
A joint effort between 
Commander, Navy In-
stallations Command 

(CNIC) and the Naval Facilities 
Engineering Command (NAVFAC) has resulted in an “excel-
lently designed, newly renovated” Navy Gateway Inns and 
Suites (NGIS) facility at NAS Kingsville, Texas. 

That is how NGIS Interior Designer Jana Joplin described 
the upgraded Navy Lodging facility after the nearly three-year 
renovation project culminated with a grand opening ceremony 
on June 7, 2012. 

Joplin pointed out that the collaboration between CNIC 
and NAVFAC in a number of areas led to the finished product, 
a facility that will benefit those on official travel orders who 
stay in the modernized NGIS location. 

“With NAVFAC providing the architectural designs and 
services, and CNIC providing the fixtures, furnishings and 
equipment, this project is truly a showcase of excellent design 
from both aspects and has proven to be a highly successful 
endeavor for the Navy Gateway Inns and Suites program as a 
whole,” Joplin noted. 

Much-Needed upgrade 
The decision to renovate the NGIS facility at Kingsville was 

made in 2008/2009 due to the poor condition of the facility, said 
Gilbert Roque, NGIS general manager, NAS Kingsville. 

“The command’s goal was to improve conditions and work 
toward the NAS Kingsville restructuring/consolidation facil-
ity Master Plan,” he explained. “The NAS Kingsville Master 
Plan uses the zoning approach similar to a typical municipality, 
such as a community service area, administration area, housing 
area, medical area, aircraft operations and an industrial area.” 

To this effect, the facility design scheme was based on 
NAS Kingsville’s Installation Appearance Plan (IAP), which 
incorporates a “campus” feel where applicable, the general 
manager said. 

The interior furnishing de-
sign scheme was selected by 
Joplin; NAVFAC Designer Patty 
O’Neill; Roque; and Navy Re-

gion Southeast Lodging Program Director Sandy Greenwell. 
The Kingsville NGIS was the pilot site for a new furnish-

ings package being considered for future projects throughout 
the NGIS program,” Roque explained. “The design provides a 
warm, fresh and inviting environment that combines the warm 
elements of home with a modern hotel chain.” 

reNovatioN process 
The $12.2 million renovation project began on Oct. 19, 

2009, and concluded on May 1, 2012. Renovations included 
the extensive renovation and modernization of Building 3755 
and the demolition of Building 3730.  

“By renovating Building 3755, we corrected deficiencies in 
the major building systems, such as heating, ventilation and air 
conditioning (HVAC), electrical, fire, security and plumbing 
systems,” Roque said. “The building reconfiguration meets the 
Unified Facilities Criteria Lodging Standards, which include 
installation of an elevator and meeting ADA compliance.”  

Exterior work included the replacement of all windows 
and doors to meet Anti-Terrorist Force Protection (ATFP) 
standards; the repair and cleaning of structure finishes; repair 
of existing stairways; and a new standing seam roof.  

During the renovation, the age of the facility posed many 
challenges with ceiling heights and slab conditions. “Due to 
existing conditions, one will find that no two rooms are ex-
actly alike in size,” Roque pointed out. “This adds charm for 
the frequent visitor;  however, the logistics in sizing and place-
ment of furnishings were a challenge.”    

TJC Engineering, a construction company based out of 
Louisville, Ky., performed the design-build services for the 
renovation, with BBIX coordinating the facility design, Flex-
steel providing the furniture and WB Brawley Co. supplying 

the furnishings and equipment. 
The newly designed NGIS facility is Leadership 
in Energy and Environmental Design (LEED) 

Silver certified by the U.S. Green Building 
Council (USGBC). “LEED Silver certifica-
tion was obtained through the use of re-
newable construction products and a strict 
recycling program from construction-gen-
erated waste,” Roque said. 

guest BeNefits 
With the upgraded facility now com-

pleted, authorized travelers who stay at the 
NGIS at Kingsville will have accommoda-

tions that meet or exceed those of commer-
cial hotels. 
The facility offers modern contemporary 

combined efforts Lead to 
Newly designed facility
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The NGIS facility at NAS Kingsville, Tex-
as, underwent a nearly three-year reno-
vation that was completed in May 2012.
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“Extending the involvement from CNIC and the regional 
program director [Greenwell] with her staff, to the general 
contractors who renovated the building, and to the designers 
who created the interior design of a comfortable environment, 

they all played a key role in the successful 
completion of this NGIS project,” he said. 
“I also believe that the NGIS team at the in-
stallation and the leads from Public Works 
[Max Jones and Gil Huff] made this project 
move in the right direction. They both dem-
onstrated the leadership needed in making 
decisions when there were obstacles that 
surely would have halted the project. But 
with their determination, decisions were 
made to adapt and overcome these show 
stoppers, which ensured that the project 
moved ahead as scheduled. 

“Overall, it was a long process, but ev-
eryone marched on the same note.”

 —MCH

furnishings; 32-inch flat-screen televisions;  in-
dividual HVAC controls; low-flushing toilets; 
energy-efficient windows that allow rooms 
to remain comfortable regardless of out-
side temperatures; guest washers and dry-
ers; a guest elevator; ice machine; lobby 
and breakfast area; a small conference 
and business center for guest use; secu-
rity cameras and door alarms that alert 
management when doors are open; and a 
Persona key lock system that operates elec-
tronically and with metal keys. 

Roque noted that guest feedback has been 
positive since the renovation. 

“We have been receiving great comments on 
the improvement of not only the building, but the in-
terior design as well,” he said. “The upgraded amenities, 
such as flat-screen TVs, Keurig coffee makers, MP3 clock ra-
dios and modern tiled floors in bathrooms that are often seen 
in high-end hotels, have made a positive impact on visiting 
guests. Comment cards have also reflected the great improve-
ment for those who have stayed with us in the past. 

“Border Patrol has also seen the improvement and made 
it known that agents will be staying here whenever they have 
families and meetings in town. There have been Department of 
Defense (DoD) civilians who often use hotels out in town check 
out of there to check into the newly designed hotel. They have 
told us that the price they pay here is equal to a $100 room out-
side. By using NGIS they have saved themselves on expenses.” 

He continued, “Retired military personnel have also com-
mented that they were very impressed and will be coming 
back to stay whenever they are passing through or staying in 
Kingsville. Many have also commented on the furnishings 
and that this is the first time that they have seen modernized 
bedroom furniture in any NGIS that they have visited before. 
Overall, the guests who have stayed here in the past are mak-
ing positive remarks on the changes we have made today. 

“Some have also mentioned that they are happy to see the 
quality of life improving for military personnel.”  

WorKiNg together 
Although the project took nearly three years to complete, 

Roque cited that a joint effort among all parties was instru-
mental in getting this project completed from start to finish. 

The design of the renovated facility combines the warm ele-
ments of home with a modern hotel chain, according to NAS 

Kingsville NGIS General Manager Gilbert Roque. 

“The design provides a 
warm, fresh and inviting 

environment that 
combines the warm 

elements of home with 
a modern hotel chain.”
— Gilbert Roque, NGIS general manager, NAS Kingsville

A conference room at the renovated NGIS
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