
Michael McGuire, Eifel Arms 
Inn (EAI) general manager, 
is not taking credit for his 

lodging facility being named best 
in the Air Force. 

Instead, he points to his hard-
working employees as the reason 
why his lodging facility at Spang-
dahlem AB, Germany, won the 
2012 Air Force Innkeeper Award 
in the Small Category (less than 285 
rooms). 

“Teamwork,” McGuire simply 
stated. “The staff is truly outstand-

ing and is empowered to take care of the guests, and they do 
this with a smile and an infectious attitude that our guests just 
love. We get a lot of repeat guests and they just rave about the 
staff, particularly about the friendliness and responsiveness of 
the staff.”

Racking up Innkeeper trophies has become commonplace at 
the Eifel Arms Inn. In addition to collecting an impressive 11 
Innkeeper Awards at the U.S. Air Forces in Europe (USAFE) 
level, it has won four awards when competing at the Air Force 
level (2000, 2002, 2005 and 2012). 

“The EAI staff is outstanding and makes our guests feel like 
they never left home,” McGuire said. “This is what makes us 
stand out from other military lodging destinations.” 

Inn DetaIls 
The Eifel Arms Inn has provided lodging for military 

travelers on permanent-change-
of-station (PCS) and temporary-
duty (TDY) orders since the mid 
1970s. Those eligible to stay at 
the inn include all active-duty 
military and their families with 
a Department of Defense (DoD) 
identification card, retired per-
sonnel and Air National Guard 
(ANG), Air Force Reserve, Coast 
Guard and foreign military per-
sonnel.

The facility features a total 
of 265 rooms that span over five 
facilities. There are 199 Visiting 
Quarters (VQ) rooms, 54 Tempo-
rary Lodging Facility (TLF) units 
(two, three and four bedrooms) 
and 12 Distinguished Visitors 
Quarters (DVQs), or business 
suites. 

A typical room features a 
queen-sized bed, night stand, 
desk with a chair and lamp, 
bathroom with a shower, closet, 
television, phone, artwork, a full-

length mirror, microwave, coffee pot and more. 
McGuire supervises 54 staff members, made up of two 

military, 33 nonappropriated-fund (NAF) employees and 
19 local nationals. Key personnel that the general man-
ager acknowledged include Chris Bernarde, operations 
manager, and Darrell White, quality assurance assistant.

Innkeeper evaluatIon 
The Eifel Arms Inn started preparing for Innkeeper evalu-

ations in September 2009, when McGuire became the lodging 
general manager.

“It takes a great deal of preparation and starts with the 
accreditation process,” he explained. “Currently all lodging 
operations must pass the Air Force Personnel Center/Services 
Operations Lodging (AFPC/SVOL) accreditation with a 94 
percent or higher score to be eligible to compete for Innkeeper.

“In March 2012, the EAI was accredited and scored an out-
standing 97.7 percent. From this point the lodge must submit 
an awards package to its major command (MAJCOM) and be 
the MAJCOM nominee for the Innkeeper competition. Once 
the AFPC/SVOL receives all the MAJCOM nominees, they 
select the top four in each category (Small Category: 25 to 285 
rooms, and Large Category: 286 rooms or more). The top four 
all receive an evaluation visit from AFPC/SVOL to determine 
the winner in each category.” 

McGuire continued, “The evaluation team looks at every-
thing: housekeeping, guest accommodations, guest services, 
facilities, logistics, personnel, training and management. Besides 
the above mentioned, the evaluation team also looks at base 
support from the wing commander to the squadron level. In 
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and refreshments for the Team Spirit competition, as well as 
establishing the rules and awarding the Team Spirit Trophy,” 
McGuire said. 

Additionally, once a year, the EAI hosts a lodging Olympic-
style competition that pits itself against the nearby Ramstein 
Inn at the Kaiserslautern Military Community Center (KMCC), 
Ramstein AB, Germany. 

“In the last two years, this has been a very friendly com-
petition between the Ramstein Inn and the Spangdahlem Inn,” 
he noted. “It’s nice that the two inns are close enough that the 
staffs can get together and compete for the gold.” 

The “unique” Olympic-type events include: bed-frame as-
sembly and mattress setup; bed making; cart stocking; scavenger 
hunt; towel folding; hard-lock assembly; vacuuming and dusting; 
toilet paper toss; blindfolded pyramid stack (toilet paper); and 
a luggage cart race. 

a team awarD
McGuire pointed out that winning the Innkeeper Award 

takes a total team effort, from the wing commander to the 
lodging staff. 

“The EAI is extremely fortunate to work with leadership that 
supports and understands the hard work and dedication required 
to compete for and earn the Innkeeper Award,” he said. “There 
are so many people outside of lodging who contribute  to our 
success and I would be remiss if I didn’t recognize them. While 
this award recognizes lodging, it is truly a team award and it was 
earned by the combined efforts of the ‘Saber Nation.’” (Saber 
Nation is a base nickname.) —MCH

summary, everything has to be perfect: the rooms, the grounds, 
the facilities, personnel; it takes a total Saber Team effort to 
win the Innkeeper Award.” (Saber Team is a base nickname 
for airmen and civilians.)  

Evaluations took place June 17 to 20, 2012. “The evaluators 
spent the first day inspecting guest rooms for compliance,” Mc-
Guire said. “Housekeeping is the biggest part of the evaluator’s 
checklist and sets the tone for the remainder of the inspection. 
On day two, the evaluators inspected guest services, operations 
(logistics, maintenance, vehicles, and warehouse), training, 
accounting, personnel, etc.” 

McGuire received word that his lodging facility won the 
Innkeeper Award on Sept. 28, 2012.

“We were very excited and proud,” the general manager 
noted. “We had won at USAFE-level in 2011 and 2012, and 
had competed at Air Force level in 2011, but didn’t win. We 
learned from that experience and were confident we had done 
everything possible to win the 2012 Innkeeper competition.” 

actIvItIes 
In addition to standard amenities, the Eifel Arms Inn offers 

special promotions for guests at the award-winning facility. 
“The EAI offers Bare Essentials Kits (BEK), which include 

grocery items placed in a guest’s room prior to arrival,” Mc-
Guire explained. “The sponsor or the guest can order the BEK 
and it can be charged to the guest’s folio. We also offer Kids 
in Transition Kits for children PCSing in or out of the base. 
These are toy kits for various age groups so the children will 
have some toys to play with until they depart the base, or the 
families’ household goods arrive.” 

Employee activities enhance team sprit at the Eifel Arms 
Inn. The EAI holds a monthly Team Spirit event that is run 
by the employees.“The employees pick the event, date, time 

The Innkeeper Award-winning Eifel Arms Inn features 199 
VQ rooms, 54 TLF units and 12 DVQs.  
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