
Management In-Residence course to an online format 
was accomplished with tremendous success during 
the fiscal 2015 Blackboard Learn Pilot Program, 
according to Nunnelly. “Blackboard Learn provides 
AFSVA Training and Development Division (SVX-
TA) web-based server software featuring course 

management, customizable open architecture and 
content development that is accessible from military 

or civilian networks. The Training and Development 
Division combined learning in a digital and online format 
with live weekly instructor-led presentations to create a unique 
learning opportunity that is exciting and engaging.”

Nunnelly pointed out that Air Force Fitness and Sports 
was selected to have the traditional Fitness Management in-
residence course be the first course conversion completed 
by SVXTA. “The week-long in-residence course faced lim-
ited attendance since FY12 due to financial constraints,” he 
explained. “However, since the conversion, demand for the 
4-week blended-learning course has been remarkable. During 
FY15, Air Force Fitness and Sports graduated two courses 
totaling 37 students and will host three courses during FY16 
with 45-50 students projected to graduate. The online course 
has received excellent ratings in end-of-course surveys for 
training design, curriculum (objectives) and instructor knowl-
edge and assistance. AFSVA estimated the cost savings during 
FY15 exceeded $60,000 utilizing the online course compared 
to the traditional in-residence course. Projected savings for 
the three courses in FY16 is expected to reach $135,000.” 

The online course provides training for Fitness and Sports 
Managers, and includes an in-depth look at fitness and sports 
center operations.

In the area of fitness equipment, Nunnelly pointed out 
that the Air Force is working on a new system to maximize 
funding.  “In keeping with our efficiency and effectiveness 
theme, one of our near-term goals is to centrally manage and 
fund fitness equipment purchases for Air Force Fitness and 
Sports Centers, which will allow for more efficient applica-
tion of fitness dollars across the enterprise,” he said. “The 
Air Force is moving toward centralized fitness equipment 
purchasing to achieve efficiencies and improve the overall 
customer experience. This effort is expected to take several 
years to fully implement.”

For adaptive fitness and sports equipment, $1.3 million in 
funding was made available in fiscal 2015, and installations 
submitted their equipment requirements. “The Fitness & Sports 
Branch subject matter experts determined the priority of the 
items purchased,” noted Nunnelly. “The funding was used to 
purchase 46 wheelchair-accessible upper-body ergometers for 
25 installations, 41 total-body recumbent steppers for 25 instal-
lations, 232 pieces of inclusive selectorized fitness equipment 
(e.g., wheelchair-accessible chest press, wheelchair-accessible 
shoulder press) for 35 installations, and 43 pool lifts for 33 
installations. With the remaining funds (less than $50,000), 
hand-pedal recumbent bikes will also be purchased.”    

Across the Air Force, 27 construction, renovation and re-
pair projects at 15 bases were completed in fiscal 2015.  In 
fiscal 2016, 15 projects at 11 bases are in various stages of 
completion.       —GRF

According to Air Force Fitness Program Manager 
Scott Nunnelly, Air Force fitness programs and 

facilities are thriving. “Based on the 2015 annual 
report, nearly all installations are greater than 90 
percent compliant with the Department of Defense 
(DoD) Morale, Welfare and Recreation (MWR) 
Physical Fitness Center standards,” he noted. “We 
continue to refine how we deliver fitness programs, 
with a focus on improving overall efficiency and ef-
fectiveness.  For example, at most locations we’re utilizing 
fitness kiosks to provide ‘virtual’ instructors for group exercise 
classes in lieu of contracting for instructors. We anticipate the 
forecast for FY16 and beyond will be similar to what it is now.”   

Nunnelly pointed out that a short-term goal is complet-
ing the rollout of Fitness Access (FA), a program that allows 
airmen to have physical fitness training opportunities beyond 
the normal operating hours of the fitness center.  “The Fitness 
Access program implementation is going well,” he explained. 
“FA is now installed at 56 installations. Forty of those instal-
lations have gone live, and customers are very pleased with 
the results. We have encountered a few delays with local mi-
nor construction projects at a few installations. FA installs 
for the five remaining bases in Round 1 are projected to be 
complete by November 2015. We are already planning the 
next phase, and in 2016 we intend to expand the program to 
include another 10-20 fitness centers.”    

Air Force Fitness is also having great success with its fit-
ness kiosk initiative, and has already worked with Wellbeats 
to purchase and deploy fitness kiosks at more than 70 loca-
tions Air Force-wide. The system brings a virtual instructor 
to group exercise classes, providing a wide variety of classes, 
from yoga to kickboxing, in any setting. 

“The fitness kiosk initiative has been very successful,” noted 
Nunnelly. “Some installations have been using the programs 
for unit Physical Training (PT), and others have implemented 
the program for their daily group exercise classes. The kiosks 
are easy to use and available 24/7.”

And with the Wellbeats mobile fitness kiosk now avail-
able, Nunnelly is able to offer this option to bases that are 
interested. “In the first round, the mobile fitness kiosk was 
not available; however, in the second round, six of nine Air 
Force installations requested the mobile kiosk, which gives 
them flexibility in class location,” he explained. 

In FY15, Air Force Services Activity (AFSVA) collaborated 
with The Cooper Institute to offer the Military Exercise Leader 
(MEL) course to installation Fitness and Sports  staff mem-
bers.  “The course is used to train members on how to create 
and deliver exercise programs, both indoors and outdoors, 
with/without fitness equipment, in garrison and at deployed 
locations,” said Nunnelly. “AFSVA centrally funded travel 
to Dallas, Texas, and course registration for 17 members to 
attend the four-day course at The Cooper Institute this past 
August.  Individuals actively participated in hands-on train-
ing and completed a written exam at the conclusion of the 
course to become a certified group-exercise leader. AFSVA 
will host and centrally fund the MEL course at The Cooper 
Institute in August 2016.”

In addition, the AFSVA initiative to convert the Fitness 
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