
Government Food Service: Tell us a little about 
yourself.

Rear Adm. David Baucom: I‘ve always had an 
interest in the business side of the military services. 
During my college years at Auburn University, I was 
in the Navy Reserve Offi cer Training Corps. In my ju-
nior year, I decided to pursue business career oppor-
tunities that the Navy offered. I originally planned 
to only stay in the Navy for a few years, but every 
opportunity the Navy offered was always better than 
the previous one. Before I knew it, I had a career.

Government Food Service: How does your experi-
ence prepare you to be commander of DLA Troop Support?  

Baucom: I have been a customer of DLA Troop 
Support for most of my 30 years in the Navy. I have 
managed large foodservice operations aboard ships, 
and have led large organizations of people both 
afl oat and ashore. As the deputy assistant secretary of 
the Navy for acquisition and logistics management, I 
provided policy and oversight to all Navy and Marine 
Corps contracting and acquisition logistics efforts. 
So I think the combination of all these experiences, 
along with the exceptional team of men and women 
at DLA Troop Support, will assist 
me in this assignment.

Government Food Service:
Describe your assignment as com-
mander of DLA Troop Support. 
What challenges do you see ahead 
for DLA Troop Support?

Baucom: Focusing on the 
challenges, I’ll sum things up 
with a quote from the Chair-
man of the Joint Chiefs of Staff, 
Adm. Michael Mullen, who stat-
ed: “The greatest threat to our 
national security is our national 
defi cit.”  Because of the national 
defi cit, we are going to have to 
redouble our efforts to focus on 
effi ciencies in delivering logistics 
support to our warfi ghters with-
out compromising the effective-
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ness of that support.

Government Food Service: What changes, if any, do 
you hope to bring about?

Baucom: I think that we can improve on the qual-
ity of our contracting documents with an emphasis 
on reducing the rework within our internal process-
es. This will bring about more effi ciency in delivering 
contracts.

Government Food Service: Talk about the impor-
tance of DLA Troop Support’s Subsistence directorate.

Baucom: Our warfi ghters around the world de-
pend on DLA Troop Support to deliver subsistence 
wherever they are deployed. One challenge is that 
there is an increasing demand to continually im-
prove the quality of the food we provide.

A closing thought: I am looking forward to the 
Subsistence Worldwide Customer Conference and 
Food Show. I encourage all the readers to either join 
me there or have representation at this meeting. It is 
a great opportunity for the foodservice industry to 
get together with DLA Troop Support so we can learn 
and build the future together.

—GFS
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