
This year’s Subsistence Worldwide Customer 
Conference and Food Show in Anaheim, Calif., 
continued a tradition begun in the late 1970s 

to improve the relationship between Defense Logis-
tics Agency (DLA) Troop Support and its customers.

Over 500 DLA customers from all military branch-
es attended this year’s conference, Aug. 16 - 17. Food 
vendors exhibiting in more than 250 booths at the 
food show on Aug. 17 plus government offi cials 
pushed the total attendance even higher.

“In our business, personal relationships have al-
ways produced better results,” said Navy Supply 
Corps Capt. Mike Hansen, director of subsistence 
at DLA Troop Support, to open the show. “This is a 
forum to address issues and concerns, and an oppor-
tunity to meet the point of contact/subject-matter-
expert in person.”

Now, federal budget constraints raise the value 
of that relationship even higher. The new secretary 
of defense and his predecessor both have asked for 
greater effi ciency to support the budget.

Procurement, however, is proving diffi cult to fore-
cast. Annual subsistence sales through DLA Troop 
Support exceeded $4.7 billion in fi scal 2010, down 
from $4.8 billion in fi scal 2009. Hitting targets for 
the current fi scal year is proving challenging.

DLA Troop Support has gained an expanded cus-
tomer base with the inclusion of NATO and the De-
partment of State, which is offsetting drawdowns in 
Iraq and Afghanistan. As a result, through July, DLA 
is ahead of plan for the fi scal year and expects to 
reach $4.5 billion in sales.

Dollars would be up even higher with the increased 
business, but DLA is more effi cient. Since 1999, DLA 
has reduced employees to 321 from 495, while the 
cost recovery rate (additional charges DLA tacks on to 
cover costs and expenses) fell to 7.2 percent for fi scal 
2012 compared with 12.1 percent in 2003.

“Our job is to make sure our customers are getting 
what they want, when they want it,” Hansen said.

PRIME VENDOR
A key to getting customers what they want is the 

Subsistence Prime Vendor program, which began in 
1993 and comprises two distinct pieces. CONUS is an 
existing commercial full-line foodservice infrastruc-
ture comprising 42 contracts with 36 prime vendors. 
OCONUS relies on third party logistics where com-
panies develop a food distribution infrastructure 
comprising 13 contracts with 11 prime vendors.

Next generation subsistence prime vendor con-
tracts will take a lesson learned from previous con-
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tracts. For CONUS, DLA expects to be able to move 
toward a lowest-price, technically acceptable model 
because value is the driving factor.

Also, Hansen and Ray Miller, subsistence deputy 
director, conducted a year-in-review presentation. 
The pair highlighted support to U.S. forces in Iraq 
and Afghanistan as well as support for disaster-relief 
victims at home and abroad. “It is a cooperative ef-
fort; no single entity can make this happen. We fo-
cus on every customer from the largest one to the 
smallest,” Miller told the audience.

Author and consultant Rick Grandinetti provided 
the fi rst day’s keynote address. “If you’re on the right 
track sitting still, you are going to get run over,” 
Grandinetti told the audience.

He pointed out that businesses can be either suc-
cesses or failures largely due to their willingness, or 
unwillingness, to provide a level of service to cus-
tomers their competitors have failed to provide.

On Wednesday morning, Army G-4 Deputy Chief 
of Staff Maj. Gen. Raymond Mason spoke to future 
needs and ways in which to support them. Mason 
is intimately familiar with the Subsistence supply 
chain from his days as commander of the Defense 
Supply Center Philadelphia, a legacy organization of 
Troop Support.

Mason discussed the importance of streamlining 
contracts and menus over the next few years in order 
to align the military’s budgets with future Department 
of Defense spending projections. He wants to balance 
the need to provide quality, nutritious meals with the 
reality that budget cuts may reduce some choice.

In closing, Mason congratulated Rear Adm. David 
Baucom on his new assignment as DLA Troop Sup-
port Commander.

Baucom concluded the conference Wednesday 
morning. “Because every day, millions of brave men 
and women are making immeasurable sacrifi ces for 
our American freedoms, the very least we can do 
for them — it’s our job, our covenant — is provide 
an enjoyable meal that reminds them of home,” he 
said. “Our young soldiers, sailors, airmen and Ma-
rines deserve that in whatever remote corner of the 
world they are operating in.”

Baucom and Hansen then opened the much-an-
ticipated food show with a ribbon cutting at the ad-
jacent Anaheim Convention Center.

Also, about a dozen workshops were conducted by 
organizations such as DLA Troop Support, U.S. Army 
Natick Soldier Systems Center, U. S. Department of 
Agriculture and the DLA Distribution Center.
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