
Family and Morale, Welfare and Recreation (FMWR) at Fort 
Sill, Okla., continues to improve upon on-post facilities 

and programs, as well as develop the Lake Elmer Thomas 
Recreation Area (LETRA), Fort Sill’s premier destination for 
camping, lodging and recreation. Located at the base of Mt. 
Scott on 360 acres, with a no-wake lake, year-round camping 
and endless recreational activities available, LETRA is in 
close proximity to the Wichita Mountains Wildlife Refuge, 
Medicine Park and Fort Sill’s main post. 

Over the past few years, LETRA has benefitted from several 
improvement projects, including new cabins and a renovated 
lodging facility, as well as a mini-golf course, archery range, 
disc golf course and playgrounds, in addition to the purchase 
of numerous boats and recreational watercraft, such as paddle-
boats and kayaks, for use on the expansive lake. 

According to Community Recreation Officer Shane Dun-
levy, some of the major improvement projects were completed 
between 2010-2012, starting in 2010 with new cabins from 
Conestoga Log Cabins. “We installed 10 cabins out there at 
LETRA, and that was a great addition to what we offer out 
there at the recreation area,” he said. “The cabins complement 
our RV Park and our lodging facility.”

The rustic wood cabins are available in three different sizes: 
four small cabins, which accommodate up to four people; 
three medium cabins, which accommodate up to six people; 
and three large cabins, which accommodate seven people. 
The cabins are available for reservations to anyone, but there 
is an additional cost for civilians. 

The cabins come with numerous amenities including all 
furnishings; heat and air; a TV and DVD player; fully-stocked 
kitchens with dishes and silverware; and linens and towels 
are provided. 

According to FMWR Director Brenda Spencer-Ragland, 
with the cabins, units have been able to hold off-site family 
retreats, which can be costly for young military families who 
in the past had to pay for a hotel to attend those events. 

“Our goal is to keep the promise of the Army Family Cov-
enant by providing young military families with other options 
to build family wellness and resiliency that won’t put them 
over their budget,” she said. “If there are units that want to 
take advantage of the free cabins for an off-site, we don’t 
want them to be burdened with a cost. We are offering them 
a quality place they can go for respite and for family well-

ness. You can do a tremendous job of building relationships 
sitting on the bank of a creek or lake fishing. Some of the best 
lessons I learned in life were sitting on the bank listening to 
my father tell me about his values. If we can give that gift to 
our families, I think we should.”

In addition to the cabins, FMWR offers programs like “Seven 
Habits for Highly Effective Military Families,” and “Practical 
Application of Intimate Relationship Skills (PAIRS),” which 
is training to complement the outings. “So if the units want 
to use all 10 cabins and they want to throw in some Seven 
Habits or PAIRS, we can schedule that and make it available 
to them too,” she explained.  

With the use of the cabins, families can enjoy the beauti-
ful scenery and get life skills training. “It’s all part of family 
wellness and building family resiliency,” she said. “We’re 
being all we can be for our families and giving them the op-
portunity to be all they can be.”

Although the renovated lodge at LETRA is not used for 
lodging purposes, it can be reserved for almost any function, 
including wedding receptions and family reunions, and is 
also utilized for registration for events or for gatherings. The 
lodge, which can seat 80 people, has a fireplace, a snack bar 
and a kitchen in the back. “It is a great place because it is 
right there on the lake, and you have great views of the lake 
and Mt. Scott in the background,” noted Dunlevy. 

In 2011-12, Fort Sill installed an archery range, which 
included static and 3D targets and elevated platforms, and 
worked with Adventure Golf to renovate an existing mini-
golf course. 

“We needed to improve upon our existing course that had 
been out there from the late ’90s when LETRA first opened, 
and it was in dire need of upgrades,” Dunlevy explained. “The 
improved course now has new obstacles and challenges, and 
as a result, we are getting much more play at the mini-golf 
course than we have had in years prior, so it has been a good 
project for us and the patrons using it. In addition, the archery 
range is free of charge, and patrons can use their own equip-
ment, or we have bows and arrows for rent.”

LETRA PROGRAMS 
LETRA Program Manager Mark Houseman, who has been 

with Fort Sill for more than a year, has been able to institute 
some major programming and facility improvements, including 

Fort Sill Provides Picture-Perfect Setting for FMWR

The newly renovated lodge at 
LETRA plays host to numerous 
events. Nearly 2,000 attended last 
year’s Military Appreciation Day at 

LETRA, pictured here. 
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offers anything one would need for some 
fun at LETRA or any of the parks on post, 
including camping equipment, boats and 
BBQ equipment, as well as bounce houses, 
and carnival-type games, which are used to 
enhance special events. An Open Air Cin-
ema inflatable movie screen system is also 
available, and is used both indoors and out 
for movies in the park or pool. 

“For our Easter Egg Hunt, for example, 
we will bring out some of our bounce houses 
and castles,” noted Dunlevy. “The parks are 
available for use and are mostly utilized by 
our FRGs (family readiness groups), and 
other community members — soldiers and 

families and a Marine detachment on post. We have play-
grounds and picnic areas, and some of the play areas have 
more elaborate equipment, with specialized equipment.”

FMWR also worked with the Exceptional Family Member 
Program (EFMP) to purchase some adaptive equipment, such 
as beach wheelchairs, a wheelchair-accessible dock and acces-
sible paddleboats that have hand cranks. “We have partnered 
with them for many of our events, such as Fall Fest, and they 
do a quarterly Cowabunga Night, which used to be a 2-week 
camp, for all of the EFMP folks. With that camp, they part-
nered with Community Recreation and Child, Youth & School 
Services to do some stuff through them, and work with public 

schools to do some programming that was 
beneficial to all.” 

According to Dunlevy, all of the 
FMWR programs and facilities have helped 
to buoy spirits at Fort Sill, especially for 
families who may have had a loved one 
who was deployed. “MWR programs are 
extremely important, and if we can keep 
the children busy and provide some op-
portunities for them, it gives the parent, 
who may be dealing with some unknown 
stress on top of the fact their spouse is 
over in harm’s way, a chance to relieve 
some stress, relax or take an MWR class. 
Army Community Services has some great 
programs, too, which can help them un-
derstand how to deal with the stress.”

—MCH

a 9-hole disc golf course with Innova discs 
available for rent, two horseshoe pits and a 
woodsball paintball course that supports a 
new paintball program that is “starting to 
take off,” he pointed out. 

In addition to numerous recreational ac-
tivities from which to choose, LETRA plays 
host to recurring events, such as the Body 
vs. Earth Triathlon that is held in September. 
The race consists of a 500-meter swim, an 
18-mile bike ride and a 4-mile trail run. 

Last year, Houseman added a new event 
in October called the Pumpkin Patch, which 
provided pumpkins out in an area for families 
to pick for free, along with a paintball shoot, 
a water balloon launch, paddleboats, climb-
ing wall activities and hay rides. “The event was really well 
received, and numbers wise, it turned out better than what we 
expected, with more than 2,000 taking part,” he noted. “We 
are doing it again this year, but changed the name to Fall 
Fest. We are doing a 5K obstacle-course Zombie run in the 
morning, the pumpkin patch in the afternoon, followed by a 
Zombie movie marathon in the lodge and concluding with a 
Zombie-hunt paintball event. It is going to be a full day of 
fun-filled activities for the families and single soldiers, and 
the Lawton Community.”

On post, Fort Sill also has five parks and the Outdoor Ad-
venture Center, which is the equipment checkout center that 

Fort Sill added 10 new cabins at Lake El-
mer Thomas Recreation Area back in 2010. 
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LETRA provides a no-wake lake, beaches, year-round 
camping and endless recreational activities.

Families peruse the pumpkin patch during the FMWR Fall Festival 
Oct. 18, 2014, where 400 pumpkins were given away during the 

festivities. Photo by Jeff Crawley, Fort Sill Cannoneer
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