
The new JB Pearl Harbor-Hickam (JBPHH), Hawaii, 
Fitness Center ushers in a new era of health and fit-
ness for the Navy and Air Force. The $24.3 million, 

62,413-square-foot facility represents the first joint-base venture 
to build a new fitness center, and will meet the physical fitness 
training needs of sailors and airmen for decades to come.

Naval Facilities Engineering Command (NAVFAC) Hawaii 
handed the keys for the new Fitness Center to officials from 

Navy Region Hawaii’s Morale, Welfare and Recreation (MWR) 
office April 25. The project was completed on time and within 
scope, and the base had a grand opening for the state-of-the-art 
facility on June 11.

“As a joint venture, the facility was designed to meet the 
needs of both sailors and airmen,” says JBPHH MWR Fitness 
Director Mark McFarland. “This is a green building, featuring 
1,400 photovoltaic cells on the roof that harness solar energy for 

Cost: $24.3 million
Size: 62,413 square feet 
Grand Opening: June 11, 2012
Project Oversight: Naval Facilities Engineering Command 
                           (NAVFAC) Hawaii 
Design Build Contract: Kiewit Building Group
Note: Eligible for Leadership in Energy and Environmental Design 
         certification

EquiPmENt LiNEuP
Fitness
BSN
Cybex 
Gopher 
Hammer Strength
Handicart
Iron Grip
Life Fitness
Nautilus
Precor
Star Trac
Technogym
TRX
Varsity Sports
VersaClimber

Other
Applied Surfacing Technology: Flooring/surfacing
Conner: Flooring/surfacing
ERC Wiping Products, Inc.: Cleaning wipes
Freedom Climber: Rotating cardio wall
Mondo: Flooring/surfacing
Porter: Sports equipment/shot clock
Sheridan Seating: Bleachers
Spartan: HDQ multipurpose cleaner

Staff Certifications
Aerobics and Fitness Association of America (AFAA) 
American College of Sports Medicine (ACSM)
American Council on Exercise (ACE)
Command Fitness Leader (CFL) 
Cooper Institute, The
Functional Movement Screen (FMS)
Mission Nutrition 
National Strength and Conditioning Association (NSCA)
Navy Operational Fitness and Fueling Series (NOFFS)
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of this caliber showed how much they really 
care about the customer and end-user,” adds 
Ryan Go, NAVFAC Hawaii project manager. 
“The contractor’s staff recognized that the 
project would ultimately serve the men and 
women in uniform and their need to stay fit 
and mission-ready in defense of our nation.”

Take THe Tour
On the first floor as one enters the facil-

ity are the main lobby and two basketball 
courts featuring NCAA clocks and glass 
backboards. Also featured on the first floor 
is a large fitness area that houses cardio 
and strength equipment, functional work-
out areas and equipment, a rotating car-
dio climbing wall and men’s and women’s 
locker rooms. 

The fitness equipment is a good mix of 
Life Fitness, Cybex, Precor and Nautilus, with additional pieces 
from Concept2 (rowers), Star Trac (spin bikes), Technogym 
(Kinesis functional trainer), and VersaClimbers.

“The main drive or focus was getting fitness equipment 
that is Navy Physical Fitness Assessment (PFA)-approved and 
Physical Readiness Test (PRT)-compliant, and there are a lot 
of players now that are getting their software analyzed by the 
Navy to get that PFA-approved status,” notes McFarland. 

The Life Fitness and Cybex treadmills have their own per-
sonalized viewing screens – with iPod and MP3 connectivity 
– so if users want to listen to their music or watch their movies 
or TV, they can plug right in and go. 

Some of the other new fitness equipment includes PFA-
approved equipment from Life Fitness (ellipticals, upright/

the building. We also utilize energy efficient 
features such as skylights and light adjust-
ing ballasts, green building materials – nat-
ural stone and tile, ceramics and recycled 
rubber – and chose many green products 
and equipment for use in the facility. We 
hope to achieve Leadership in Energy and 
Environmental Design (LEED) Platinum 
rating – the highest rating possible.” 

According to Thomas Obungen, Naval 
Facilities Engineering Command Hawaii 
Public Affairs, an efficient building tech-
nique of tilt-up construction was used for 
the project, which consists of casting large 
concrete panels on site and tilting them up 
into place. 

“Throughout construction, the contrac-
tor set the tone for the environmentally 
friendly facility by sorting and recycling 
building waste in separate containers and by purchasing material 
from local or West-coast sources to minimize fuel consumption 
during shipping,” notes Obungen.

Historic berms from the former tank farm surrounding the 
center, and its adjacent 242-stall parking lot are xeriscaped with 
rocks, synthetic turf and various native Hawaiian and drought-
resistant plants that will help the facility conserve water.

“The fitness center interior receives large amounts of natural 
light due to oversized exterior windows and a state-of-the-art 
daylight control system linked to overhead skylights and solar 
tubes,” explains Obungen. “Smaller interior and administrative 
spaces make use of LED lighting and occupancy sensors that 
complement the rooftop 360-kilowatt photovoltaic system.”

“Working with Kiewit Building Group to produce a facility 

of this caliber showed how much they really 
care about the customer and end-user,” adds 
Ryan Go, NAVFAC Hawaii project manager. 
“The contractor’s staff recognized that the 
project would ultimately serve the men and 
women in uniform and their need to stay fit 
and mission-ready in defense of our nation.”

Take 

ity are the main lobby and two basketball 
courts featuring NCAA clocks and glass 
backboards. Also featured on the first floor 
is a large fitness area that houses cardio 
and strength equipment, functional work
out areas and equipment, a rotating car
dio climbing wall and men’s and women’s 
locker rooms. 
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recumbent bikes and treadmills), new PFA-approved Precor 
AMT machines, new PFA-approved Cybex ARC trainers and 
the newest Stepmill steppers from Nautilus.

The fitness area also features the Life Fitness Signature 
Series, and numerous pieces of free weight and Olympic equip-
ment from Hammer Strength, Nautilus and Iron Grip.

“We have a nice open Olympic area for power lifting that 
features bumper plates, Olympic racks, squat racks, Smith 
machines, flat incline/decline benches, bumper plates and dumb-
bells,” notes McFarland.

A functional fitness area features 
numerous stations that offer a number 
of unique workout options, including 
Concept2 rowers; a large TRX frame 
with suspension trainers; a Technogym 
Kinesis functional movement station 
and upper body ergometers; and a 
VersaClimber tripod, which has three 
VersaClimbers in a circle that are all 
connected.

“It is a great tool that lets guys com-
pete against each other,” notes McFar-
land. “And we use that as part of our 
indoor triathlon and other indoor events 
that we may have, which  adds variety.”

The functional area also features a 
Freedom Climber cardio rock-climbing 
wall that rotates.

“It has different challenge levels so 
the faster you go the more difficult it 

becomes,” explains McFarland. “You can change speeds and 
slow it down, so you are also building strength and endurance 
as well.”

The functional fitness area provides numerous pieces of 
smaller functional equipment, such as plyometric boxes, fitness 
balls, and steps, etc., from Gopher, BSN and Varsity Sports. 

“We have the plyometric boxes that light up, so you must 
respond and jump on them at different levels,” notes McFarland. 
“They are neuroadaptive, because you are not only getting your 

neurosensory and visual skills tested, 
but your strength, power and endurance 
as well. I believe that we need a variety 
of tools for our sailors and airmen so 
they can train appropriately, and have 
the functional movement skills and 
tools available to them to mimic that 
of their operational fitness level, which 
is why I went with such a variety of 
pieces that we have.”

The second level contains two glass 
racquetball courts, classrooms, mir-
rored group exercise/physical training 
(PT) rooms and administrative spaces, 
while a third-level loft houses the air 
conditioning units and other utilities.

“We have a very large group exer-
cise room, which is great for popular 
classes such as Zumba, where we get 
80-100 people for each class, and we 
have a yoga and Pilates room as well,” 
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a Green FuTure
By going green at every possible turn in the construction 

process, and utilizing solar energy, the new facility is expected 
to consume 55 percent less energy than the baseline set at other 
fitness centers.

“In addition to the energy being saved at the facility, the 
base’s overall reduction in energy is estimated to be 25 percent in 
2012, 35 percent in 2013 and a whopping 45 percent reduction 
by 2014,” notes McFarland. “With the green technology in the 
building, we have what is called an energy sensing and adapt-
ing ballasts, so as more ambient light comes into the building, 
there is less energy utilized.”

Beyond the construction and design elements, the base paid 
careful attention to the details, choosing green products and 
equipment including hand blowers and energy sensors on the 
faucets and toilets in the locker rooms. 

The base also chose green cleaning products, including 
antibacterial wipes from ERC Wiping Products, Inc., which 
kill Flu Virus (A2/Japan), H1N1, MRSA, E.Coli, Salmonella, 
HIV-1 and more.

“We use the wipes for the facility, so our patrons can wipe 
down the equipment after each use,” explains McFarland. “And 
they gave us a good deal on the wipes.”

All told, the green facility brings many important fitness 
components together under one roof.

“Bringing these facilities under one roof is going to improve 
programs and classes, and allows us to better prepare our service 
members for any operational setting,” says McFarland.

—GRF

says McFarland. 
The cycling room is also on the first floor and houses 55 

Star Trac Spin Bikes with the ability to go to 65. 
“The cycling class is very popular and we get a lot of use 

of our bikes, so we got the newest model out there, which is 
heavy duty and will last us a long time,” notes McFarland. “We 
also have the Johnny G computers on each of them so we can 
give the rider calories, cadence and distance, for example.”

The two classrooms on the second floor are used for numer-
ous programs and classes, including Command Fitness Leader 
(CFL), Mission Nutrition, CPR/First Aid, Navy Operational 
Fitness and Fueling (NOFFS) or OFFS “now that we are joint 
base,” notes McFarland.

a new era
The new joint-base fitness center now provides for the 

needs of sailors and airmen, and is a shining example of the 
commitment of both the Navy and Air Force to make this 
project such a success.

“For the sailors and airmen, to see a brand-new, multi-
million-dollar facility of this caliber – and having all of the 
appropriate tools and a variety of fitness equipment – is going 
to better prepare them for the mission,” says McFarland. “We 
now have a state-of-the-art facility going hand-and-hand with 
our state-of-the-art military, so the best military in the world 
now has the best fitness center in the world.”

McFarland points out that with the additional classroom 
space, the Navy can also provide a better curriculum. 

“We got an award from Commander, Navy Installations 
Command (CNIC), for having the best CFL course in the Navy 
here in Hawaii,” he says. “Our classes were great already but 
now that we are in this new building, they will be extraordinary. 
We will be able to provide more training during the 5-day CFL 
course. People come from around the world to take the course, 
so now we are going to be able to supply them with more 
education in that short time, based on having the classrooms 
and the equipment right here in one place.”

The classrooms are also a boon for the Navy Senior Health 
Assessment Program Enterprise (SHAPE) program, which is 
targeted for active-duty Navy over 40 years old.

“The program is mainly for the senior-enlisted officers and 
advisors, and provides them with physical fitness and nutrition 
tools for eight weeks,” says McFarland. “Then, hopefully, they 
go back to their command and are able as leaders to uphold 
a better policy, whether it is on the senior-enlisted side or 
the officer side. Or if they are getting out of the military, as 
preventive-medicine training, which sets them up for their 
second career.” 

As part of the SHAPE program, and on the active-duty side 
as well with the sailors and airmen, fitness center staff performs 
a functional movement screening (FMS). 

“When this FMS tool was first introduced, I was one of three 
functional movement experts on the island, but now there are 
more here,” notes McFarland. “We have an FMS assessment 
tool, and we do seven different assessments, which gives us 
an overall idea of where they are physically, aerobically and 
anaerobically. We can then provide them with additional ex-
ercises to increase their range of motion, flexibility, strength 
– wherever they need improvements.” 
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