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t took longer than expected, but Army

Lodging privatization became a real-
ity on Aug. 15, 2009, when the Army
transferred 10 lodging operations to de-
veloper Actus Lend Lease as part of a 50-
year public-private venture (PPV) part-
nership.

Sheryl Cleland, director of the Army
Family and Morale, Welfare and
Recreation Command (FMWRC)
Hospitality Programs, and her staff
worked hard to make sure the transition
went as smoothly as possible for those
impacted by the Group A transfer.

With privatization underway,
Cleland talked with Military Club &
Hospitality about the ways Army
Lodging continues to enhance the qual-
ity of life for soldiers and their families
on official/unofficial travel.

MCH: What were the highlights of
Army Lodging during 2008? Were
there any initiatives that exceeded
expectations? Were there any initiatives
that did not meet expectations?

Cleland: Soldiers arriving or
departing from the U.S. on Rest and
Recuperation (R&R) Leave from
Operations Iraqi Freedom and Enduring
Freedom (OIF/OEF) were supported by
commercial contract hotels adminis-
tered by Army Lodging on behalf of the
Army G1. Seven contracts— four in
Atlanta and three in the Dallas/Fort
Worth, Texas, area — provided lodging
and meals for more than 15,000 soldiers
in 2008. This quality-of-life initiative
provided respite for soldiers traveling
on R&R Leave, and the partnership
with G1 and Army Lodging made it
possible through negotiating lowered
room rates and establishing long-term
contracts for block rooms, modeled
after our Lodging Success program.
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hotel provides extended-stay rooms,
family suites and ADA-accessible
rooms. The rooms feature high-speed
Internet access, kitchenettes and
enhanced furniture packages. The hotel
also provides guest laundry facilities
and a continental breakfast service.

In 2009, we opened a similar $32
million, 95-room lodge in Chievres,
Belgium.

MCH: What plans do you have for
renovations for the rest of this year and
in2010?

Cleland: Renovation is underway at
Fort Lewis, Wash. (75 rooms, $5.2 mil-
lion) and Fort Stewart, Ga. (99 rooms,
$7.5 million).

Construction is planned or under-
way at: Fort Jackson, Miss. (209 rooms,
$27 million); Vicenza, Italy (58 rooms,
$16.5 million); and four locations in
Germany — Grafenwoehr (136 rooms,
$32 million); Stuttgart (218 rooms, $39
million); Ansbach (26 rooms, $8.5 mil-
lion); and Wiesbaden (164 rooms, $53
million).

MCH: Have any new technological
advances been introduced in Army
Lodges over the past year? Please sup-
ply the names of the companies that
supplied the technology.

Cleland: The Defense Lodging
System (DLS) is a commercial off-the-
shelf hotel property management /reser-
vation system. DLS is currently a joint
venture of the Commander, Navy
Installations Command (CNIC) Fleet
and Family Readiness Center and Air
Force Services Agency. The Family
and MWR Command/Army Lodging
will join via an inter-services support
agreement with the Navy in 2010.

DLS is a security-accredited (Air
Force) Web-enabled application requir-
ing Common Access Card (CAC)
authentication that uses HTTPS/SSL
secure transmission of data.

It will enable online Web reserva-
tions for official and Space-A travelers,
with locally controlled availability.
Interface with the Defense Travel
System (DTS) is currently under devel-
opment.

The system offers a real-time con-
solidated view of property, including
regional or headquarters statistics, and

has the ability to interface with ancillary
hospitality systems such as electronic
guestroom door locks, private branch
exchanges (PBXs), call accounting and
the energy management system.

MCH: Please provide an update on
Army Lodging’s annual consolidated
buy program, standardization efforts
and the centralized professional devel-
opment program.

Cleland: Professional development
focuses on the Pennsylvania State
University’s Army Lodging curriculum.
The Advanced Hospitality Management
Certificate requires completion of five
basic courses, and a Certificate in
Strategic Hospitality Leadership may be
earned after an additional six advanced
courses.

In 2008, Penn State conducted 15
classes for 305 participants. Seventeen
Advanced Certificates and six Strategic
Certificates were awarded.

Procurement standardization initia-
tives ranging from credit card process-
ing to towels to coffee realized a sav-
ings of $1.2 million, averaging 21 per-
cent.

MCH: Last year you said that stan-
dardizing the nonappropriated-fund
(NAF) vehicle fleet is a gated Lean Six
Sigma project, and work is underway.
Please provide an update on Army
Lodging’s efforts to streamline associ-
ated procurement processes and lever-
age total NAF requirements for savings.

Cleland: The NAF vehicle fleet
standardization project is not an Army
Lodging initiative, and only minimally
affects lodging operations.

MCH: Please provide an update on
the Lodging Success Program (LSP) —
How many commercial hotels are cur-
rently under contract? How many dis-
counted room nights were provided
through the LSP in 2008, and what was
the estimated cost avoidance to govern-
ment travel accounts? Were there any
new LSP hotels added in fiscal 2009,
and are there any new hotels planned in
fiscal 2010?

Cleland: The LSP in 2008 expand-
ed to 23 locations and provided over-
flow accommodations at 62 contract
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hotels. The program provided a cost-
avoidance savings to the Army travel
budgets of $4.3 million, or 16 percent,
as compared to local per diem rates.

Army Lodging also supported Army
Temporary Change of Station (TCS)
operations in 2008 by providing over-
flow accommodations for soldiers on
TCS orders (more than 180 days). The
TCS program saved approximately $14
million.

There were no significant changes
in the number of contracted hotels in
2009. We cannot say whether or not
we’ll add more in 2010 until appropri-
ate needs assessments are completed.
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MCH: How many calls were fielded
through the Central Reservation Center
(CRC) in fiscal 2008? How many room
nights were booked? What feedback
have you received from guests in regard
to using the Entirety central reservation
system (CRS) from MICROS?

Cleland: The Central Reservation
Center booked 12,000 reservations dur-
ing 2008, resulting in 553,000 booked
room nights. Feedback has been posi-
tive.

LODGING
CONTRACT
AWARDED

merican Hotel Register was

recently awarded the Army
Lodging Pre-Printed Materials
Contract — NAFBF1-09-D-0014.
This contract is for Army Lodging
customers and encompasses
products such as key cards, infor-
mational signs, Do Not Disturb
signs, sign holders, pre-printed
forms (guest check-in, mainte-
nance), memo pads, folios and
more. For more information, con-
tact American Hotel Register’s
Army team at 1-800-766-6676, ext.
4459 (Colleen, west of the
Mississippi) or 4470 (Stephanie,
east of the Mississippi) or e-mail
government@americanhotel.com






