
C ommander, Navy Installations 
Command (CNIC) offi cial and 
recreational lodging profession-

als will converge at the Omni Fort Worth 
Hotel in Texas later this month for the 
Navy Worldwide Lodging Conference. 

The conference, which focuses on 
Navy Gateway Inns and Suites (NGIS), 
Fisher House and Navy Getaways (rec-
reational lodging) programs, takes place 
from March 27-April 1. 

Approximately 350 lodging pro-
fessionals are expected for the annual 
lodging training and awards conference, 
according to Tammy Davis, CNIC of-
fi cial and recreational lodging program 
manager. 

The agenda will deliver a myriad of 
Navy-specifi c sessions along with indus-
try trends and benchmarks. In addition, 
the conference will feature a host of pre- 
and post-lodging working group meetings: 
the NGIS Lodging Working Group, Navy 
Getaways Working Group, Fisher House 
Working Group, NGIS Standardization 
Team and Performance Advisory Group 
Meeting, as well as certifi cations and 

training. 
Davis noted that the theme for this 

year’s event is “Y.E.S! You Are Empow-
ered to Succeed!” 

“Navy Gateway Inns and Suites is 
embarking on a new and exciting voyage 
to create a consistent, enterprise-wide 
service culture,” she explained. “Y.E.S.! 
is not just the destination, but also a state 
of mind. This is a brand-betterment ini-
tiative to empower staff to deliver stellar 
experiences to our guests.” 

Davis continued, “NGIS is shifting to 
a new service culture and empowering 
associates to succeed. This change in 
direction is the beginning of an excit-
ing voyage to improved associate per-
formance, increased guest loyalty and a 
bottom-line boost. Each team member 
will play a vital role in maintaining, 
training and equipping the stellar force.” 

SESSIONS 
The conference begins on Sunday, 

March 27 with a NGIS working group 
from 8 a.m.-4 p.m. in Room Sundance 1. 

On Monday, March 28, a “Y.E.S.!” 
stakeholders learning event is scheduled 
from 8 a.m.-4 p.m., running simultane-
ously with the Fisher House working 
group team meeting. 

A Fisher House working group site 
visit to the Fisher House in Dallas, Texas, 
is scheduled from 8 a.m.-noon on Tuesday, 
March 29. Another “Y.E.S.!” stakehold-
ers learning event runs from 8 a.m.-4 
p.m. At that same time, the Certifi ed 
Lodging Manager (CLM) review and 
test takes place. 

Navy Worldwide Lodging Conference —

Empowered to Succeed

Davis

Navy Gateway Inns and Suites will 
present its annual Adm. Elmo R. 

Zumwalt Awards for lodging excel-
lence on Thursday, March 31. 
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That afternoon, a Fisher House work-
ing group team meeting is scheduled from 
1:30-4 p.m. NGIS staff member Barbara 
Williams wraps up the day by conduct-
ing a performance advisory group team 
meeting from 4:30-5:30 p.m. 

General sessions take place on 
Wednesday, March 30 in the hotel’s Fort 
Worth Ballrooms 4 and 5. Davis will 
welcome attendees from 8-8:20 a.m., 
followed by opening remarks from staff 
members in the Fleet and Family Readi-
ness Programs (N9) and Fleet Readiness 
(N92) Divisions from 8:20-8:45 a.m. 

After some administrative announce-
ments, Charles Cavell, general manager, 
The New Sanno Hotel, will give a pre-
sentation from 9:15-9:50 a.m. about the 
149-room recreational lodging facility 
he runs in the heart of Tokyo, Japan. 

From 10-11 a.m., Tim Burress, co-
founder/president, Cohesive Knowledge 
Solutions, will talk about how to “Get 
Control!” as he focuses on concepts 
outlined in the “Hamster Revolution” 
series of books he co-authored. 

Don Farrell, founder and chief cul-
tivator, Fresh Revenues, will discuss 
how “Building Loyalty Contributes to 
Mission Accomplishments” from 11:10 
a.m.-noon. 

Following lunch, sessions will be 
divided into two tracks. In track one, 
Kevin Prentiss, CEO, Red Rover, will 
lead a discussion on “The Global Impact 
of Social Networking: Twitter, MySpace, 
Facebook and Beyond,” from 1:30-2:30 
p.m. The session will offer discussion 
on the capabilities and global impact 
of Web-based social networks, as they 
relate to offi cial and recreational lodg-
ing operations. 

Technology updates will be provided 
by CNIC personnel in the IT Branch 
from 2:40-3:30 p.m., followed by regional 
breakout sessions from 3:45-4:30 p.m. 

Track two will feature a discussion 
on “Recreation Trends: A Winning Com-
bination for Today and Tomorrow,” pre-
sented by Clyde Taylor, president, Taylor 
Communications, from 1:30-2:30 p.m. 

From 2:40-3:30 p.m., CNIC’s John 
Bushick and Ryan Kimball will spotlight 
Navy Getaways properties in Navy Regions 
Southeast and Northwest and show how 
each property is unique. 

Track two sessions wrap up that day 
with a demonstration of Navy Getaways’ 
new website from 3:45-4:30 p.m., pre-
sented by Kay Burleson of Immersion 
Hospitality Inc. 

Members of the National Association 

of RV Parks and Campgrounds (ARVC) 
will deliver a presentation from 4:35-
5:30 p.m., to wrap up Wednesday’s slate. 

LODGING AWARDS 
The best and brightest in NGIS will 

be honored at the annual lodging awards 
dinner, which takes place on Thursday, 
March 31 from 7-9 p.m. 

The evening will be highlighted by the 
presentation of the Adm. Elmo R. Zum-
walt Awards, named after the former Chief 
of Naval Operations, which recognize 
those NGIS lodging operations that excel 
in customer service and management. 
NGIS facilities receive Zumwalt awards 
for achieving fi ve-star ratings — similar to 
commercial hotel quality rankings — for 
excellence in Navy lodging operations.

Rear Adm. Townsend Alexander, USN, 
commander, Navy Region Southeast, will 
be on hand to present the Zumwalt Award 
to 15 installations, present three- and four-
star accreditation awards and present Em-
ployee of the Year awards in four categories: 
Housekeeper, Associate, Supervisor and 
Manager.

The conference concludes on Friday, 
April 1 with Navy Getaways and NGIS 
working group meetings from 8 a.m.-4 
p.m. —MCH
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