
The Holmes Memorial Enlisted Club at MCAS New River 
in Jacksonville, N.C., recently received $1.5 million in 
upgrades and renovations in a project not even an earth-

quake could stop. 
The club, which is home to the base’s Single Marine Program 

(SMP), was in need of an update. “[The club was] 30 years 
old, with an outdated motif that did not reflect the needs 
and desires of our single enlisted service members,” said 
Richard T. Cole, Semper Fit director at MCAS New River. 
“The existing facility had a 70s feel, complete with an 8-inch 
sunken floor surrounded by outdated railings and exposed 
vertical steel support beams, and a sports bar and lounge that 
was completely separated from the rest of the facility with 
a dark glass, aluminum storefront system. The VCT floor 
was in an outdated blue and white checkerboard pattern. 
There was also an overhead neon light system encircling the 
sunken area. Overall, the facility had a cold atmosphere with 
exposed, painted CMU and electrical conduits throughout.” 

The renovation of the club was first proposed by Marine 
Corps Community Services (MCCS) Director James P. 
Steadman in early 2010 as a response to both the requests of 
the Single Marine Program and the Commandant’s guidance 

to find ways to provide single service members 
with state-of-the-art facilities that would assist 
them in their return from numerous deploy-
ments, and transition back to stateside life.

Command representatives were sent to eval-
uate various MCIEast Clubs and Recreation 
Centers to see what could be incorporated into 
the 15,000-square-foot footprint of the existing 
club. MCCS then funded provisional concept 
and design services to develop a comprehensive 
proposal to submit to the Command. 

The WB Brawley Company was selected 
as the design company to head up the proj-
ect, “based on their knowledge of the market 
and previous outstanding work on a variety of 
clubs and recreation centers at MCAS Cherry 
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The Holmes Memorial 
Enlisted Club at MCAS 

New River Project Costs

Design .......................................................... $49,000
PWD repair of earthquake damage ........... $198,000
Interior renovations and FF&E ................... $963,000
Exterior patio project ................................. $287,000
MCCS funded additional TVs, security 
and landscaping........................................... $35,000
Total cost: .......................................... $1,532,000
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With the repair project completed in November 2012, the 
WB Brawley transformation team, led by Jason Powell, Craig 
Stephens and Kenny Bacheck, began the much-anticipated in-
terior renovation of the facility. Another complication with the 
work came when MCCS requested that the team accommodate 
the existing tenants, Noble Roman’s Pizza and Heavenly Brew, 
so that they could remain open during the renovation.

“This was accomplished with only a few down days for 
Heavenly Brew, and Noble Roman’s did not miss a day of op-
erations throughout the entire project,” said Cole.

The renovation itself involved a great deal of work. “Follow-
ing demolition of the existing finishes and CMU walls in the java 
bar and internet lounge area, the sunken floor was raised with 4 
inches of insulation and 4 inches of concrete, and covered with 
Centiva high performance, color-through vinyl tile that meets 
all of the green-guard, green-seal and floor-score requirements 
for low-VOC emissions,” said Cole. 

One of the goals of the project was to add a feeling of open-
ness to the space. To achieve this, the railings and bar separation 
wall were removed. Vertical support beams were enclosed in 
gypsum board, creating a promenade of columns leading to the 
restrooms and Noble Roman’s Pizza.

Another goal was to lighten up the space, while providing 
warmth to the facility. “In place of the dark glass storefront wall 
system that separated the sports bar from the rest of the facility, 
knee walls were built in between the newly encased columns, 
and clear textured acrylic panels were suspended with stainless 
steel cables,” he said. “From the main entrance of the facility, 
one can see the glow of the LED bar top through the acrylic 
wall panels, creating an edgy, ‘wow’ factor that can be seen 
from any point in the facility. Moisture-resistant gypsum was 
also added to all existing block, and the new low-VOC paint 
colors brought a tremendous amount of light and warmth to 
the facility.” 

The new Java Bar received custom-built cabinetry with 
Corian tops, decorative floating soffits with laminate surround 
and a Teknion Optos glass wall system complete with locking 

Point, MCAS Beaufort and MCB Camp Lejeune,” said Cole. 
“Working with the members of the Single Marine Program and 
incorporating the unique coastal Carolina outdoor recreation 

themes and landscape, the design team, led 
by Robin Novak, made a successful proposal 
to the former Commanding Officer, Jeffery 
M. Hewlett, and Sgt. Major William Squires.” 

With the project getting the go-ahead, 
the team got to work designing a club that 
would better meet the needs of single Ma-
rines and all guests, while adding a modern 
atmosphere. To give it that more up-to-date 
look, a new design theme was created. “The 
coastal North Carolina location of the club 
lends itself to a surfing theme with coastal 
landscapes,” he said. “Ocean and beach land-
scape photography, as well as surfing and 
other ‘extreme’ watersports photography were 
used as artwork. There is a driftwood lamp 
in the Internet lounge, along with a custom 
made, 9-foot surfboard hung there to create a 
feature wall. The theme carries over into the 
restrooms with mirrors framed in driftwood, 
and a large 60-foot by 42-inch wall hanging 
made of raw wood sticks.”

The work on the club was originally 
scheduled to begin in February 2012, but 
something else got in the way. “In August 
of 2011, the club sustained severe structural 

damage in the bar area as a result of a rare East Coast Earth-
quake that caused the foundation to sink nearly 4 inches along 
the entire south side of the facility,” said Cole. “Following a 
lengthy evaluation by our Public Works Department, funding 
was obtained to replace the foundation in the affected area. In 
June 2012, a separate $198,000 repair project was awarded 
to effect the repairs that needed to be completed before the 
renovations could be started.”

Noble Roman’s Pizza and gaming area. 
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areas in both the Noble Roman’s and Heavenly Brew venues,” 
said Cole. “Patrons will be drawn to the Club to experience 
the myriad of sports and entertainment options including the 
new state-of-the-art bar, game area and new lighting and sound 
systems. Additionally, 33 strategically located LED HDTVs, 
highlighted by the new 80-inch monster TV will bring sporting 
and entertainment events right to our customers.”

He continued, “The new glass enclosed internet lounge will 
provide a quiet spot to just relax, while the expanded stage area 
will enable the Single Marine program to bring bands, comedy 
shows and the best in regional entertainment to the Club. The 
newly designed restrooms are fully ADA-compliant to better 
serve our wounded warriors. The new outdoor recreation Party 
Zone will expand programming opportunities for the SMP, 
while offering groups a place to gather, participate in matches, 
or just catch some rays while enjoying a burger and beverage.”

A benefit of keeping the Noble Roman’s Pizza and Heavenly 
Brew operations open was that patrons could see the improve-
ments as they were happening. “Being able to sustain opera-
tions for our vendors throughout the construction process has 
enabled customers to watch the transformation unfold before 
their eyes,” said Cole. “Service members just returning from 
year-long deployments comment that the improvements are 
‘awesome’ … a sort of welcome home they did not expect.”

The improvements will have a benefit for parents and family 
members who come to the Club to enjoy time with their sons and 
daughters graduating from the rigors of the School of Infantry 
East. “They are reassured that MCCS is taking good care of 
our new Marines,” he said. 

Retirees have noticed the difference as well. “Retirees who 
have visited the facility shake their heads, and one commented 
that he hopes the Marines of today appreciate the way in which 
the Marine Corps and MCCS are taking care of them,” said 
Cole. “Judging from the response we are getting from our young 
single service members, they do indeed appreciate the facility.”

—MCH

barn-style doors. The Internet lounge also received the Teknion 
Optos glass wall system and new carpet.

“The sports bar received custom-built cabinetry, specialty 
lighting and an acrylic bar top that cascades LED colored light-
ing throughout, via a fitted channel concealed within the top,” 
said Cole. “New carpet was installed up to the bar and new 
quarry tile was installed behind the bar. A new mirrored wall 
system with glass shelves and lighted glass bottle steps was 
installed above the rear cabinet.”

Other upgraded areas of the enlisted club include an en-
larged stage and steps, which received new carpeting, offices 
for the club manager and SMP manager and assistant, and an 
updated SMP checkout desk with a one-way mirror between 
the checkout desk and the SMP manager’s office.

Other renovations involved modernizing the facility in terms 
of energy efficiency and compliance with the Americans with 
Disabilities Act (ADA). “All existing ceiling tiles and lighting 
were replaced with energy-efficient LED lighting, indirect lay-
in fixtures, decorative pendant lights and new ceiling fans,” he 
said. “Restrooms were updated to make them ADA-compliant, 
and all plumbing fixtures were replaced with water-saving fix-
tures. Restroom upgrades included a new ceramic tile flooring 
with epoxy grout, solid polymer resin partitions, new vanities 
and sinks, new paint, crisp accessories and frameless, beveled 
mirrors.”

In addition to all of the work on the interior of the club, in 
June of 2012, MCCS was awarded a separate $287,000 Facilities, 
Sustainment, Restoration and Modernization (FRSM) project to 
create a new outdoor ADA-accessible patio deck, tournament-
quality volleyball court, two horseshoe pits and a barbecue 
cooking area, all surrounded by synthetic turf walkways and 
viewing areas on the eastern side. The project was awarded to 
Trader Construction, which began work in January 2013 with 
a projected completion date of late March 2013.

All of these changes will lead to many benefits for military 
guests. “Facility patrons will enjoy expanded dining and service 

MILITARY CLUB & HOSPITALITY  |  APRIL 2013

Club Renovation




