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guests, as well as the Navy Lodge
Program. What early feedback
have you received from guests
who take breakfast to go?

Bockelman: Guest feedback
from the Navy Lodge Program
“Breakfast To Go” has been
tremendous. This is a basic pro-
gram that provides breakfast every
day for every Navy Lodge guest.
The active-duty members appreci-
ate the protein and bottle of water
to get their day started as they
walk out the door. Most
Americans skip breakfast daily
whether at home or on the road.
“Breakfast To Go” provides a
tasty treat to get the day going.

MCH: Last year you said that
Going Green initiatives were
among the highlights of 2007, and
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you were looking at energy-saving
technology, such as the HVAC
energy-saving system, a lighting usage-
reduction program and energy conser-
vation on select vending machines.
Please provide an update on these, as
well as other environment-friendly ini-
tiatives that the Navy Lodge Program
implemented in fiscal 2009.

Bockelman: Green programs have
become welcome additions to the Navy
Lodge. The guest truly appreciates the
ways they can help save the environ-
ment. In 2008, there was an increase in
the number of guests who participated
in the Navy Lodge “Project Planet” and
“Good Earthkeeping.”

This year, the Navy Lodge Program
was awarded the Leadership Award
from Ecolab for the continued effort,
leadership and results in saving our
environment. Also the Commonwealth
of  Virginia, Department of
Environmental Quality presented to the
Navy Lodges in Virginia (Norfolk,
Little Creek and Dam Neck) the
Virginia Green Certification for envi-
ronmental sustainment projects.

The Navy Lodge Program is com-
mitted to save energy and our environ-
ment. This year, every Navy Lodge is
focusing on electric usage reduction in
the heating, ventilating and air condi-
tioning (HVAC) systems and lighting; a
change in associate work schedules and
transportation to help save gas; and
water reduction programs.

Here is a list of some of the initia-
tives:

Electricity — installation of energy
management systems to control
Packaged Terminal Air Conditioners
(PTACs); motion detection light switch-
es in public spaces; and energy-efficient
light bulbs

Water — reduction in aerators and
showerheads; guest participation in
“Good Earthkeeping” program
increased; new commercial laundry
equipment reducing water usage, chem-
icals and drying time

Environmental — “Good Earthkeep-
ing” and “Project Planet” programs use
less chemicals in our laundry department,
which reduces output into rivers, streams,
lakes, etc.; recycling programs; landscape
designs which use draught-resistant
plants; and mass transit initiatives for our
associates

MCH: Are there any new technolog-
ical advances featured in the Navy
Lodges? Please supply the names of the
companies that supplied the technology.

Bockelman: The Navy Lodge
Program continues to improve the ser-
vices it provides for its guests. We are
reviewing “jack packs” for the guest
room, which provide easy connectivity
by the guest to the television for their
computers, game systems, MP3 players,
etc.
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MCH: The new property manage-
ment system (PMS) and Department of
Defense (DoD) Reservation Center sys-
tem have been rolled out to all Navy
Lodges worldwide. What feedback have
you received from guests who check in
and check out and make online reserva-
tions through the respective systems?

Bockelman: Guest feedback has
been positive with the entire process and
the continued ability to book rooms via
the Internet. Even though guests recog-
nize a direct impact to them, the new
systems allow the Navy Lodge Program
to continue improving guest service.

MCH: Three Navy Lodges received
awards again this year from the
American Hotel & Lodging Association
Educational Institute (AH&LA/EI).
Please talk about what these awards
mean to the Navy Lodge Program.

Bockelman: Navy Lodges earning
the American Hotel & Lodging
Association Educational Institute’s
Meritorious Award, Golden Pineapple
Award and Silver Pineapple Award is
recognition for their continued dedica-
tion to guest service through staff train-
ing and continuing education.

The AH&LA Educational Institute
is a hospitality industry organization
that provides training to hotels and



their staff around the world. Awards
are issued annually to those hotels that
show commitment to guest service
through training.

These are great awards since they
recognize the Navy Lodge Program, and
all military lodging operations are in the

same league as the hospitality industry.
This year, the AH&LA/EI presented the
Meritorious Award to Navy Lodge
Gulfport and the Golden Pineapple
Award to Navy Lodge Hawaii.
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MCH: Are there any programs cur-

“BREAIFAST T0 6O AT NAVY LODGES

Navy Lodges guests can now get
a light breakfast in the morning
thanks to the Navy Lodge Program’s
new “Breakfast to Go” program. The
breakfast offered will vary depend-
ing on the Navy Lodge, and will be
available daily from 6-9 a.m. Monday
through Friday, and 6:30-9:30 a.m.
on Saturday and Sunday.

“The ‘Breakfast to Go’ program
has been rolled out to all Navy
Lodges in the United States, with
outstanding response from our
guests,” said Michael Bockelman,
vice president, Navy Exchange
Service Command (NEXCOM) and
director, Navy Lodge Program. “By
offering our guests a light breakfast
in the morning, we're giving them an
even better value for their money.”

Guests staying in a Navy Lodge in
the continental U.S. (CONUS) will be
able to pick up a “Breakfast to Go” at
the front desk. The breakfast, which
consists of a snack/breakfast item
and beverage, is available each
morning for every guest staying at
the Navy Lodge. The mix of break-
fast items includes water, juice, hard-
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boiled eggs, danishes, muffins,
breakfast bars, etc. Bockelman noted
that breakfast items at each Navy
Lodge will change on a weekly basis.

Larger Navy Lodges in the U.S.,
such as Navy Lodge San Diego, Calif,,
and Navy Lodge Norfolk, Va., will
offer guests a full continental break-
fast each day. “Navy Lodge San
Diego has already opened its
expanded ‘Breakfast to Go’ room,”
Bockelman noted. “By offering our
guests a continental breakfast in the
morning, we estimate a family of
four will save about $150 for a six-
night, five-day stay.”

Navy Lodges outside the conti-
nental United States (OCONUS) plan
to give each guest a Welcome Bag,
beginning this fall. The Welcome
Bag will consist of snacks, breakfast
items and bottled water, as well as
information on the area, all in a
reusable cloth bag. This expanded
program will provide military mem-
bers on permanent-change-of-sta-
tion (PCS) orders with food options
upon their arrival until they have
time to go to the commissary.
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rently underway that you would like to
highlight?

Bockelman: The Navy Lodge
Program, in conjunction with
Commander, Navy Installations
Command (CNIC) Gateway Inns and
Suites and CNIC Morale, Welfare and
Recreation (MWR), have developed a
single point of contact for transient
lodging reservations through the DoD
Lodging Reservation Center. In 2009,
the Reservation Center will handle more
than 650,000 calls and reservations.

MCH: Do you have any new initia-
tives for fiscal 2010 that you would like
to discuss?

Bockelman: As I mentioned earlier,
we are continuing to look for ways to
improve the guest experience at every
Navy Lodge and upgrade the property
management software and the DoD
Reservation Center systems, as well as
build on the cooperative effort with
Navy Gateway Inns and Suites and
Navy MWR. These initiatives continue
to be our top focus for 2009 and 2010.

MCH: Is there anything else you
would like to add?

Bockelman: Guests continue to save
an average of over 46 percent as com-
pared to a civilian hotel when they stay
at a Navy Lodge, and are not charged
sales tax. Navy Lodges are a great quali-
ty-of-life benefit for our military ser-
vicemembers and their families.

Upgrading Navy Lodging is an ongo-
ing process. Guest service is our No. 1
criteria in designing the experience each
of our guests enjoy. Over the past few
years, Navy Lodge Program has updated
all the guest room FF&E; we then devel-
oped new standards for the guest bath-
rooms and, most recently, began a com-
plete upgrade of the kitchen area. We
continue to look for opportunities to meet
guest demands. As part of this process,
we are now looking at the public spaces
of the hotels to create environments that
add value to the guest experience and
meet the new requirements for social net-
working opportunities.





