
GRF: Without the PTI this year, please 
talk about other ways AFRN members are 
staying connected and sharing ideas and 
best practices?  

LUCAS: We have initiated quarterly 
webinars, the first of which aired in June. 
We are offering a second webinar under a 
slightly different format that will focus on the 
bundling of programs under one storefront.

GRF: Recognizing achievements of AFRN 
members is always an important part of the 
organization. Please talk about the NRPA 
Gold Medal Awards, as well as the recogni-
tion of Armed Forces professionals within 
AFRN. 

LUCAS: NS Great Lakes won the Gold Medal Award last 
year. The Great Lakes MWR Director John Prue, who is a for-
mer AFRN chairman and current Navy service representative, 
is an active network member. We all were very proud but not 
surprised in the least when we heard of their selection. They 
run a great program there.

GRF: As you hand over the reins as AFRN Chair, what are 
some of your goals for AFRN moving forward? Have you been 
working with Matt Enoch to prepare him for his coming term 
as AFRN chair?  

LUCAS: Matt has served as vice chair for the last year. 
Prior to that, he served as a very active AFRN board member, 
so he will do an outstanding job.

GRF: Is there some unfinished business or causes and ini-
tiatives that you would like AFRN and Enoch to continue or 
expand on in the coming year(s)?  

LUCAS: I’m excited to see the upcoming webinar on 
Bundling, which Matt is co-facilitating. I think in the era of 
diminishing resources, that will be the next big business trend 
military-wide — sort of one-stop shopping under one roof. I 
can see that theme continue to evolve as the year plays out. 

GRF: What have your experiences as chair taught you, or 
reaffirmed, in terms of the state of, and importance of MWR 
throughout the military — both at home and deployed? Any 
epiphanies?  

LUCAS: Yes. Despite the ups and downs in appropriations, 
two things remain — the importance of MWR to the military 
members and their families, and the resourcefulness and drive 
of the MWR professional to continue to make it happen. —GRF
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GRF: When you took over as AFRN Chair 
last year, you said the primary focus was “to 
keep momentum going and expand awareness of AFRN.” What 
progress was made on this front?  

LUCAS: Following past AFRN chairs like Amy Cimino-
Shockley, John Prue and James Baker in this role set a very high 
bar. I hope we did an effective job in keeping everyone engaged, 
and added some new members to the network at the same time. 

GRF: What were some of the other areas of focus during 
your year as Chair? What progress was made in these areas?  

LUCAS: Getting all of the vacant board positions filled with 
an eye toward greater inclusion of OCONUS [outside the conti-
nental U.S.] professionals was a major focus this past year. The 
time difference can create quite a challenge for these members at 
times, but it is important that their voices be heard on the board. 

GRF: How is AFRN leadership educating current members 
about the resources, expertise and networks that are available 
to them within the new NRPA structure?  

LUCAS: All of the services have been very keen toward 
publicizing the various National Recreation and Park Associa-
tion (NRPA) and AFRN resources that are available under the 
new structure, as well as notifying folks about upcoming AFRN 
training opportunities. 

GRF: As a vitally important training and networking oppor-
tunity for members, is AFRN looking into ways to secure travel 
funding to bring back the Professional Training Institute, which 
has been held annually in conjunction with the NRPA Congress?

LUCAS: We have and continue to pulse leadership on the 
importance of professional development and the PTI — and they 
all readily agree; however, the funding climate makes it difficult.
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