
more modern look. The pool snack bar was also 
reconstructed, and the bathroom was enlarged to 
accommodate usage from the outdoor pavilion 
and pool.

“This project has pushed our outdoor pool into 
the 21st century,” says Outdoor Recreation Direc-
tor Jim Vause. “The upgrade has had a dramatic 
effect on the use of the pool, and on the faces of 
the many family members who now come here. 
Before the renovation we had a single slide in 
the shallow end of the pool but nothing in the 
deep end because our diving boards had to be 
removed due to the dive-zone limits. This made 
the pool a place for families to come and hang out, 

Morale Welfare & Recreation (MWR) at Mc-
Connell AFB, Kan., continues to improve 

the quality of life for airmen and their families. In 
addition to the development of a thriving outdoor 
recreation area on base, Outdoor Recreation re-
cently renovated its aging outdoor pool, adding 
$987,000 of improvements, including new slides, 
a spray park, an aquatic climbing wall, outdoor 
furniture and other amenities.  

The outdoor pool, which was built in 1959 
and had not had any type of renovation or con-
struction since 1992, received new gutters and 
drains, fencing to enclose the pool area and new 
lap lanes, which were added to give the pool a 
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“I can’t say enough about 
the new slides,” notes Vause. 
“We realized great cost sav-
ings, and because they are so 
well built, the high winds here 
don’t affect the slides at all.”

The base added additional 
lifeguard stations to maximize 
safety, and has created an Op-
erational Risk Management 
plan for the outdoor pool. Six 
additional lifeguards were 
added to the guard staff for the 
summer season to accommo-
date the safety requirements 
for the new slides and splash 
park. The pool now has 16 
lifeguards on staff, who are 
certified in life saving, first 
aid and CPR. 

“The lifeguards have gone 
above and beyond as far as 
working to prepare for the 
pool opening,” notes Toni 
Blevins, McConnell Outdoor 
Recreation lifeguard supervi-
sor. “We have a super group 
of guards.” 

“The lifeguards provide all certifications to USAJOB.com 
and then they are screened and interviewed prior to hiring,” adds 
Vause. “And we have numerous YMCAs in our area where the 
lifeguards may go to keep up their certifications.”

In addition to recreational and lap-lane swimming, the out-
door pool is used for base pool parties, squadron picnics, private 

but if they wanted to have fun they 
would drive to the nearest YMCA 
and spend the money in order to 
play. We have now surpassed that 
hurdle and have many of the things 
that our local YMCAs have.”

MWR worked closely 
with 22nd Air Refueling 

Wing Contracting Squad-
ron, Civil Engineer Squadron 

and Force Support Squadron 
as well as with the manufac-

turers that were involved with 
the project, including RenoSys 

(pool, filtration system and deck); 
Mason Corp. (triple slide); Plastic 

Recycling of Iowa Falls (outdoor 
furniture – picnic tables, trashcans, 
benches and chairs); Raindrop (spray 
park equipment); and Aqua Climb 
(aquatic climbing wall).  

“Everyone has been extremely ex-
cited about all of the new additions, 
and we have seen an increase in use 
and many of our customers are just 
now discovering we have a new and 
improved base pool,” notes Vause.

One of the nice features of the 
triple slide is that patrons are able 
to ascend one single set of stairs 
to arrive at the top of the struc-
ture, and then can choose which 
of the three slides to go down. 
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birthday and event parties and Boy & Girl Scout water training.
“In the future we are planning to offer swimming lessons 

and water aerobics, along with physical therapy and possibly 
developing a Wounded Warrior water program,” notes Vause. 

The project could not have been completed without great 
support from leadership. “From every level we have received 
nothing less than stellar encouragement and support for the 
completion of this project,” he says.

The newly renovated outdoor pool is just another feather in 
the cap of Outdoor Recreation, which has been busy the past 
few years creating the base’s new Krueger Recreation Area 
located on 165 acres of land that was once used by the golf 
course, which closed in 2009. 

The recreation area is named after Col. Michael V. Krueger, 
USAF, former vice commander for the 22nd Air Refueling Wing 
at McConnell AFB, who died on March 3, 2009. 

New recreational activities at the area include a driving 
range, a disc golf course, an archery range, an RC car course, 
ATV and paintball courses, family camping, fishing ponds 
and picnic areas. The base also connected all golf cart paths, 
creating walking trails throughout the area, and inherited two 
ponds, which are near the FamCamp. 

“We invested a substantial amount of time into figuring out 
exactly what we wanted to do  with the Outdoor Recreation 
program,” notes Vause. “We feel that although we have ac-
complished a lot in a short time, we are just getting started in 
terms of the potential to develop this land.”

McConnell is working very closely with base environmen-
tal experts and the Army Corps of Engineers at Falls River to 
develop the recreation area even further.

“This is 165 acres and we have a great opportunity,” says 
Vause. “Let’s leave it there for everyone to enjoy and keep it as 
green as possible. We are putting in 12 camping areas around 
the ponds, and then right up the middle of the golf course we 
are putting in another 28 camping sites for our FamCamp.” 

McConnell AFB is a great 
example of a base that pools its 
resources, talents and efforts to 
provide the best possible programs, 
equipment and facilities to the base 
community.

“We are big into the reutiliza-
tion thing,” says Vause. “We have 
gone out to other bases, brought in 
their old equipment, refurbished it 
here and put it back into service at a 
minimal cost.”

One project that defines that com-
mitment to teamwork at McConnell is 
the renovation  of a 17-foot ski boat that 
had been scrapped prior to being brought 
on base.

“It needed new seats, new paint, fiberglass 
work and had no trailer, but the refurbishment 
project became a true joint operation,” notes 
Vause. “We (Outdoor Recreation) did the fiber-
glass work and exterior maintenance, our Nation-
al Guard counterparts through the parachute shop 
did all the sewing for all the seats, maintenance 
provided all of the polyurethane white paint for 
the boat and transportation painted it. We even 
had the ‘Keeper of the Planes’ emblem painted 
right down the side of the boat.

“When you look at that boat,” Vause con-
tinues. “That defines how McConnell operates. 
We reach across the table and say, ‘What can 
I do and how can I help?’ We are all retired 
guys from the flight line or military of some 
sort, so we have the same mentality of 
thinking outside the box.” —GRF
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