
The U.S. Army Installation Management Com-
mand (IMCOM) Family and Morale, Welfare 
and Recreation (MWR) Programs Division 

recently announced that three new national distri-
bution contracts were awarded in the Joint Services 
Prime Vendor Program (JSPVP), which is expected to 
save money for the Army and streamline enterprise 
purchases throughout continental United States 
(CONUS) food and beverage operations.

The Army nonappropriated-fund (NAF) contract-
ing office awarded three contracts for the distribu-
tion of wholesale food supplies for all MWR food 
and beverage facilities in the IMCOM Northeast, 
Southeast and West regions.

Reinhart FoodService LLC will be the prime vendor 
for the Northeast region, and US Foods Inc., will be 
the prime vendor for the Southeast and West regions.

According to JSPVP Program Manager Clemente 
Berrios Jr., the Army is taking this approach based on 
market research last year to determine if altering the 
logistics and operations of nationwide manufactur-
ers could achieve significant savings for the Army. 

“We were going to identify our high-volume cat-
egories, then request bids from qualified 
manufacturers,” he said. 
“After careful evaluation 
and analysis, we can now 
assert that savings are 
likely. What it means is a 
bigger bang for the buck.”

Berrios added, “We 
needed to leverage our 
volume a bit better. In 
CONUS, we now only 
have two prime ven-
dors, so we should be 
able to consolidate 
our volume, leverage 
it much better and go 
out and bid for better 
pricing.” 
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Announces New Distribution Contracts

Three new distribution contracts recently awarded 
in the Joint Services Prime Vendor Program (JSPVP) 
are expected to streamline enterprise purchases in 
CONUS food and beverage operations, including the 

Strike Zone and Java Cafe at Army MWR facilities. 
(FMWR PHOTOS)

JSPVP expects to achieve 
substantial savings by 
better leveraging its cur-
rent supply and distribu-

tion operation.

The three regions covered under the new con-
tracts align with the IMCOM regional structure in 
place prior to the 2008 realignment. 

“There are only two national distributors in the 
U.S. – Sysco and US Foods,” he explained. “If we were 
to align with the current IMCOM regions, it would 
not have been competitive. We have to align with 
the old IMCOM regions of Northeast, Southeast and 
West. That way, if you divide the U.S. by three, then 
you are opening it up for more regional participants 
to bid on a region.” 

Research was conducted in five main categories — 
beef, pork, chicken, oil and potatoes — that Berrios 
noted are the cost drivers for garrison food operations. 

Once the prime vendors are consolidated, JSPVP 
will be able to better leverage its current supply and 
distribution operation and achieve substantial sav-
ings, which is the goal of its enterprise buy campaign. 

The JSPVP currently has 32 contracts with a total 
of 40 foodservice distributors that provide food and 
food-related products to more than 1,300 NAF ac-
tivities within the Army, Navy, Marine Corps, Coast 
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savings. 
“High volume and low price is the goal,” Berrios 

said. 
He pointed out that the restructuring of the 

JSPVP is only for CONUS and Alaska. “Overseas is 
not changing,” he said. “The prime vendors we use 
for Korea-Pacific, Europe, Africa, Middle East and the 
Mediterranean will remain as is.”

JSPVP serves bowling centers, golf courses, com-
munity centers and other MWR operations that are 
predominately supported with dollars generated by 
soldiers, sailors, Marines and Coast Guardsmen and 
their families through purchases made at these facili-
ties. IMCOM requires at least 80 percent of a food 
operation’s budget be spent through the JSPVP. 

Berrios noted that the JSPVP transition thus far has 
been a beneficial situation for all parties. 

“The outgoing prime vendors are looking at this 
very professionally and intelligently, and they are 
being very cooperative with the incoming prime 
vendors,” he said. “It’s all about taking care of the 
customer.”

He concluded, “At the end of the day, we’re do-
ing all this for the servicemen and women and their 
families. That’s the bottom line.” 

—GFS

Guard, Navy Exchange (NEX) and other locations, 
such as the U.S. Military Academy Cadet Mess and 
the U.S. Naval Academy Midshipmen’s Mess. 

JSPVP participants achieve cost savings through 
contract pricing, rebates and reduced overhead ex-
penses associated with searching for, ordering and 
receiving products from multiple vendors. Com-
bined purchase volume for the program was $155 
million in fiscal 2011. 

Transition to the new contracts is based on the 
expiration of the old contracts, Berrios noted, as 
each contract may have a different expiration date. 
The transition date will start eight weeks prior to the 
expiration of that contract. 

“There are different transition dates, transition 
times and start-up dates,” he explained. “There is 
ample time for everyone to exchange and coordi-
nate information. Once the contract expires, then 
the old prime vendor will not be able to offer the 
special pricing. The next day is the first day that the 
new prime vendor can deliver orders.” 

The new contracts will be what Berrios termed “the 
fourth generation of prime vendors” since the program 
was established in 1991. While the current distributors 
have served the Army since 2008, he noted that it is 
imperative that all steps be taken to find any possible 
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