
ARMY
The Army’s Installation Management Command (IMCOM) 

has shown a strong commitment to providing better access 
to facilities and programs, as well as supporting installations 
looking to adapt programs and add more adaptive equipment 
to meet the needs of wounded warriors or those who have 
physical limitations. 

In fiscal 2014, the Army made a large central purchase of 
adaptive and inclusive equipment (see list on next page), which 
included a single bulk purchase of 31 items for 18 garrisons, 
both in the Continental U.S. (CONUS) and outside the Con-
tinental U.S. (OCONUS), according to IMCOM Soldier and 
Community Recreation (G9) Operations Chief Sam Sakorafis. 

“The adaptive equipment will assist garrisons offering 
adaptive and inclusive programs and encourage wounded war-
riors to participate in physical activities,” said Sakorafis. “Over 
500 items, including hunting, fishing, archery and adaptive 
fitness equipment were sent to 18 garrisons to support warrior 
transition units. The list of adaptive and inclusive items was 
drafted after market research was conducted. OSD provided 
adaptive equipment packages to select garrisons in 2010, and 
the intent this time was not to replicate the items that were 
already at the garrison, but provide new items that would 
further expand/enhance programming.”

He noted that 26 garrisons with large Warrior Transition 
Unit (WTU)/Warrior Transition Battalion (WTB) populations 
were targeted, and 18 of those garrisons requested the adaptive 
equipment. “All 18 garrisons then received the list of equip-
ment options, and they selected the items and the quantities 
that would meet their needs,” he said. “The equipment was 
purchased between August-September 2014 and was delivered 
between September-November 2014.”

There are plans to reassess and follow up with each of 
the 18 garrisons in 30 days, 60 days, 90 days and then every 
year after to determine how well the equipment is holding 
up, and if the adaptive and inclusive needs of the garrisons 
has increased/decreased or remained the same.  

“Participating garrisons will be encouraged to share best 
practices, and networking between the garrisons, to include 
inter-garrison programming where feasible, which will be 
advocated,” Sakorafis explained. “There are plans to offer a 
similar purchase in the near future, expanding the opportu-
nity to garrisons who may not have a WTU/WTB, but have 
the need for the equipment. Many garrisons have wounded 
warriors who have returned to duty, and having equipment 
available would enhance local efforts.”   

In an effort to assist program managers and recreation staff 
in developing adaptive programs, IMCOM Soldier and Com-
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Providing ample opportunities for wounded 

warriors to participate in recreation and 
sports activities has proven to be a great benefit to 
all involved, from the participant to those who are 
tasked with running these adaptive programs. The 
Department of Defense (DoD) continues to provide 
inclusive training for fitness, sports and recreation 
staff members, through partnerships with the de-
partment of Veterans Affairs (VA) and Penn State 
University, as well as many veterans’ groups.  

The Marine Corps and the Army are at the fore-
front in the area of inclusive programming, equip-
ment and facilities, and continue to improve on and 
grow already strong support networks for wounded 
warriors and their families.
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U.S. Army Sgt. Delvin 
Maston, Birmingham, 
Ala., a member of the 
Army team, shoots a 
free throw during the 
Army’s first game of 
wheelchair basketball 
during the 2014 War-
rior Games at the U.S. 
Olympic Training Cen-
ter, Colorado Springs, 
Colo, Sept. 30, 2014. U

.S
. 
A

R
M

Y 
P
H

O
TO

 B
Y 

S
P
C.

 C
A

M
ER

O
N

 L
ET

O

 GOVERNMENT RECREATION & FITNESS • JANUARY 2015

Adaptive Sports/Recreation 



munity Recreation Therapeutic Recreation Specialist Nicole 
Diaz developed information packets, according to Sakorafis. 
“The packets outlined the importance of developing partner-
ships across garrisons and with community organizations. 
Such partnerships promote public awareness and program 
advocates, increasing notoriety to the opportunities of working 
with wounded warriors.”

Packets also provided guidance for staff training, program 
planning and evaluating program delivery. The three info pack-
ets were developed to educate and inform program managers 
and their recreation staffs, providing assistance with program 
design for this relatively new target population. Packet content 
included the relevant guidelines and standards set by federal 
and state regulatory agencies.

“The packet was developed after receiving numerous 
questions from Family and Morale, Welfare and Recreation 
(FMWR) staff about what is acceptable or ‘OK’ behavior 
from FMWR staff when interacting with customers with 
disabilities,” explained Sakorafis. “The 18-page handbook 
covers various topics, such as Being Sensitive About Physical 
Contact, Conversation Etiquette, Interacting with Individuals 
who are Deaf or have hearing loss, List of Do’s and Don’ts, 
Service Dog Etiquette and Access and various other topics.” 

Each packet provides guidelines and a framework to help 
installations and programmers provide the best support pos-
sible. For example, the General Adaptations, Modifications 
and Accommodations Info Packet focuses on:
— Planning Programs. (e.g., select adaptations, modifications 

and/or assistive devices). Evaluate Outcomes of the Pro-
grams (Determine effectiveness of protocols, modalities, 
and/or programs for targeted groups).

— Organizing Programs (Maintain equipment and supply 
inventory).

— Managing Services: Comply with standards and regulations 
set forth by the government, the agency or the professionals. 

— Managing Services: Recruit, train, educate, supervise and 
evaluate professionals, paraprofessionals and or volunteers. 

— Managing Services: Provide staff development and men-
torship.
The packets emphasize what Sakorafis said is the Golden 

Rule of Inclusion: “When adapting or modifying: less is more. 
Information is provided on what to do before adapting an 

activity, and then recommendations are made on what can be 
done to assist with the adaptation or modification. Examples 
include adjusting the length of time for the activity, equipment 
substitutions such as a beach ball in place of a volleyball, and 
always having the input of the customer before making modi-
fications because they may not need a change. Information on 
the Recreation Rights under the Americans with Disability Act, 
the Right to Participate, Right to the Most Integrated Setting, 
Right to Reasonable Accommodations, etc. are included.” 

In addition, a Community Resource list was developed to 
guide installations, and focuses on:

— Working with Service Teams (Develop and provide col-
laborative services with other team members/program 
managers).

— Organizing Programs (Maintain equipment and supply 
inventory).

— Managing Services: Comply with standards and regulations 
set forth by the government, the agency or the professionals.

— Public Awareness and Advocacy: Establish and maintain 
network with organizations and advocates (e.g., community 
agencies, universities, allied health professionals).

— Promote the agency, and services and brand through mar-
keting and public relations.
“It is also about encouraging networking within the gar-

risons and enhancing garrison-community relationships,” said 
Sakorafis. “Groups that identify themselves as U.S. Paralympic 
Sports organizations within 50 miles of an Army garrison and 
provide adaptive sports opportunities for the military and/or 
wounded warriors were included.” 

Overall, the short-term goal with this initiative is to get the 
adaptive and inclusive equipment to where it is needed while 
training for FMWR staff is available. “The training provides 
FMWR staff the programming/modification ideas and the 
recommended equipment to ensure there is no gap from learn-
ing and assessing need to the planning and implementation of 
those ideas,” he said. “Long-term goal is to continually evaluate 
what is provided to our soldiers, retirees and family members, 
and to meet or even exceed their recreation expectations.” 

An emphasis on staff training was launched in 2014, and 
Adaptive & Inclusive Recreation courses, such as the National 
Recreation & Park Association’s (NRPA’s) “Introduction to 

ADAPTIVE EQUIPMENT
In fiscal 2014, the Army made a large central purchase of adaptive and inclusive equipment, which included a single bulk purchase 

of 31 items for 18 garrisons, including:

FISHING
Power Fish’n Reel
Adaptive Fishing - Strong Arm Limited 

Grip Right/Left Arm

BILLIARDS
Hot Shot Spring Loaded Pool Cue 51”
Hot Shot Spring Loaded Cue Short 44”

HUNTING
Manual Bite Switch Trigger Adaptor
Compound Bow Mount
Right/Left Hand & Wrist Trigger Aid

KAYAKING
GTS Elite Molded Foam Kayak Seat -  

Fishing Pack  
Retractable Kayak Stabilizer Outriggers

THE BEACH/SHORE
Mobi Beach Chair
Mobi Mat-AFX

GRASPING/GRIPPING GLOVES  
OR CUFFS

Pool Cue Cuff
Grasping Cuff w/ Pool Cue Cuff (each)

Deluxe 3” Wide Wrist & Ankle Cuff (Pair)
Deluxe 2” Wide Wrist & Ankle Cuff (Pair)
Action Life Gloves (all sizes)
Grip Cuff

ARCHERY
In-Line Draw-Loc Kit for Compound Bows
Compound Bow Rest & Holder

CYCLING
Top End Force 2.0 Recreation Handcycle 

17” Seat (Red)
Traxion Pro Topside Overhead Creepers
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Inclusive Recreation,” were made available 
through a partnership between IMCOM 
and NRPA.  

“A DoD-funded, IMCOM-processed 
contract with Penn State established a 4-day 
resident course where MWR staff from 
all services receive training on providing 
adapted services to patrons with traumatic 
brain injuries, amputations, spinal cord 
injuries and post-traumatic stress disorder, 
as well as training in accessible design 
and developing inclusive recreation plan-
ning,” he said. 

Army installations in Europe also at-
tended an adaptive sports clinic in 2014 at 
Baumholder, Germany. “The training was 
designed to jumpstart the creative process, 
giving FMWR staff the tools and confi-
dence to deliver adaptive programs,” said 
Sakorafis. “Areas targeted included: adap-
tive swimming; strength and conditioning; archery; wheelchair 
basketball; and seated volleyball.” 

“The training is also unique, with the course being taught 
by FMWR staff for FMWR staff,” stated Recreation Division 
Chief Mark Juliano, USAG Vicenza, Italy.  

MARINE CORPS
As a leader in the area of inclusive training and programming, 

the Marine Corps continues to build on its solid foundation 
with new and ongoing partnerships and initiatives. 

“Inclusion is not a program, but an operational philoso-
phy that Semper Fit & Recreation has embraced,” explained 
Semper Fit & Recreation Branch Head Catherine Ficadenti, 
Marine and Family Programs Division. “Inclusion is an atti-
tude and a philosophy that welcomes and supports all eligible 
patrons. It conveys the idea that we appreciate each person, as 
an individual, and value their skills and abilities while being 
offered the opportunity to participate with others.  Inclusive 
programs support communities where patrons with and without 
disabilities live, learn and recreate together. Inclusion guid-
ance will be included for the first time in Recreation Policy 
to provide standardized practices for the field, and is expected 
to be signed in 2015.”

In 2014, Marine Corps Certified Inclusive Fitness Train-
ers (CIFTs) and Semper Fit & Recreation staff partnered or 
continued to partner with Family Care’s Exceptional Family 
Member Program (EFMP) staff. 

“Patrons of all abilities now have improved access and 
opportunities to participate in our programs and services 
across Semper Fit,” noted Ficadenti. “Installation EFMP staff 
have informed their EFMP families that CIFTs personnel are 
available and can assist with modified fitness plans. Inclusion 
training is ongoing for all staff in all program areas. We are 
considering more CIFT training in the future.”

For the Semper Fit and Recreation Inclusion Program, 
the Marines Corps has been able to provide online facility 
access training.

“Facility access is everyone’s job and an ongoing process; 
thus the enrollees consisted of a variety of different staff, 
from Facility/Maintenance staff to Recreation Assistants,” said 
Ficadenti. “The training covered the unique access standards 
associated with Recreation Facilities, an area that most have 
never been exposed to. Applications greatly exceeded the 
number of available seats, so we will actively pursue such 
training again in the future.” 

Also in 2014, Ficadenti pointed out that the “Including 
Customers with Disabilities in Marine Corps Community 
Services Programs and Services” training sessions provided 
“foundational disability awareness skills staff utilize on a 
daily basis, along with basic knowledge needed to develop 
inclusive programs and events.”

In the area of adaptive equipment, 11 all-terrain Paramobile 
units were purchased and approved for placement at remote 
and isolated bases. The All-Terrain Paramobile units from Otto 
Bock Healthcare, which were purchased from the Stand Up 
& Play Foundation, were sent to the following bases:

— MCRD Parris Island/Beaufort, S.C. (1)
— MCAGCC Twentynine Palms, Calif. (2)
— Marine Corps Installation Pacific, Okinawa, Japan (2)
— MCB Quantico, Va. (1) 
— MCB Camp Lejeune, N.C. (2)
— MCB Camp Pendleton, Calif. (3)

“This initial purchase and subsequent purchase for large 
installations comes with a comprehensive one-day on-site 
training for all stakeholders,” noted Ficadenti. “The Paramo-
bile lifts an adult or child from a sitting position to a standing 
position and gives full access to a variety of uneven terrain, 
to include beaches, trail systems, golf course bunkers, and 
other recreation and leisure areas. This fully upright position 
allows a patron the ability to shoot hoops, swing a bat, play 
catch, shoot an arrow, utilize a cross cable system, and lift 
free weights, all while weight bearing.”  —GRF

Sgt. David Tupper, f rom 
Wounded Warrior Battalion 
East, races around the track 
at MCB Camp Pendleton, Calif. 
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