the status of the USMC War 
Reserve Program around the globe.

We saw a change in leadership, where Mr. Rich Faso 
became the new deputy director of subsistence and Mr. 
John Sheehan became the director of customer operations. 
The Subsistence Team also had to endure knowledge trans-
fer scenarios as we lost several employees to retirement 
throughout the course of 2016.

Lastly, we had another successful holiday meal support 
campaign throughout CONUS and OCONUS as customers 
afloat and ashore enjoyed a taste of home for the Thanks-
giving and Christmas holidays.

Government Food Service: Tell 
us a little about how the last year 
has unfolded. Discuss some accom-
plishments, any unfinished business 
and any challenges that lie ahead.

Capt. Mosher: Each year brings 
its share of opportunities and chal-
lenges to Team Subsistence at DLA 
Troop Support, and 2016 was no ex-
ception. Although we did not award 
any new Prime Vendor contracts, we 
did issue five CONUS solicitations at 
the end of the year that covered the 
regions of West Texas/New Mexico, 
Texas/Oklahoma, San Antonio, South 
Carolina and Georgia. We also is-
sued several OCONUS Prime Vendor 
solicitations that included Europe, 
SWA, Iraq, Kuwait, Jordan and Af-
ghanistan. All of these contracts will 
be awarded in 2017. In addition, 
2016 saw the award of 138 new Market Fresh (includes 
bread, dairy, soda and FF&V [fresh fruit and vegetable]) 
contracts, as well as contracts to our MRE [meals, ready 
to eat] suppliers.

We’ve seen a broad operations tempo increase, particu-
larly in EUCOM, AFRICOM and CENTCOM. Our future 
acquisitions will cover these increases as we have been 
communicating with our service and industry partners 
to facilitate the best courses of action for each AOR [area 
of responsibility].

In CONUS and OCONUS, we continue to support the 
warfighter by facilitating the services’ requirements for 
healthier eating choices. To that end, service recipes are 
being updated as we continue to streamline catalogs where 
possible.

Our USDA [U.S. Department of Agriculture] School 
Lunch Program had another banner year with business 
volume exceeding $200 million. This program continues 
to leverage efficiencies in support of the warfighter by 
maintaining competitive pricing for the troops’ fresh fruits 
and vegetables requirements.

We also provided support to DoD [Department of De-
fense] customers in support of Hurricane Matthew efforts 
along our East Coast and the Caribbean by supplying a 
total of nearly 25,000 cases of MREs to NORTHCOM [U.S. 
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continue to be awarded with a base period and options, 
or is DLA moving toward fixed terms?

Mosher: In 2017, the new Prime Vendor contracts 
will be awarded on the basis of best value tradeoff. This 
acquisition strategy takes into account the value and risk 
associated with the contract. Going forward, the Subsis-
tence OCONUS Prime Vendor contracts will be solicited 
utilizing tiered pricing periods versus option periods. The 
use of tiered pricing periods has resulted in lower distribu-
tion prices as an offeror can recoup its startup costs over 
the term of the contract versus just the base period. The 
distribution prices will remain fixed for the duration of 
each tiered pricing period.

Government Food Service: National contracts 
for outside the continental United States (OCONUS) 
seem to be an ongoing challenge. A national contract 
for chicken OCONUS was awarded in 2014. Plans 
for a national beef contract OCONUS were extended 
indefinitely in fall 2016. Plans to renew the chicken 
contract also include turkey. A solicitation for pork 
was never made. Would you update us on DLA 
Troops Support’s OCONUS national contract plans?

Mosher: We continue to evaluate the national 
contracts concept as a method to maximize sav-
ings and ensure quality product is provided to 
our customers. Based on feedback from industry, 
we extended the beef solicitation indefinitely to 
allow sufficient time to ensure all of our strategic 
goals inherent in the national contracts strategy 
will be met.

Government Food Service: DLA is considering merg-
ing the NAPA and MPA programs into a single pricing 
program. What can you tell us about how this is progress-
ing and why it is being considered? Is there a timeline for 
implementation?

Mosher: In line with the DLA goal of Better Buy-
ing Power, the pricing programs are being streamlined 
to reflect smarter business practices and elimination of 
redundancy in the government.   Maintaining duplicative 
pricing programs is administratively burdensome for both 
manufacturers and government, and not cost-effective. 
We believe greater economies of scale can be achieved 
by implementing a more robust pricing program. Several 
preliminary steps, such as deleting items that have not had 
any sales in several years and requiring customer coordina-
tion on new additions, have already been implemented. 
A 2017 completion of this initiative is expected.  

Government Food Service: Is DLA still considering 
national contracts in the continental United States?

Mosher: The National Contracts concept is still under 

Government Food Service: In last year’s responses, 
you mentioned reorganizing Subsistence Customer Opera-
tions to streamline support between produce, local market-
ready and prime vendors. How has this worked out? Are 
any other changes in the works for subsistence delivery?

Mosher: The Subsistence Customer Operations Re-
organization that began in November 2015 saw seamless 
support to our customers as we reduced the number of 
customer touch points for prime vendor and market fresh 
support. Although not without internal learning curves 
for our team members, this past year saw continuous im-
provements with speed and efficiency in resolving any 
customer support challenges that arose. All along, we saw 
uninterrupted support to the customers.

Government Food Service: Do you have an update on 
MRE availability? You mentioned working with industry 
partners and R&DA last year following a 2015 Government 
Accountability Office minimum sustaining rate report.

Mosher: Our MRE demands continue to remain strong. 
In fiscal 2016, we sold over 2.9 million cases to the services 
and other authorized customers. In addition, the Army 
and Marine Corps provided their fiscal 2017 forecasts, 
and they exceed 3 million cases.  The Air Force, Navy and 
other authorized customers will also continue to use the 
MRE in fiscal 2017, but their numbers are negligible. We 
will continue to monitor MRE demands on a monthly 
basis to ensure that all inventory can be rotated within 
its three-year shelf life.

Government Food Service: Seems like re-soliciting 
and awarding prime vendor contracts is a never-ending 
process. Many are due to be solicited in the year ahead. 
Is there anything you can tell us about how DLA Troop 
Support is approaching awarding future contracts? Any 
changes in strategy or terms? For example, will contracts –Continued

Capt. Mosher, left, and John Sheehan, right, director of customer operations, 
Subsistence, review a slide in preparation for a meeting.
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evaluation. The primary focus is currently on supporting 
OCONUS customers.

Government Food Service: Last year, you mentioned 
savings were achieved by purging “thousands of unique 
stock numbers,” and that use of remaining numbers was 
being monitored. Are deletions continuing? Is this contrib-
uting the desired level of cost savings? Is there a count of 
the numbers deleted?

Mosher: We continue to monitor the usage of unique 
stock numbers and will continue to delete any item that 
has had no usage for an extended period of time. As service 
menus and nutritional needs change, it will allow us to 
more quickly respond to requests for item additions with 
known demands. The number of unique stock numbers 
with no recent sales is in the thousands.

Government Food Service: One change to the NAPA 
and MPA programs requires “proof of demand” before a 
new item is added. Is this plus deleted stock numbers 
creating hurdles for food service/dining facility managers 
to find popular items and add variety?

Mosher: The only items deactivated were those with 
no usage, which does not affect the DFAC managers’ abil-
ity to add variety.  Thousands of items still remain in the 

program, and engaging the customer in the process allows 
for a more tailored listing of items.   

Government Food Service: Please update us on DLA 
Troop Support’s plan for the Integrated Food Service (IFS) 
program. It was on “pause” last year, is that still the case?

Mosher: The IFS program remains on a professional 
pause. We are ready to engage when a customer’s need 
arises, but an IFS pilot site (proof of principle) has not 
been desired by our customers at this time.

Government Food Service: DLA Troop Support most 
recently held the Subsistence Customer Conference in 2010 
and 2011. Are there any plans to hold this conference 
again in the future?

Mosher: DLA Troop Support’s desire is to resurrect 
some sort of customer engagement forum similar to that 
of our 2011 Customer Conference. We have always desired 
the need to communicate and educate our customers and 
industry partners on DLA support capabilities. The current 
auditability culture that the federal government finds itself 
in has made it very difficult for us to facilitate a forum 
similar to those of previous years. Our goal is to hold a 
customer meeting or forum of a smaller scale in the next 
18 to 24 months.      —GFS
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