
GRF: As you take over as Armed 
Forces Recreation Network (AFRN) 
Chair, please provide your view of AFRN, 
your goals for the next year, and how 
you envision the organization moving 
forward. 

CIMINO-SHOCKLEY: As with 
most change, there has been a lot of 
behind-the-scenes work to get the previ-
ous Armed Forces Recreation Society 
(AFRS) working smoothly under the 
new NRPA structure. For year two, the 
goal will be to get the AFRN members 
to focus on utilizing the NRPA resources 
to increase communication, share ideas 
and identify best practices. 

GRF: How does AFRN fi t into the 
new NRPA Structure and what does this 
change mean for the organization and 
for members moving forward? 

CIMINO-SHOCKLEY: Under 
the new network structure, the overall 
emphasis is on promoting NRPA pro-
grams and services. The AFRN brings 
together NRPA members who face 
common challenges at military instal-
lations throughout the world and allows 
for discussion on ideas and issues. The 
armed forces members of NRPA stay 
connected through AFRN and the annual 
PTI but are encouraged to participate 
in other NRPA networks and interact 
with recreation professionals outside the 
armed forces. The old AFRS structure 
did not encourage as much interaction 
outside the armed forces. 

GRF: What are some of the over-
arching themes and issues that will be 
addressed at this year’s AFRN Profes-
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with MWR at NAS Cecil Field, Fla. After 
graduation Cimino-Shockley obtained a 
position with MWR at NAS Jacksonville, 
Fla. as its fi rst Liberty Coordinator. She 
worked in Liberty for fi ve years before 
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sorship Director for NAS Jacksonville. 

In November 2002 she joined the 
Commander Navy Region Southeast 
(CNRSE) Team as the COE (Customer 
Oriented Enterprise) Strategic Analyst 
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the CNIC N9 Business Strategy: Human 
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sional Training Institute (PTI) in Atlanta? 
Will there be any changes to the format 
or anything new this year? If so, please 
explain. 

CIMINO-SHOCKLEY: Last year 
we made a few changes to the format and 
they were well received by the AFRN 
members. The format this year will be 
similar to last year but we are putting 
a little more emphasis on our military 
programs. Each service will have the 
opportunity to showcase its MWR pro-
grams throughout the day and we have 
expanded the 99 seconds program to 
allow for more discussion. We are ex-
cited about ending the day with Super 
Bowl Winning Coach Dan Reeves as 
our keynote speaker. 

GRF: Please talk about the impor-
tance and the benefi ts of attending the 
PTI and the NRPA Congress and Expo 
in Atlanta? Anything in particular you 
are looking forward to? 

CIMINO-SHOCKLEY: With so 
much going on with the budget and 
military recreation, the PTI offers our 
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members the opportunity to network, share ideas and find 
out how peers are dealing with various challenges. Armed 
forces recreation professionals are a very diverse group and 
this opportunity to meet and then enjoy the NRPA confer-
ence is extremely valuable. I am personally looking forward 
to hearing NRPA’s keynote speaker, Tony Hawk.

GRF: What is the future for the AFRN Recreation Awards 
under the new structure? Will there be award presentations 
this year at NRPA in Atlanta? 

CIMINO-SHOCKLEY: The transition from our AFRS 
award structure to the new AFRN structure has been a 
little diff icult. Individual awards were a big part of the 
AFRS program. We have now aligned with the other NRPA 
networks and will have our award winners recognized at 
NRPA. We are excited about the fact that some of the 
great programs and services being provided at our military 
installations will be recognized at NRPA. AFRN will be 
recognizing our winners and nominees during the PTI 
and actual awards will be given at “The Best of the Best 
Reception” on Wednesday, Nov. 2. 

GRF: Please talk about how your current role in the Navy 
gives you a unique perspective on the importance of recreation 
and other quality of life (MWR) programs in the military. 

CIMINO-SHOCKLEY: I am on the staff of Navy Region 
Southeast and I have the opportunity to work daily with 17 
Navy installations from Texas to Cuba. I have the opportunity 
to visit the installations and see first hand how the programs 
and services positively impact quality of life for our military 
families. Command, staff and most importantly customer 
feedback confirms that our programs are both valued and 
needed in our military communities. 

GRF: What is the current state of Navy MWR programs 
(particularly recreation), and what is the forecast looking 
forward? How can AFRN help Navy recreation and all MWR 
professionals to improve, grow and sustain programs?

CIMINO-SHOCKLEY: Navy MWR recreation continues 
to be a strong and important part of the Navy community. 
The funding environment is tight for all military programs 
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and there is a need to evaluate programs for cost effective-
ness. This evaluation process is a normal part of business 
and you can expect some changes but the overall program 
will remain strong. NRPA resources and networking within 
AFRN are both helpful to MWR. 

GRF: For military recreation professionals, how has the 
Global War on Terror (GWOT) changed the way they deliver 
needed programs, support and services for those deployed 
around the world, and equally important, to their families 
back home?

CIMINO-SHOCKLEY: The GWOT has created chal-
lenges for all the services to deliver programs in remote 
locations with minimal or no infrastructure. While we have 
forwarddeployed MWR professionals on ships and in remote 
locations taking care of the military members, we are also 
putting more emphasis on family programming at the instal-
lations. Adapting to new program requirements and customer 
needs is a part of the MWR culture and something we have 
and will continue to do well. 

GRF: How are these professionals overcoming the many 
challenges they face, and how important is the work that 
they do? Do you have any success stories to tell from your 
experience working in the Navy? 

CIMINO-SHOCKLEY: By nature of the profession, 
recreation professionals like to work with and take care of 
people, so during challenging times they tend to react very 
positively. In the last year, one of the MWR directors left 
his job in the U.S. and took a position at Camp Lemonier 
Djibouti (Africa). He is the MWR director for the installa-
tion, working long hours and living in an 8-foot-by-8-foot 
CLU (containerized living unit). He is one example of MWR 
professionals who want to make a difference. 

GRF: The importance of supporting wounded warriors 
with more inclusive programming and expanding support 
networks for service members returning home from deploy-
ment can’t be stressed enough. Can you please comment on 
the importance of meeting this challenge, and the goals of 
AFRN on this front? 

CIMINO-SHOCKLEY: The support of wounded war-
riors continues to be an important issue. We are fortunate 
that the Office of the Secretary of Defense (OSD) continues 
to support this effort and the partnership with Penn State 
that provides valuable training and awareness to military 
recreation professionals will continue next year. OSD will 
speak at the PTI. 

GRF: What do you feel are the biggest challenges facing 
AFRN? What are some of the ways AFRN is meeting these 
challenges?

CIMINO-SHOCKLEY: As mentioned earlier, AFRN is 
a diverse group that provides a multitude of programs and 
services. The challenge facing AFRN is to ensure we provide 
value to all of our members. By listening to the members, 
making adjustments to the PTI and promoting the benefits of 
NRPA, we hope we are meeting the needs of our members. 

GRF: Is there anything that you would like to say to AFRN 
members? Any final comments?

CIMINO-SHOCKLEY: The main thing I would say is 
that they should not hesitate to get involved and become 
a part of AFRN leadership. The opportunity to work with 
NRPA and the other services is very rewarding and it only 
takes a little bit of effort. Please get involved; it is great to 
have new faces as part of the leadership group! —GRF
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