
youth – and for a variety of purposes, including recreational and 
organized sports, physical training, unit functions – whatever 
the need may be,” notes Alger. “So the biggest concern for us 
was safety. Our fields had been used so much that they were 
no longer safe to play on, they were no longer level, they had 
divots and holes and our drainage system was failing. That 
really was the main impetus for this whole project – creating 
safe playing and training environments.”

A s is the case at many large military installations, the 
outdoor playing fields at MCB Camp Lejeune, N.C., 

get incredible usage. From recreational play and sports leagues 
to training and installation events, the outdoor grass fields take 
a lot of abuse. Over time, Camp Lejeune saw degradation in the 
quality and safety of its outdoor playing surfaces and began to 
look into a long-term solution.

“As a very large military installation, we have 45,000 active-
duty members here and serve a total population – including 
family members, civilians, contractors, etc. – of approximately 
180,000 people,” says Chris Alger, Sports Branch head, Semper 
Fit Division. “Our fields get a lot of use and it was difficult to 
maintain them to the best standards, especially when there was 
no down time to let them recuperate.”

The playing fields, which include a football/soccer stadium, 
a multipurpose field and a softball stadium, are located next 
to the field house – a highly utilized facility because it is the 
largest gathering place on the installation. 

“The fields are used by everyone – Marines, spouses and 

Fieldof Dreams
Camp Lejeune Makes Switch to Synthetic Turf
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Before and after shots of the softball field, which 
has benefitted from the switch to synthetic turf. 
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cer field. So far, the softball field and 
multipurpose field are completed and 
the football/soccer field and track at the 
stadium are expected to be done by late 
August or early September.

“We tried to go with as high quality 
a surface as we could for longevity pur-
poses because these fields do get so much 
use, and they are the center or focal point 
of the installation,” notes Alger. “Our ul-
timate goal was to provide a service that 
would rival that of anywhere else in the 
country, professional or amateur, and give 
Marines and their families the opportunity 
to play and train on surfaces they might 
not otherwise get to.”

Alger points out that because the 
fields are in constant use, the idea was 
to provide a surface that could be used 
24/7 by the entire base community.

“All sorts of ceremonies – family days 
and big events of the installation – take 
place right here on these fields,” he points 
out. “In addition, the fields are used by 
the Marines to prepare for their physical 
fitness testing, so the track gets tons of 
use. And we have a track program for the 
children, so they use the track and they 
play their football games at the stadium.”

Overall Benefits
Overall, the base expects to realize 

the many benefits of going with synthetic 

turf as opposed to grass.
“Longevity and maintenance-wise we 

are cutting down on water, which is a big 
premium where we are,” notes Alger. “We 
are also getting rid of chemical needs, 
cutting down on manpower because we 
no longer have to mow, drag and maintain 
it every day. So eliminating maintenance 
was a huge factor for us.”

Another benefit was providing the 
entire community with an opportunity 
to play on a professional-level sports 
surface. 

“We are kind of iso-
lated here so we don’t 
have the opportunity to 
go to professional sports 
games, so having that 
state-of-the-art surface 
that is always ready and 
consistent is very impor-
tant to us,” says Alger. 
“The new surfaces al-
low us to schedule things 
all day long, every day, 
including night events, 
which is huge for us.”

In addition, Alger 
says with the new mul-

tipurpose field, Semper Fit can program 
more games and leagues. 

“The importance of these fields for 
the Marines and their families cannot be 
overstated,” he points out. “Camp Lejeune 
is the biggest Marine Corps base on the 
East Coast with a very high-deployment, 
high-intensity setting. We deploy guys 
and gals out of here what seems like every 
day, so providing high-quality services is 
very important here, and we really want 
to make sure they have an opportunity 
to really enjoy themselves. It also helps 
for recruiting some of these higher-level 
events or doing partnerships with organi-
zations or sports teams, for example. And 
that all starts with having a professional 
surface that affords us those possibilities.”

For those who are thinking of starting 
a similar project or are heading down a 
similar path, Alger says it is imperative 
to do the research and keep in mind who 
will be using the fields.

“Whoever can represent the end user 
must be involved in the project from start 
to finish,” he says. “It is important that 
someone speak for the end user because 
the contractors and engineers don’t look 
at all of the little things about a project 
that could make or break a program.”

–GRF

Making the Case 
Once the decision was made to do 

something about the failing grass play-
ing fields, Semper Fit began to look into 
the safety and feasibility of artificial turf.

“We did a lot of research and found 
a lot of studies on the safety of artificial 
turf,” notes Alger. “The Navy initiative to 
upgrade its playing surfaces to artificial 
turf  helped us to convince leadership 
that this was the right way to go because 
there was some initial trepidation about 
going with synthetic turf. So, we cited 
all of these Navy bases that are doing 
it and it helped to drive the project. The 
Marine Corps is just starting down the 
same path as the Navy in terms of going 
with synthetic turf over grass.”

Semper Fit researched artificial turf 
and looked at all of the major factors to 
see if it was a feasible option. 

“So we looked at all the factors – the 
initial cost versus recouping the cost over 
time, if it was suitable for our climate 
(any heat issues), as well as safety, main-
tenance costs and longevity – and then 
began to build a presentation for the lo-
cal installation command and the powers 
that be,” Alger explains. “It was a tough 
battle convincing leadership that artificial 
turf was the way to go, mainly because 
they were not familiar with the advance-
ments in today’s turfs. We also looked at 
the long-term benefits, presented a lot of 
evidence and convinced everybody here 
that it was the way to go.”

Ultimately, the base decided to go 
with Mondo Turf for all three fields – 
the regulation football/softball field, the 
multipurpose field and the softball field 
– as well as Mondo track surface for the 
main track that encircles the football/soc-

cer field. So far, the softball field and 

have the opportunity to 

games, so having that 
state-of-the-art surface 
that is always ready and 
consistent is very impor
tant to us,” says Alger. 
“The new surfaces al
low us to schedule things 
all day long, every day, 
including night events, 
which is huge for us.”

says with the new mul
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