
T he new $26.3 million, 100,467-square-
foot fitness center officially opened 
aboard NS Mayport, Fla., on Oct. 

6, 2013, providing the base community 
with a one-stop location for health and 
wellness. From sports and aquatics to fit-
ness equipment (see sidebar for complete 
list) and group exercise classes, the fit-
ness center has something for everyone, 
including two cardiovascular equipment 
areas; a strength training area including 
free weights, plate-loaded and selector-
ized equipment; a high-intensity work-out 
area including an Olympic lifting area; 
two basketball courts; two racquetball 
courts; a spin studio; three group exercise 
rooms; a natatorium with a 50-meter pool; 
a parent-child workout room; male and 
female locker rooms with steam rooms 

NS MAYPORT’S
NEW FITNESS CENTER

A Beacon for Wellness 
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PROJECT VITALS:
Cost: $26.3 million
Funding: MILCON project
Grand Opening: Oct. 16, 2013
Total Square Footage: 100,467
Contractor: Sauer Inc.
Architect: Zyscovich Architects
Construction/Builder: Sauer Inc.

FITNESS EQUIPMENT:
Cardio
•  Concept2 (rowers)
•  Cybex (recumbent/upright bicycles,  

Arc trainers)
•  Freemotion (incline trainers, bikes)
•  Jacobs Ladder (Jacobs Ladders)
•  Life Fitness (ellipticals, upright bicycles)
•  Matrix (Step Mills, treadmills, 

Climbmills)
•  Precor (ellipticals, AMTs)
•  RealRyder (spinners/bikes)
•  VersaClimber (VersaClimbers)
•  TechnoGym (steppers)
•  Woodway (treadmills)

Strength/Plate-loaded
•  Cybex 
•  Hammer Strength/Life Fitness
•  Power Lift
•  Precor 
•  Rae Crowther
•  Sorinex

Free weights/benches
•  Cybex
•  Hammer Strength
•  Icon Fitness/Freemotion
•  Iron Grip
•  Power Lift
•  Precor
•  Ultrafit
•  Vicore

Functional Equipment 
(pylo-boxes, bumper plates, 
kettle bells, slam balls, etc.)
•  Rogue

Specialty Equipment
•  Keiser
•  Marpo Kinetics
•  Nexersys
•  NuStep 
•  SciFit
•  TechnoGym 
•  True Stretch
•  TRX

Natatorium
•  Aqquatix (aqua bike)
•  Colorado Timing (timing systems)
•  Filtrex/Aquionics (cleaning/filter system)
•  Paddock (pool design/construction, 

starter blocks)
•  SR Smith (pool lift/chair)

Other
•  Gared (sports goals, nets)
•  Gopher (sports balls/equipment)
•  Electro-Mech (scoreboards)
•  Mondo (surfacing)

NS Mayport Fitness Center 
At A Glance
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isting facility, and part new 
construction, according to 
Aimone. “In order to bet-
ter serve our patron base, 
the contractor was allowed 
unlimited access to half 
of the existing facility 
while we moved most of 

our cardio equipment and 
locker rooms to an adjacent 

portable structure, and moved 
all of our strength training equip-

ment and spinning bikes to one of the 
remaining basketball courts, with the other 

court remaining open for basketball. The portable 
structure was connected to the two basketball courts via a 
raised walkway through the construction site.” 

Once the contractor had completed work on the exist-
ing facility and grounds, the base turned over the basketball 
courts for renovation. “To be able to provide our sailors with a 
strength-training area during this phase of the project, we pur-
chased a relocate-able structure, and moved all of our strength 
training and spin bikes into it. The relocate-able structure was 
erected in a parking lot adjacent to the portable structure, 
providing one central area for our sailors to have access to 
cardio, strength training and locker rooms.”

As the base approached the October 2013 turnover date of 
the new fitness center, the portable structure was disassembled 

with the relocate-able structure remain-
ing open until Oct. 16. “MWR May-
port and NAVFACSE [Naval Facilities 
Engineering Command – Southeast] 
worked hand-in-hand the entire process 
including development of the Request 
for Proposal (RFP), contract award, 
facility design and the construction 
process,” notes Aimone. 

SUPPORTING THE 
BASE COMMUNITY

One of the nicer features of the 
new facility is the Parent/Child room 
(center picture on p. 14), which has 
a workout area and a children’s play 
area that is separated by a three-foot 
plexiglass wall. Parents can watch their 

and saunas; and a massage therapy area 
with two treatment rooms.

“Due to the Personnel Fitness Assess-
ment (PFA) requirements placed on active-
duty personnel, fitness is not only a means 
of attaining physical and mental wellness, 
it provides stress relief and develops a posi-
tive self-image, and is a function of their 
career,” says John Aimone, who has served 
as Athletics and Fitness director for the 
Morale, Welfare and Recreation (MWR) 
department at NS Mayport for the past 11 
years. “It is our responsibility to provide 
facilities, programs and assistance in 
helping all sailors meet their PFA 
requirements, and to view fit-
ness training as a positive 
part of their life, and not 
just a requirement. Our 
goal needs to be to 
provide sailors a feel-
ing that exercise and 
fitness is a lifelong ac-
tivity, not a short-lived 
one that is only conducted 
when they are close to the 
time to conduct their PFA.”

In regard to families, Aim-
one points out that MWR programs 
and facilities “provide an important outlet 
for the stressful times when their loved ones are 
away on deployment. A large percentage of Naval Active Duty 
children become servicemen when they grow up so we need 
to institute the culture of fitness from a young age. Lifelong 
fitness also helps to defray future health costs across our entire 
patronage group from children through our retiree populace.” 

In addition to the new fitness center, the MWR division 
oversees multiple facilities, including four softball fields; three 
youth baseball fields; a T-ball field; two multipurpose  fields 
(one set to undergo renovation in Spring of 2014); a 50-meter 
outdoor pool; six tennis courts; one roller hockey rink and 
outside basketball court (converted tennis courts); an outside 
workout area along the beachfront; and a 1½-mile running trail.

The fitness center project was part renovation of the ex-
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includes proper instruction in the lifts, and meets as a group 
three times per week with a member of our fitness training 
staff. Lifting goals are also set with the person’s age, weight 
and gender in consideration. Successful completion merits a 
‘Steel Anchor’ workout shirt.” 

The entire facility was designed for ADA compatability, 
and has fitness equipment designed for patrons with lower 
body injuries/disabilities, or in a wheelchair. In addition, the 
natatorium has both a shallow entry area, and a motorized 
lift for access.

Since the opening, the entire base community has been 
coming in to check out the new facility. During the month 
of October, the fitness center averaged over 1,000 visitors  
per day including a lot of people who had not been utilizing 
the facilities for quite some time, notes Aimone. “The most 
frequent compliments we receive are regarding the vast ar-
ray of equipment, the layout of the facility and the additional 

fitness opportunities allotted with the 
addition of the Parent/Child Workout 
Room and natatorium.”   

Having only been open a little more 
than a month, Aimone says that staff 
members are fine-tuning all of the 
operational procedures. “A goal or 
challenge would be to maintain the 
level of patronage we are currently 
experiencing by keeping people excited 
about fitness after the ‘newness’ of the 
facility wears off,” he explains. “We 
would like to increase our incentive 
programs by using the myriad of op-
tions available through our vast array 
of cardio equipment. We also now have 
the facility and capabilities to make 
ventures into hosting All-Navy, Armed 
Forces and CISM [Conseil Interna-
tional Du Sport Militaire] sporting 
camps and events.” —GRF

children play as they get a good 
workout on the variety of fitness 
equipment available, including 
a Cybex upright bicycle and re-
cumbent bicycle; a Life Fitness 
elliptical; a Precor elliptical; 
two Matrix treadmills and a 
Climbmill; and a Freemotion 
spin bike attached to a My Ride 
trainer. There are also dumb-
bells, plyometric balls and mats 
in the room. 

“The children’s area is di-
vided between non-walkers 
and walkers and features age-
appropriate toys and furniture, 
and fall-safe flooring,” notes 
Aimone. “The room’s location 
behind two office areas allows 
privacy, and keeps children 
away from the main cardio and 
strength training areas. This 
room is also in the line-of-sight 
from the front reception desk, 
and is part of our camera secu-
rity system. There is a restroom dedicated to this room only.”

For sailors and spouses looking for a class, the fitness 
center currently offers 56 group exercise classes per week, 
including cycling (spinning), Navy Operational Fitness & 
Fueling Series (NOFFS), TRX, rowing, step, aqua aerobics, 
yoga, Zumba and several levels of High Intensity Training 
(HIT). “We have several classes that are Command directed 
(active-duty personnel only), and we offer a weekly Kid’s 
Clinic that allows participants ages 10-14 the ability to work 
out with their parents upon completion. Currently, our most 
popular classes are Command Bootcamp, cycling, and all of 
the HIT classes.”

Fitness incentive programs are also available, helping mo-
tivate people to work toward a goal and reward. “We currently 
offer the Steel Anchor program that consists of patrons meeting 
goals in three lifting categories,” says Aimone. “This program 
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