
As we begin fiscal year (FY) 2013, Government Recreation 
& Fitness caught up with fitness chiefs from each service 
to discuss the state of fitness, the immediate forecast mov-

ing forward and what is on the horizon for the future.

ARMY

Despite fiscally challenging times, the Army continues to 
strive to provide soldiers, families and civilians with a qual-

ity of life commensurate with the quality of their service. 
“Despite constrained resources and space, Army sports and 

fitness programs and services will continue to strive and adapt to 
meet the needs of those they serve,” says Darrell Manuel, chief, 
Army Sports, Fitness and Aquatics, Installation Management 
Command (IMCOM), G-9, Family and MWR Programs. “Army 
facilities and programs are critical to supporting mental, physical 
and spiritual readiness of soldiers and their families.”

For example, the Army Strong program called B.A.N.D.S. 
– Balanced lifestyle, Actively motivated, Nutritional health, De-
termined to excel, Strength and conditioning – continues to be 
a focus, “demonstrating the magnitude of fitness programs avail-
able to soldiers and families,” notes Manuel. “A number of gar-
risons participated in the promotion this year during the month 
of May in support of National Sports and Fitness Month. The 
promotion was designed to energize and inspire community 
members to live a healthy lifestyle. Army Sports will support 
this commemoration with fitness events and programs during the 
month of May 2013. Garrisons continuously strive to find cre-
ative ways for soldiers, families and civilians to stay fit.”

The Army also continues its transition to a more functional 
approach to fitness based on the athletic model of training.

“Functional fitness is a focus as commanders understand 
physical fitness scores don’t necessarily equate to physical 
readiness in a combat environment,” says Manuel. “The physi-
cal demand of combat requires a soldier to perform more than 
running, sit-ups and pushups. Soldiers need to physically train as 
they fight. The enhanced Physical Training [PT] test is looking at 
physical activities that mimic combat tasks, such as under load, 
jumping, climbing, pushing, pulling and changing direction. A 
soldier engaged in combat requires high levels of strength, speed, 
power and agility.”

Garrison fitness centers offer functional fitness classes by pro-
viding exercise equipment and instruction that promote strength 
and agility, and qualified instructors conduct classes tailored for 

each participant with the objective of reducing the risk of injury.
According to Manuel, Fort Bliss, Texas, and Fort Bragg, N.C., 

have taken functional fitness training to the next level by opening 
Human Performance Training Centers, which offer “an array of 
exercises targeted to enhancing soldier readiness training that can 
be duplicated using items available in Iraq or Afghanistan,” he 
explains. “Physical challenges, such as flipping a 6-foot-diameter 
track tire, pushing a metal sled in the sand and lifting a 4-foot-
long telephone pole down a 15-yard course are activities that sol-
diers will encounter in a deployed environment.” 

Manuel points out that Army sports programs and facilities 
are available to anyone with a Department of Defense (DoD) 
identification card, including spouses and family members. 

“Garrison fitness centers provide state-of-the-art workout 
equipment, as well as group exercise classes ranging from heart-
pumping cardio classes like spinning, to high-impact dance, like 
Zumba, to restorative yoga,” he says. “Child, Youth and School 
Services has a Youth Sports program that offers recreational 
sports opportunities for children 3 to 18 years old. These pro-
grams provide the physical, mental and spiritual tools for family 
members to stay comprehensively fit. Knowing that their family 
members are taken care of helps deployed soldiers focus on their 
mission downrange.”

In addition to a highly successful World Class Athlete Pro-
gram (WCAP), which produced numerous Army WCAP Olym-
pians and Paralympians in London this year, Army’s support of 
athletes and Wounded Warrior athletes is at its highest level ever. 

“Unit sports leagues and individual competitive events have 
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“OSD also funded $400,000 in FY12 for fitness and fami-
ly-fitness related programs and initiatives. A total of 102 fitness 
minor construction and repair projects totaling $52 million are 
planned for 51 bases and are anticipated to be executed in FY13. 
In addition, approximately $5.2 million of funding dedicated for 
fitness equipment is being executed in FY13.”

Although there are no major military construction (MIL-
CON) fitness facility projects planned from FY13-14, 11 fitness 
center projects totaling $263 million are in the FY15-FY17 Fu-
ture Years Defense Program. 

A big focus for the Air Force in the coming year is com-
pleting the next phase of the Operational Fitness Program. The 
initial phase of the Operational Fitness Program was deployed 
and is available on the main page of www.USAFServices.com. 
Targeting active duty and Reserve members, retirees, civilian 
employees and family members, the program provides them 
with a three-tiered approach – introductory, intermediate and 
advanced – so customers can find the program intensity that 
matches up with their starting fitness level, with a monthly re-
vised workout calendar ensuring program variety for the third 
tier participants. 

“Air Force Personnel Center/Directorate of Services (AFPC/
SV) partnered with The Pentagon Channel to develop a collec-
tion of extreme-conditioning videos,” notes Treland. “The videos 
will enhance the Fit for Duty library, which currently includes 
beginner and intermediate workouts. The implementation of the 
new extreme-conditioning workouts will be a welcome addition 
to the Fit for Duty series. The 10-to-15 minute clips will provide 
a dynamic workout using an instructor providing cues and ensur-
ing the participants are demonstrating proper form. These new 
videos are projected to roll out in January 2013 – just in time to 
provide one more tool for viewers who are making a New Year’s 
resolution on becoming more fit!”

Long term, the completion of the final phase of the Opera-
tional Fitness Program includes exploring the need for a fitness 
kiosk system to provide group exercise classes at fitness and sport 
centers.  

“The kiosk allows installations to augment their group exer-
cise schedule, especially where funding for classes has been re-
duced or eliminated altogether,” Treland explains. 

Because senior Air Force leadership has received periodic 
feedback from airmen requesting fitness centers be open 24 
hours a day, another new program initiative called the Unmanned 
24/7 Fitness Test is also in the works for FY13.

“With current manning, there is not enough manpower to 
operate fitness centers 24-7,” notes Treland.  “Current 
DoD governance prohibits the use of unsupervised fit-
ness facilities except in specific cases. In order to explore 
the unmanned 24-7 Fitness initiative, OSD and Secretary 
of the Air Force Manpower and Reserve Affairs (SAF/
MR) agreed to support testing unsupervised fitness at 
six installations (F.E. Warren, Fairchild, Tinker, Scott and 
Little Rock AFBs and JB Andrews-NAF Washington).”

Test installations will conduct proper risk-manage-
ment assessments, develop wingman policies, write and 
post usage standards, have first-aid kits, an automated ex-
ternal defibrillator (AED) readily available and a phone 
with 24-hour emergency contact information posted.  

“AFPC/SV is procuring an entry access system and 
security cameras to be installed at the six test installa-
tions,” notes Treland. “The unmanned 24-7 Fitness test 

seen a steady increase during the dwell time of soldiers at gar-
risons,” notes Manuel. “Holiday and special event tournaments 
have seen the largest increase in participation since units have 
the freedom to put together their own teams. As the drawdown 
begins, we foresee sports leagues growing in participation.

“Garrison sports programs are gradually offering Wounded 
Warrior activities by partnering with Warrior Transition Units 
(WTUs) or civilian organizations that provide personnel exper-
tise while the sports provide facilities and equipment.” 

Manuel points out that aquatic facilities remain the primary 
facility for supporting WTU physical therapy and rehabilitation.

“Family and Morale, Welfare and Recreation (FMWR) Water 
Safety Instructors work closely with WTU leadership to struc-
ture water activities such as kayaking, aerobic classes, adaptive 
scuba diving and range of motion classes, to name a few,” he says. 
“Garrisons with WTUs offer aquatic programs three days a week 
and on average have 15 to 20 soldiers participating in activities.”

Instructional programs and sports have begun to grow at large 
garrisons with WTU populations. For example, Fort Hood, Texas; 
JB Lewis-McChord, Wash.; and Fort Bragg, N.C., all have part-
nered with WTUs to conduct archery instruction, strength condi-
tioning and sitting volleyball. 

“Fort Sill fosters a working relationship with the University of 
Central Oklahoma (UCO) — home of the U.S. Paralympic Train-
ing Site — where UCO instructors conduct various sports (sitting 
volleyball, swimming, fencing and cycling) the first Monday of 
every month,” Manuel points out. “Fort Sill has had the agree-
ment with UCO for more than three years.” 

AIR FORCE

The overall state of fitness programs and facilities in the Air 
Force is good, according to Margaret Treland, chief, Air Force Fit-
ness & Sports.  

“For example, 52 installations (57 percent) are fully compli-
ant with DoD MWR standards, and another 27 (29 percent) are at 
least 90 percent compliant,” she points out. “To promote regular 
physical activity, 98 percent of Air Force installations offer an in-
centive or awards program for their customers.”

In FY12, the Office of the Secretary of Defense (OSD) pro-
vided more than $27 million for 73 fitness facility and sports field 
projects at 33 installations, including minor construction, restora-
tion and modernization work, according to Treland. 

Minot AFB, N.D.
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will last for one year, and bases will collect usage data, 
utility costs, document safety and security incidents and 
equipment damage or loss.”   

Also new for 2013 is the Air Force Fitness Manage-
ment System (AFFMS) II, which is in development and 
is scheduled for fielding and replacement of the current 
AFFMS.  

Training and education continue to be “critical to 
the staffs having the right skill sets to perform their 
duties and contribute to the Air Force mission whether 
home or abroad,” says Treland. “Entry-level training 
includes CPR/AED, First Aid, equipment familiariza-
tion, Physical Training Leader (PTL), an Air Educa-
tion and Training Command Fitness Specialist course, 
customer service and other training at each location as 
required in accordance with the fitness center master training 
plan. Advanced training for managers and at least two other 
staff members includes advanced fitness courses and work-
shops through a nationally accredited organization.”  

A number of nationally recognized organizations are ap-
proved as Air Force certification options, including The Coo-
per Institute, the Aerobics and Fitness Association of America, 
American College of Sports Medicine and American Council 
on Exercise, to name a few. A complete approved listing can be 
found at the www.USAFServices.com website.

In addition to core fitness training requirements, Air Force 
Fitness & Sports staff members are developing and enhancing 
their adaptive/inclusive fitness and sports program skill sets.  

“OSD funds in-residence training for 20 fitness and outdoor 
recreation employees at the Penn State Inclusive Recreation for 
Wounded Warriors course,” notes Treland. 

In the area of funding support, the AFPC Services Director-
ate recently spent $5 million on new fitness equipment for fitness 
facilities across the Air Force. 

“Currently, equipment is in transit from two prior OSD-
funded purchases totaling $19 million,” she points out. “Since 
2010, the Services Directorate has been able to procure over $24 
million in new cardiovascular, group exercise, strength and free-
weight equipment that directly supports the fitness of the force as 
they maintain mission readiness for daily in-garrison operations 
as well as for overseas contingency operations.

“In FY13, the Air Force is seeing approximately $5.2 million 
in cost savings from the OSD fitness equipment initiative. Of that 
$5.2 million total, $1.6 million is for strength equipment (e.g., 
120 weight benches, 60 leg machines, etc.), $1 million on group 
exercise equipment (e.g., 200 medicine balls, 1,200 mats, etc.), 
and $2.6 million on cardiovascular training equipment (e.g., 170 
cross trainers, 130 treadmills, etc.).”

MARINE CORPS

The overall state of fitness in the Marine Corps continues to 
remain strong, according to Cathy Ficadenti, branch head, Sem-
per Fit and Recreation Programs, Semper Fit and Exchange Ser-
vices Division.

“Our staff continues to deliver robust and comprehensive fit-
ness and health promotion programs to our Marines, their fami-
lies, retirees and civilian personnel,” she says. “The High Intensity 
Tactical Training (HITT) program was launched Marine Corps-

wide Oct. 1, and we now have 21 operational HITT Centers with 
five centers under construction.  Semper Fit Health Promotion is 
also working on developing a standardized approach to tobacco 
cessation, as the high incidence of tobacco use among Marines 
remains a great concern.”

Enhancements to the Semper Fit Combat Conditioning 
Course are in progress to reflect the HITT methodology and pro-
gramming. This course has a tentative completion date of De-
cember 2012.

Ficadenti notes that the state of facilities in the Marine Corps 
has improved, and Overseas Contingency Operations (OCO) 
funding has provided more than $55 million for construction and 
renovation projects throughout all Marine Corps installations. 

“These projects have included the renovation of 11 athletic 
fields from natural turf to synthetic turf; renovation and construc-
tion of restroom facilities, pools and program offices; construc-
tion of a martial arts training facility; construction and renovation 
of tennis and basketball courts; construction of HITT Centers; 
the addition of athletic field lighting systems; and the renovation 
of running tracks and trails,” she points out. 

The new Marine Corps Semper Fit and Recreation Inclusion 
Program has been making great strides, and Recreation Acces-
sibility Consultants conducted pilot Accessibility Audits of 18 
MCB Camp Lejeune, N.C., facilities in June. 

“An additional 10 facilities were audited at the end of Septem-
ber,” notes Ficadenti. “Personnel have been encouraged to correct 
the minor deficits, incorporate other deficits into renovation plans 
and facility master plans and keep accessibility on the forefront 
when building new construction.”

In addition, the two-day Marine Corps Community Services 
(MCCS) inclusion program called “Including Customers with 
Disabilities in Recreation Programs and Services: Unique Chal-
lenges…Unique Solution,” which was first offered in 2010, has 
been “a great introduction to inclusion and adaptive strategies,” 
she points out. “Funding was received again for 2012/2013 and 
the first training session was held mid-September.”

She notes that installations are beginning to apply the knowl-
edge and skills learned during this invaluable course. 

“Camp Lejeune, for example, has an active Inclusion Com-
mittee that meets often to conduct peer in-services and has gained 
hands-on experience with the contracting accessibility audit 
team,” she says. “The peer in-service meetings have covered top-
ics such as Adapting the Arts, Adaptive Cycling, Adaptive Kaya-
king and many other inclusive topics.”

For 2012, Semper Fit Family Fitness has focused on inclusion 
through staff training via the American College of Sports Medi-
cine’s Certified Inclusive Fitness Trainer (CIFT) course.  

MCB Camp Pendleton, Calif.
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receive a facelift with advanced iPhone app features, an expanded 
meal builder and a soon-to-be-released iPad application. NOFFS 
2.0 will feature further technology advancements that we are very 
excited about; however, detailed information will be released at 
a later date.”

In FY 2012, Navy Fitness certified 2,118 Command Fitness 
Leaders (CFLs) and assistant CFLs (ACFLs) via 117 courses 
conducted at 52 different locations. 

“This has been, by far, our most successful year,” says Sexau-
er. “The new curriculum is working and should continue in FY13 
with minimal changes. This ‘linkage’ between CFLs and Navy 
Fitness Subject Matter Experts (SMEs) has proven valuable. In 
fact, we are seeing a downward trend in physical readiness train-
ing (PRT) failures since CNIC took over the training in 2009. 
While many things can contribute to this positive trend, we feel 
the simple fact that CFLs can be trained almost immediately has 
contributed to the change. Not to mention CFLs frequently reach 
back to their course instructors for ongoing fitness information 
that is sound and relevant.”

In the area of deployed support, the Navy continues to work 
on identifying a centralized warehouse inventory system that 
“will allow us to drill into the details of equipment distribution to 
ships and deploying units in real time,” says Sexauer. “We would 
be able to query reports that detail the frequency with which we 
distribute to a particular unit, so we will be able to better antici-
pate recapitalization need. We also hope to better evaluate the 
recapitalization requirement based on length of deployment and 
environmental factors, and determine the best performing prod-
ucts for our needs.”

The Navy is also continuing its work with the other services 
in developing a DoD-wide Family Fitness initiative. “Our next 
team meeting will occur this month, at which time we will thor-
oughly review industry best practices,” she said. “The last 10 
months has involved extensive fact finding work to collect indus-
try best practices and information from peer-reviewed journals. 
This information is necessary to assure any future investment in 
this area is carried out in the most responsible fashion, and any 
program development meets the need of our population.”

The Navy has two MILCON-funded projects on the horizon 
including NSF South Potomac (Dahlgren), Va., and NAS North 
Island (NASNI), Calif. 

“The NASNI facility will be the largest in the Navy with 
over 100,000 square feet to include a Liberty Center,” Sexauer 
explains.         —GRF

“Upon successful completion of this training, Semper Fit 
staff will have an increased capability to provide fitness pro-
grams and services to exceptional family members,  wounded, 
ill and injured Marines, retirees and civilian employees who 
have a sensory, cognitive or physical disability,” notes Fica-
denti. “Utilizing a webinar-based format, the course runs from 
August to November 2012.”

During this fiscal year, Semper Fit Sports contracted with the 
National Alliance for Youth Sports (NAYS) to offer the Certified 
Youth Sports Administrator (CYSA) training at Camp Lejeune 
and MCAS Miramar, Calif. 

“Youth sports staff from our East Coast, West Coast and Pa-
cific installations took part in the three-day training seminars,” 
she explains. “A total of 23 participants received the CYSA cre-
dential as a result.”

In the area of deployed support, HQMC Semper Fit Unit Rec-
reation and Deployment Support provides a number of different 
programs and initiatives, including Operation Adrenaline Rush 
(OAR), the Single Marine Program (SMP) and equipment and 
training support to deploying MCCS Marines. Recreation and 
Deployment Support supplies deployed units with weight, car-
dio and recreation equipment, currently placed in strategic loca-
tions (MCB Camp Pendleton, Calif., Camp Lejeune and MCB 
Camp Butler, Okinawa, and MCAS Iwakuni, Japan) for forward-
deployed forces in training scenarios as well as current mission 
requirements in Afghanistan.

FY13 appropriated-fund (APF) expenditures for fitness fa-
cilities include $9,497,453 for FSRM projects at MCB Quantico, 
Va., Camp Pendleton and Camp Lejeune.

NAVY

According to Lisa Sexauer, Fitness, Sports and Deployed 
Forces Support program manager (N921), Commander, Navy 
Installations Command (CNIC), the state of Navy Fitness is 
“continuously improving along with the expectation that optimal 
fitness is as much a part of ‘mission readiness’ as it is a part of 
each sailor’s overall quality of life.”

She points out that OSD has continued to advocate and re-
ceive funding that has been passed to the services to improve the 
fitness infrastructure. 

“To date, we continue to upgrade HVAC systems, renovate 
finishes and convert fields to synthetic surfaces,” she says. “The 
synthetic fields have proven to be a highly valued asset as 
they provide a consistent, safe surface for not only sport 
activities but also Command PT. Uptime or playability 
is excellent and the maintenance costs are minimal, all 
while providing sailors a training facility consistent with 
those utilized by professional athletes.”

On the program front, the development of the Navy 
Operational Fitness & Fueling Series (NOFFS) 2.0 is 
wrapping up. 

“We have completed the product-development phase 
and we will soon be developing the technology platforms 
to deliver the new workouts in a cost-tefficient and rel-
evant way,” Sexauer explains. “The series features three 
new workouts: Endurance, Strength and Sandbag Series. 
Each new series is accompanied with its own fueling 
strategies and individual meal builders. NOFFS 1.0 will 
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