
“Physical fitness remains the corner-
stone of a ‘Ready and Resilient’ Army,” 
according to Samuel Sakorafis, chief, 

Operations, IMCOM, G9, Soldier & 
Community Recreation. “The Army places 

great emphasis and importance on soldiers 
being physically capable to meet their occupational 

tasks and the demands associated with deployments.”
To assist commanders in maintaining readiness, Sakorafis 

pointed out, “New perspectives are being entertained when 
new equipment is purchased and facility layout is designed. 
Historically, Physical Fitness Facilities (PFFs) provided ex-
ercise equipment for general physi-
cal fitness. Providing equipment and 
programs to soldiers, civilians and 
family members remains an impor-
tant component of PFFs; however, 
a ‘paradigm shift’ is taking place 
across Army garrisons. Several PFFs 
have dedicated space to strength 
training. Garrisons such as Forts 
Bragg, Hood and Benning have 
converted entire buildings, focusing 
on strength and weight condition-
ing. Gym floors, once utilized for 
a number of activities, have been 
covered with plywood and are now 
home to power racks, free weights, 
benches, cable machines and plate-
loaded equipment. Garrisons have 
also dedicated space to combative 
instruction and competition, as well 
as functional exercise training, in-
cluding peg boards, climbing ropes 
and swinging ladders.” 

He noted that with fewer units 
deploying, soldiers have more time 
at their home stations. “Garrisons are 
now seeing their facilities filled to 

capacity with more soldiers added to civilians, family mem-
bers and retirees. After 12 years of deployment cycles, the 
reduction in deployments has shown a substantial increase in 
demand for PFFs and their unit intramural sports programs. 
To meet the increased demand, many facilities have expanded 
operating hours from a standard 90 hours a week to 110 and 
120 hours per week. Several garrisons have multiple facilities 
operating 110 hours a week, and they are still struggling to 
keep pace with demand.” 

With functional fitness an important part of Army Fitness 
today, the focus for many installations is on creating more 
Human Performance Training Centers or Functional Fitness 
areas. In February, Fort Belvoir, Va., opened the Kawamura 
Human Performance Center (KHPC), a new functional fitness 
training facility where staff instructs soldiers and families in 

proper functional fitness movements 
to optimize physical performance. 

“Prior to enrolling in f itness 
programs, patrons must undergo a 
health screening, perform a baseline 
workout and register in a facility 
database that tracks individual work-
outs,” Sakorafis explained. “During 
the assessment, patrons also receive 
a facility orientation tour featuring 
an introduction to exercise equip-
ment and information on available 
fitness programs. KHPC has two 
separate f itness areas. One side 
is dedicated to functional fitness 
training utilizing NSCA’s [National 
Strength and Conditioning Associa-
tion’s] program design of increasing 
muscular endurance. The other side 
is dedicated to strength and con-
ditioning programs utilizing USA 
Weightlifting’s progressions of the 
clean, jerk and snatch and NSCA’s 
muscular hypertrophy.”

In addition, the Caserma Del 
Din installation in Vicenza, Italy, 
recently opened a $10.7 million, 

Government Recreation & Fitness caught 
up with fitness leaders from each service 

to get an update on the state of health and fit-
ness programs and facilities, and to look at new 

and exciting initiatives currently underway, or 
planned for the future, that help boost the levels 
of support necessary for a high quality of life 
for service members and their families. 

Fitness Chiefs

On Future
Focus
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Volleyball team was crowned “A” Division 2014 National 
Volleyball Champions.

The Army’s World Class Athlete Program had a stellar year 
with soldier-athletes earning 51 gold, 35 silver and 23 bronze 
medals in national and international competitions. 

Other WCAP highlights include:
•  Staff Sgt. Jen Lee was a member of the gold medal U.S. 

National Sled Hockey team at the 2014 Sochi Paralympic 
Games.

•  Capt. Christopher Fogt won bronze in the Four-Man Bobsled 
at the 2014 Sochi Olympic Games. Fogt was a member of 
the U.S. Bobsled team that won 10 World Cup medals during 
the 2013-2014 season leading up to the Sochi Games.

•  Pvt. 1st Class Nick Mowrer won the World Cup bronze 
medal and qualified for the World Shooting Championships 
in Granada, Spain, Sept. 14.

•  Spec. Alex Love won the gold medal at the U.S.A. Boxing 
Elite Championships, qualifying for the World Champion-
ships in Jeju, Korea, Nov. 14. 

•  WCAP Para-Track and Field athlete Sgt. Ryan McIntosh 
earned the first U.S. medal of the Invictus Games in London, 
England, Sept. 14. McIntosh ran the men’s 100m, winning 
bronze, and helped Team USA to a gold medal in the 4x100m 
Mixed Relay Final. 
The All-Army Sports Facebook site, which was launched 

in 2011 to post results of athletes performing at the Olympics, 
has steadily grown over the years, including posts about All-
Army, Armed Forces and Military World Games results and 
competition photos. Presently, the site has over 6,189 follow-
ers and reached 77,155 people during September 2014. “In 
2015, sports communication will feature enhanced emphasis 
on Twitter and Instagram to reach out to soldier-athletes and 
their fans,” noted Sakorafis.

“Air Force Fitness & Sports contin-
ues to work on several exciting initia-
tives,” according to Margaret Treland, 

chief of Fitness and Sports, Air Force 
Materiel Command (AFMC), Directorate 

of Services. “Fitness Access is on the verge 
of being deployed to the majority of bases across the Air Force. 
Installations are eager to receive the system and equipment to 
allow access to centers after normal hours of operation. We 
continue to receive positive feedback on the fitness kiosks 
already in the field, and we recently received funding to add 
capability at eight more bases. Overall, our fitness programs 
are very healthy, with 96 percent being compliant with DoD 
[Department of Defense] Physical Fitness Center Standards. 
This includes facility and program-related criteria.”  

While the forecast for fiscal 2015 and beyond is still un-
known, Treland pointed out that Fitness and Sports received 
approximately $3.5 million from the Office of the Secretary 
of Defense (OSD) during the latter part of fiscal 2014. “The 
funds will support various programs, such as the Healthy Base 
Initiative, Fitness Access, staff training, adaptive fitness and 
sports equipment, and additional fitness kiosks.”   

The short-term goal for fiscal 2015 is to complete deploy-
ment of Fitness Access, an initiative to provide 24/7 fitness 
center access, to all participating bases by late summer 2015. 

60,000-square-foot physical fitness center with the latest en-
ergy conservation and environmental technologies. The fitness 
center offers separate training areas for strength and condi-
tioning, combative training and an indoor upper-level track. 
The facility also includes a 25-meter indoor heated pool with 
two three-meter diving platforms and a rock-climbing wall. 
Outdoor sports fields include two softball fields, three outdoor 
basketball courts, four sand volleyball courts, a football/soccer 
field and an outdoor running track. An outdoor mission-essential 
training fitness complex rounds out the facility.

A new 48,000-square-foot physical fitness center is under 
construction at USAG Ansbach, Germany. The new Katter-
bach fitness center will include two full-size basketball courts; 
dedicated space for fitness classes; racquetball courts; an in-
door cycling room; a juice bar; weight and cardio spaces to 
accommodate full lines of equipment; and a climbing wall. 
The $12 million facility is scheduled to open Dec. 15. 

In addition, a new 22,000-square-foot indoor/outdoor swim-
ming pool is currently under construction at Camp Walker, 
Daegu, South Korea. “The facility will replace an antiquated 
outdoor pool built more than 50 years ago,” noted Sakorafis. 
“Pool features include a 25-meter 6-lane indoor pool with 
multiple water slides; a wading pool and splash pad play area; 
a hot tub; men’s and women’s locker rooms; a snack bar and 
seating area; multipurpose rooms; an administrative support 
area; facility support spaces; an outdoor sundeck; and an 
outdoor playground. The facility is scheduled to open during 
the 2nd quarter of fiscal 2015.” 

The Army also celebrated recognition of one of its own. 
“Congratulations are in order for Dr. Doug Briggs, director 
of Human Performance at Fort Bliss, Texas, for winning the 
inaugural NSCA Tactical Strength and Conditioning (TSAC) 
Facilitator of the Year Award,” noted Sakorafis. “TSAC applies 
scientific knowledge to physically train military, fire and rescue, 
law enforcement, protective services and other emergency 
personnel, improving performance, promoting wellness and 
decreasing risk of injury. The award honors those who have 
made noteworthy contributions to the tactical field of strength 
and conditioning.”

Army Sports had another great year, including continued 
success of the World Class Athlete Program (WCAP) and 
All-Army Sports teams.

“With Army deployments slowing down, soldiers have more 
family and leisure time at home stations, and as a result, the 
number of soldiers applying to All-Army Sports programs has 
increased by 35 percent,” noted Sakorafis. “Team sports have 
seen the biggest jump, with increases in applicants providing 
a greater athlete pool and ultimately better results. All-Army 
had another exceptional year, winning gold at several Armed 
Forces and U.S. National Championships.”

Armed Forces gold medals were earned at: Men’s Cross 
Country; Women’s Bowling; Men’s and Women’s Volleyball; 
Men’s Softball (3rd year); and Men’s Rugby 7s (2nd year). 
Also, four All-Army soldier-athletes are presently training 
with the U.S. Men’s Rugby 7s National Team for a position 
on the U.S. National Rugby 7s team to compete at the 2016 
Olympics in Brazil. Athletes include: 2nd Lt. Will Holder and 
Capt. Andy Locke from Fort Carson, Colo., and Sgt. Nuuese 
Punimata and 1st Lt. Uiki “Ben” Leatigaga from the Utah 
National Guard.

In addition, the Army wrestling team won the 2014 U.S. 
National Wrestling Championships, and the Army Women’s 
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manders build a culture of health in the 
Air Force community, support Compre-
hensive Airman Fitness, and support 
policy and environmental change as an 
instrument to make healthy living the 
easy, default choice and social norm. 
Comprehensive Airman Fitness is about 
defining and investing in support pro-
grams that strengthen Airmen and their 
families to build a stronger Air Force 
Community. As the Air Force continues 
to identify best practices, it will adopt 
programs and initiatives that best meet 
the needs of our Airmen, their spouses 
and children.”  

In the area of training, Treland pointed 
out, “It is very important that we have 
skilled and knowledgeable fitness staff 
members at each of our facilities. Trained 
staff is critical to assisting customers 
who wish to begin an exercise regime, 

those who fail to meet Air Force standards, and those who 
want to excel. Continuing education is also critical for staff 
members to maintain and improve their skills and keep up 
with industry practices.”     

She explained that Air Force Fitness & Sports Center staff 
members initially attend a two-week Fitness Specialists Course 
at Fort Lee, Va. (or at one of their regional mobile train-
ing courses) during their first year of assignment, in which 
they are trained in exercise programming and equipment use/
maintenance. “From there, many staff members attend more 
advanced fitness certification courses to increase their skill/
knowledge level,” she said. “These advanced fitness certifi-
cation courses are provided by several third-party accredited 
training/certification organizations.”

One of the long-term goals is to expand opportunities for 
online education. “Planned courses include Fitness & Sports 
Managers Financial Management, DoD and Air Force stan-
dards, Operations Management, Property Management, Fitness 
and Sports Programming, and Fitness and Sports Marketing 
Strategies,” she said. “The availability of online courses is 
beneficial to bases struggling to fund TDY costs associated 
with in-residence training.”  

A new training initiative, the Team Cohesion Challenge 
(TCC), is a one-day physical team-building event based on 
Special Forces teambuilding principles, according to Ben Evers, 
outdoor recreation specialist, AFMC Directorate of Services. 
“We utilized a contractor to facilitate a 5-6 hour program 
involving heavy calisthenics, team-building exercises and 
drills to reinforce the lesson that everyone is stronger when 
part of a team. Spouses and families of deployed members 
are eligible to participate in the TCC; however, Airmen have 
the first priority.”

In the area of facility construction and renovations, of the 
70 projects that were included in the fiscal 2012 round of minor 
construction and repair projects, 46 have been completed. 

For fiscal 2015, approximately $1.3 million is funded for 
adaptive fitness and sports equipment, according to Treland. 
“A working group (e.g., Fitness, Outdoor Recreation, Sustain-
ment Support, Center for the Intrepid, Wounded Warriors) 
will determine the necessary type of equipment, and which 
bases will receive the equipment.”

According to Anthony Alcala, fitness program specialist, AFMC, 
Directorate of Services, 10 bases were initially included in a 
test phase for Fitness Access. “The test was highly successful 
and resulted in most other bases requesting to participate in 
the program,” he explained. “Usage at the test locations is 
over 2,000 customers per month during after-hours access. 
Deployment for the additional bases is projected to begin in 
February 2015 with completion for installation targeted for 
late Summer 2015.”   

According to Alcala, Air Force Fitness & Sports Centers 
have embraced technology, including the use of Wellbeats 
(formerly Fitness on Request) kiosks, which were deployed 
to 72 installations. “The system brings a virtual instructor to 
group exercise classes instead of the traditionally live instruc-
tor,” noted Alcala. “Many customers and fitness staff have 
accepted the change and appreciate the benefits. For example, 
kiosk instructor-led classes provide a valuable alternative for 
walk-in customers, and customers find that the system is very 
friendly and enjoy the freedom to select classes anytime the 
fitness center is open. Other base-level feedback includes: ‘The 
best thing is that the instructor always shows up on time and 
is always available for our customers’ as well as ‘The kiosk 
is used by a variety of our customers due to the diversity of 
classes.’ Of the $3.5 million from OSD, $200,000 will be 
used for kiosks.”  

In the area of health promotion, beginning in fiscal 2015, 
each Military Treatment Facility (MTF) is programmed to 
have a health educator (health promotion coordinator), and 42 
MTFs will also have a dietitian, according to Col. John Oh, 
chief, Health Promotion, Air Force Surgeon General’s Office. 
“Health Promotion is pivoting toward community health and 
outreach in support of the Surgeon General of the Air Force’s 
strategic goal that ‘our supported population is the healthi-
est and highest performing segment of the U.S. by 2025,’” 
noted Oh. “The Air Force Medical Service (AFMS) remains 
committed to promoting healthy Airmen and families, and is 
transitioning away from a facility-centric concept of Health 
Promotion (Health and Wellness Centers, or HAWCs) and 
toward a capabilities-based model in which all AFMS medics 
promote healthy populations.”

He continued, “Our Health Promotion staff will help Com-

Military Fitness Update

 GOVERNMENT RECREATION & FITNESS • NOVEMBER 2014

Barksdale AFB, La.



visits and the mobile app has been downloaded over 16,000 
times,” noted Ficadenti. “There are 100 pre-designed workouts 
for any combat conditioning leader and fitness specialist.” 

Semper Fit worked throughout fiscal 2014 to train Marines 
in both Aquatics Maximum Power-Intense Training (AMP-
IT) and HITT. “We’ve trained approximately 3,000 Marines 
to serve as instructors within HITT and approximately 250 
instructors within AMP-IT,” she explained. “We do not cur-
rently have the number of Marines that are cross-trained to 
instruct both functional fitness programs.”

The HITT program also has a workout module specific 
to the deployed Marines. “Combat HITT allows Marines to 
continue the HITT program while on deployment in order 
to maintain their physical resiliency and mitigate the risk of 
injuries,” she noted. “We continue to support our Marines 
forward deployed in Afghanistan, and are beginning to sup-
port some of our Special Purpose Marine Air Ground Task 
Forces in various regions around the globe with subject matter 
expertise regarding transportable fitness, sports and recreation 
equipment. We are also assisting forward-deployed units serv-
ing on six-month rotations aboard Sister Service installations 
requesting Morale, Welfare and Recreation support.”

Additionally, the HITT program also began the female 
physical fitness test (PFT) preparation in fiscal 2014 as an 
eight-week program designed to prepare female Marines on 
upcoming changes to PFT requirements.

As always, Ficadenti noted that training and education are 
imperative to the success of programs offered at the installation 
level. “We have worked in conjunction with several industry 
leaders in an effort to provide our staff the most comprehensive 
training available to fitness leaders and specialists. Semper 
Fit also provided field-level staff with the Tactical Strength 
and Conditioning Facilitator course and certification through 

“More than 14 million patrons visit 
Semper Fit & Recreation facilities 
worldwide, comprising 20 programs 

across Recreation, Community Wellness, 
Fitness, Aquatics and Sports,” accord-

ing to Catherine Ficadenti, head, Semper 
Fit & Recreation Branch, Marine and Family 

Programs Division. “The Semper Fit program strengthens 
resilience and contributes to military effectiveness by promot-
ing and maintaining the mental and physical well-being of 
Marines and families through physical activities, prevention 
and safe environments. Semper Fit ensures quality support 
for deployed Marines, combat readiness and strengthens in-
dividual and unit resilience.”  

Cognizant of the fiscal challenges ahead, Ficadenti pointed 
out, “The Commandant of the Marine Corps has emphasized 
the importance of maintaining high levels of readiness.  Marine 
& Family Programs exist to support the mission-readiness 
requirements of the Corps and unit and individual health and 
wellness goals of those we serve. Thus, Semper Fit & Recre-
ation’s future actions must be prioritized in support of Marines 
returning from 10 years of warfighting and transitioning out 
of the Marine Corps.”

She continued, “We will reposition our capabilities based 
on information from our Marines and families to deliver core 
programs and services that best meet their needs. To do so will 
require us to examine each installation using a base-by-base 
approach to identify operational efficiencies. We will identify 
and protect core programs that meet established standards for 
effectiveness to ensure Marines and families are receiving 
services based on the highest levels of scientific evidence and 
priority of importance indicated by our customers.

“This repositioning effort will focus on understanding the 
needs, prioritizing our capabilities to meet those needs, and 
communicating the benefits of our offerings.  Repositioning 
of capabilities will provide an opportunity to advance our 
programs in their core mission and standards to enhance their 
relevance aboard installations and unit settings.”

In 2014, Marine Corps Certified Inclusive Fitness Train-
ers (CIFTs), and Semper Fit & Recreation staff partnered or 
continued to partner with Family Care’s Exceptional Family 
Member Program (EFMP) staff. “Patrons of all abilities now 
have improved access and opportunities to participate in our 
programs and services across Semper Fit,” Ficadenti explained. 
“Installation EFMP staff have informed their EFMP families 
that CIFT personnel are available and can assist with modi-
fied fitness plans. Inclusion training is ongoing for all staff 
in all program areas. We are considering more CIFT training 
in the future.”

The Marine Corps’ High Intensity Tactical Training (HITT) 
program, which was rolled out service-wide, continues to focus 
on physical resiliency and combat readiness. Phases of workout 
include pre-deployment, deployment and post-deployment, or 
building individual workout templates. The HITT program is 
available through a website and mobile application providing 
Marines with a virtual resource to implement the program and 
bring it to their fingertips. The website and app contains exercise 
video instruction as well as downloadable workouts. “As of 
mid-September 2014, the HITT website received over 117,000 

NOVEMBER 2014 • GOVERNMENT RECREATION & FITNESS 

MARINE CORPS MCB Camp Lejeune, N.C.



for fiscal 2015 we will be focusing on CNIC Fitness staff 
development/training.”

Butts pointed out that Navy Fitness is beginning to develop 
a Dashboard System for all Morale, Welfare and Recreation 
(MWR) programs. “The Dashboard Program will require all 
field activities to enter key data points (e.g., number of daily 
facility users, number of programs in any given time period, 
revenue collected, etc.),” he explained. “We will be able to 
utilize these key data points for making better decisions — 
both at CNIC Headquarters and at the field activity levels.”

The NOFFS 2.0 program (featured in GRF February 2014), 
which was released in May 2014, “is an excellent program 
that has something for everyone and provides a cutting-edge 
program for the entire Navy Community,” noted Butts. “The 
Navy Operational Fitness and Fueling System is comprised 
of four series, which include: Operational, Strength, Sandbag 
and Endurance,” Butts explained. “We are moving away from 
using the terms ‘1.0,’ which has the operational series, and 
‘2.0,’ which has the Strength, Sandbag and Endurance series, 
because we do not want people to assume that the 2.0 is a 
better or upgraded version of the 1.0, when, in fact, all four 
series serve a purpose with a specific goal in mind.”

NOFFS, including apps for both iOS and Android operating 
systems, is available free for anyone to download at the CNIC 
fitness website, www.navyfitness.org. Since the release of the 
apps, there have been over 51,000 downloads. “Participants 
are very excited about the new Series,” said Butts. “With one 
of the latest fitness trends being workouts that include total-
body explosive movements, the Sandbag Series provides a safe 
and progressive solution to those looking to build strength 
and explosive power.”  

In focusing on staff development, the Navy has established 
a relationship with the IDEA Health and Fitness Association 
to provide fitness staff with ongoing educational opportunities, 
and currently offers field CNIC fitness staff approximately 207 
continuing education units through the certifying organization’s 
online education platform. “Every quarter, the IDEA fitness 
team adds 25-30 additional courses to the online training 
platform to keep us current with the rapid evolution of fitness 
education,” noted Butts. “With new educational opportunities 
available on a quarterly basis, our fitness professionals stay 
motivated to learn.”  

Navy Fitness also continues to work with EXOS, formerly 
Athletes Performance, Inc., to provide “world-class training 
for our fitness professionals related to NOFFS,” said Butts.

CNIC Fitness leadership is committed to making sure fit-
ness professionals are given the tools they need to continue 
to provide quality programs to patrons, and the CNIC Fitness 
and Training Departments are working together to provide 
better resources for fitness leaders and specialists. “We are 
currently working on a Manager’s Guide for new staff that will 
have guidelines for operating a successful program,” noted 
Butts. “The New Manager’s Guide will provide them with 
the resources they need all in one location, and give them a 
roadmap to follow. In addition, the CNIC Headquarters Team 
will be providing direct support to the field through additional 
trainings and Fitness Advisory Board (FAB) meetings.” 

In the area of family and youth fitness, Navy Fitness has 
developed a Youth Fitness Orientation course, which will be 
rolled out to the field after final approval. “The purpose of 
the Youth Fitness Orientation course will be to provide all 
youth, ages 10-14, as well as parents/guardians, with a basic 

the National Strength and Conditioning Association. The staff 
was also provided the Health Coach Certification through the 
American Council on Exercise and the Youth Fitness Certifica-
tion through the International Sports Sciences Association.” 

Additionally, HITT “Train the Trainer” courses are offered 
at each installation on a quarterly basis. The four-day course 
educates the Marine fitness leaders on the HITT methodology, 
and teaches them how to implement the program with their units.

In fiscal 2014 there were 70 HITT training lockers pur-
chased and deployed to units on installations, Training and 
Education Command Schools and Academies, and Marine 
Corps Recruiting Command Stations and Substations. “Of-
fering a full-scale training solution requiring limited space 
and equipment, the HITT lockers maintain operational readi-
ness, containing everything needed to conduct multi-modality, 
functional training beyond the walls of a traditional fitness 
facility or HITT Center,” according to Ficadenti. “Containing 
functional fitness equipment specific to the HITT programming, 
the HITT lockers will play a key role in the implementation 
of the program and allow for optimal performance enhance-
ment, combat readiness and physical resiliency.”

The Marine Corps continues to have success with its Op-
eration Adrenaline Rush (OAR) program, which “combines 
Combat and Operational Stress Control (COSC) principles 
with an outdoor recreation high-adrenaline activity to em-
power small-unit leaders to address redeployment themes in 
a fun, safe and relaxed setting,” explained Ficadenti. “OAR 
provides a vehicle to assist Marines’ re-integration by main-
taining combat readiness and reinforcing unit cohesion with 
necessary tools.”

OAR is currently provided at eight Marine Corps instal-
lations, with the criteria being installations with deployable 
units and/or those that participate in large-scale training ex-
ercises. “The program has been well received by unit leaders 
and their Marines, with more than 15,000 participants,” she 
said. “Marines participating in the program are required to 
complete a pre- and post-feedback form, which allows for 
comments and suggestions about the participant’s experience 
of the training and activity. This data is then consolidated and 
reported to HQMC via an independent source that validates 
the program.”

Overall, Ficadenti pointed out that programs available through 
installation Marine Corps Community Services (MCCS) “are 
also tailored specifically for units, such as alternative physical 
training (PT), functional fitness and recreational activities. Sem-
per Fit provides instruction to unit leaders to allow them to lead 
unit functional fitness through the use of installation facilities.”

“The overall state of the Navy 
Fitness program is sound,” according 
to Douglas Butts, program manager, 

Navy Fitness, Sports, Aquatics and 
Deployed Forces (N921), Commander, 

Navy Installations Command (CNIC). “We 
are working on implementing and fine-tuning 

our core programs, such as Mission Nutrition and Navy Op-
erational Fitness & Fueling System (NOFFS), and working 
with OPNAV N17 to provide quality Command Fitness Leader 
(CFL) trainings. In addition to fine-tuning our core programs, 
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final testing and certification,” said Butts. “When finished, the 
system will enable us to acquire updated dashboard analytics 
that will ensure our inventory management is ‘real time,’ ef-
ficient and accurate. Testing was due to begin in October 2014 
at the Norfolk Deployed Forces Support Office.”

For new construction and renovations, there were 39 Office 
of the Secretary of Defense (OSD) Fitness Grant projects with 
a combined value of more than $37.6 million completed in 
fiscal 2014. In addition, 60 OSD Fitness Grant projects with 
a combined value of more than $63.8 million are anticipated 
to be completed by the first quarter of fiscal 2016 (end of 
calendar 2015). These projects include fitness center renova-
tions, synthetic fields, outdoor sports field renovations, etc.”

For fiscal 2014, there were two MILCON Fitness Projects, 
at NAS Mayport, Fla., and NS Guantanamo Bay, Cuba (see 
profile on page 15), that were completed for a combined value 
of $44.2 million. In addition, in the spring of 2015, NAS North 
Island, Calif., will be opening a brand-new fitness facility that 
will include an outdoor pool. 

“MILCON Fitness Projects at NB Coronado, Calif., Camp 
Lemonnier, Djibouti, and NSF Dahlgren, Va., with a combined 
value of $87 million, will be actively worked during fiscal 
2015,” according to Butts.

For fiscal 2015, CNIC has exercised Option Year 2 of the 
Bulk Buy Fitness Contracts with the following vendors: Life 
Fitness, Cybex International Inc., Hoist Fitness Systems Inc, 
Heart Rate Inc., Concept2 Inc., Precor Inc., Octane Fitness 
LLC and Tactical Fitness GSA. 

In addition, “Block grants were distributed to shore fit-
ness activities,” noted Butts. “They will utilize those funds 
to purchase fitness equipment and ancillary sports, aquatics 
and fitness equipment.”   —GRF

gym orientation to familiarize themselves with the facility, 
equipment and basic exercise guidelines related to this age 
group,” Butts explained. “This training is in the process of 
being approved and standardized to provide consistent delivery 
across the enterprise. At the end of the course, all youth par-
ticipants will receive a Certificate of Completion. In addition, 
when families relocate, completion documentation can be 
forwarded on to the families’ new duty station so there will 
be no need to redo the course. This will make it easier for 
families with kids ages 10-14 to continue using our facilities 
in a safe manner.” 

Water fitness is another area of growth, and Navy Fitness 
is in the process of developing new fitness programs that are 
geared more toward fitness enthusiasts, instead of the traditional 
water aerobic classes, according to Butts. “In addition, we are 
looking at educational programs for youth, such as swimming 
safety programs and swim lessons,” he added.  

In the area of fitness afloat, CNIC Fitness, Sports and De-
ployed Forces Support continues to employ 34 MWR Afloat 
Recreation and Fitness Specialists at sea; 22 Afloat Recreation 
Specialists (Fun Bosses) and 12 Afloat Fitness Specialists (Fit 
Bosses). “The Fun Boss program has been going strong for 
nearly 30 years, and the Fit Boss program since 1999,” he noted.

For fitness equipment, purchases were made again as an 
on-going phased replacement for shipboard fitness equipment. 
Cardio equipment is replaced approximately every three years 
and strength equipment is replaced approximately every 4-5 
years, according to Butts. “Type and amount of equipment is 
based on Afloat Fitness Standards that are continuously being 
updated to keep up with current trends.”

In the area of deployed support and equipment, the Navy 
has been working on finalizing a custom-built centralized 
warehouse inventory system. “The new system is going through 
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