
1985. Hansen was on the USS Richard L. Page prepar-
ing for Christmas leave when he was told to fill an 
opening aboard the USS Bainbridge, which was set to 
deploy the next day for six months.

It was one of the first to have an automated ac-
counting system to produce payroll checks. “What 
I started finding out as we were going across, there 
were a lot of holes in a lot of records; things that 
didn’t match,” he said. “I had enough sense to go to 
the backup files and look at all the transmissions.”

The matter was turned over to Naval Criminal 
Investigative Service (NCIS). Hansen came close to 
making NCIS a career, but decided to follow the advice 
of Cmdr. Bill Greener, captain of the USS Newport, 
who influenced him to apply to Officer’s Candidate 
School and become a supply officer.

In all, Hansen spent 49 months as an enlisted sailor. 
After completing officer’s candidate school, Hansen 
followed a routine career progression. “I did it the way 
most people do,” he said, which is an assistant supply 

S
hortly after enlist-
ing in the Navy and 
starting boot camp 

in April 1984, Mike 
Hansen was aboard the 
guided missile frigate 
USS Underwood, get-
ting his first experience 
at sea, and beginning an 
education that would 
lead to a long military 
career culminating in 
his retirement in June 
as the director of sub-
sistence, Defense Logis-
tics Agency (DLA) Troop 
Support.

A small ship, the 
Underwood is what 
Hansen said the Navy 
terms a “two-supply of-
ficer operation,” which 
means the supply offi-
cer doubles as a foodservice officer. 
“On the Underwood, I ran that galley,” he said. “Every-
one has some type of exposure like that; unless they 
are on large decks their entire life, then they might 
not have a chance to do it.”

Looking back, he considers the Underwood an 
“interesting education” where lessons are learned 
the hard way, but determining amounts and utiliza-
tion was also a natural tie-in with the math skills he 
sharpened while earning an undergraduate degree in 
accounting from Washburn University in 1983 before 
enlisting in the Navy.

As an enlisted sailor, Hansen was not sure of the 
direction he wanted to take, but knew that the first 
step toward the enlistment classification he wanted 
required passing the Navy-wide advancement exam.

The disbursing field exam involved basic math. 
Hansen elected to take it and draw on his accounting 
skills. “For me, going the disbursing clerk route meant 
the fastest means to escape the deck division,” he said.

Another “interesting education” episode came in 
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Supply Corps Captain Sets Sail
Hansen, Director of Subsistence at DLA Troop Support, 

Retires After a 29-Year Navy Career

dLA troop Support recognizes capt. mike Hansen, Sc, USn, who retires after 29-year military 
career and three years as director of subsistence.



officer tour first to learn the ropes, then an internship 
ashore and back out to sea as a department head.

JDAL
Ultimately, the decision that put Hansen on the 

path toward joining DLA was being persuaded to at-
tend the U.S. Naval War College in Newport, R.I. “By 
virtue of being at the War College,” he said, “I had 
checked off the first box to be a joint-qualified officer, 
and that is the Joint Professional Military Education, 
Phase One.”

Multiple phases of Joint Professional Military Edu-
cation are required throughout a service member’s 
career to become a joint-qualified officer, the final step 
being operating at a JDAL-operated billet (Joint Duty 
Assignment List). “It’s a requirement if you want to 
be a flagged general officer, you just can’t be one any 
more unless you are very, very fluent in joint opera-
tions,” he said.

When service members reach a point high enough in 
their military career, the capabilities of each branch be-
come intertwined. In the old days, each service planned 
its phase of military operations. Around 1990, redun-
dancy began to be eliminated. “Now, to execute all the 
phases of military operations,” Hansen said, “you really 
have to have all the services operating together. Not 
independently supporting each other, but together.”

The War College was Hansen’s first experience train-
ing in a joint environment and he went on to operate 
at three JDAL-qualified billets. “There were more Army 
and Marines in my class than there were Navy,” he 
said of the War College. “For the Navy, for us, that’s 
where we get our first exposure to operate in that kind 
of environment.”

Hansen graduated from the War College in 2000. At 
the time, the strategy was to billet the graduates into 
spots that were joint-officer required, which meant 
they had joint training and could operate in a joint-
service environment. He was educated in an emerging 
culture as DLA gained a greater role, increasing the 
importance of a joint background.

“They sent me to Columbus, at the time it was the 
Defense Supply Center Columbus, and I filled a joint 
billet there,” he said. “That’s the first part that gets me 
in the DLA door.”

From there he was transferred to DLA in Mechan-
icsburg, Pa. On the way, however, he was reassigned 
to another location that turned out to be senior food 
advisor for the Navy. “Just completely by happenstance 
I ended up in that job,” he said.

After three years as senior food advisor, Hansen 
stayed with the Navy and went over to Bahrain for 
a year during the Gulf war, which involved direct 
support to the ships operating in that area. “As you 

might expect it gets pretty interesting,” he said. “We 
did some unusual things because we could.”

The next step wound up taking Hansen to the De-
fense Distribution Center in New Cumberland, Pa.  
“That’s right next to Mechanicsburg, and that was the 
idea, how can I find a good job that’s close to home,” 
he said. “It was another joint billet, which is unusual; 
they usually don’t let us have more than one.”

Hansen quickly settled in and became comfortable, 
even planning a path to retirement. Following that 
plan, he would eventually retire from the military but 
stay on at New Cumberland taking a job in distribu-
tion. “Before that could happen,” he said, “I got a tap 
on the shoulder to say ‘congratulations, you’ve been 
promoted.’”

This caught Hansen by surprise, as he was prepared 
in his mind to move on, but realized it was too good 
a career accomplishment to pass up.

His experience and background made the next job 
easier to find. Hansen achieved the rank of captain 
with a joint-qualified background; knew DLA, having 
worked for it twice; and had a foodservice background. 
“When you look at the people who had those types 
of qualifications, there really weren’t any,” he said. “I 
was one of a kind.”

That led to his third tour at DLA, becoming direc-
tor of subsistence in March 2010. Since then, he said, 
the biggest challenge for DLA and the Department of 
Defense is working to cut back to a pre-9/11 environ-
ment in terms of scale and expectations.

“We’re putting lots of pressure on our vendors, 
and I think it’s a tough time because there’s not a 
big profit margin in the food business,” he said. “At 
the same time, we’re scaling back expectations from 
our customers. They’re used to never being told, ‘no,’ 
or ‘I need you to standardize this because you don’t 
need your own hamburger patty; you can eat the same 
hamburger patty the Air Force is eating, Army, or Navy, 
or whatever it happens to be.’”

An advantage of becoming director of subsistence 
was being able to raise his family in one location.

“Yet again, I wanted to stay in the same area so that 
I could allow my kids to finish up high school,” he 
said. “So, it turns out, we’re in the same house for the 
11th straight year, which is almost impossible to do 
in the military, but we managed to pull it off. So, all 
three of my kids will have graduated from the same 
high school all the way through.”

This December, Hansen and his wife Linda celebrate 
their 25th wedding anniversary. She is the sister of an 
early shipmate of Hansen’s, who introduced the two. 
They have three sons: Jacob, 20, a senior at New York 
University; Jonathan, 19, a sophomore at Florida State; 
and Joshua, 17, a freshman at Penn State. —GFS
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