
M ilitary Club & Hospitality caught 
up with Senior Master Sgt. Amanda 
Armstrong, USAF, who took over as 

Air Force Lodging Branch chief in July, af-
ter serving for a year as superintendent, Air 
Force Lodging Branch, Operations Divi-
sion, Air Force Personnel Center, Director-
ate of Services, JB San Antonio-Lackland, 
Texas. She directly oversees the Air Force 
Lodging Program, which includes 89 Air 
Force Inns worldwide with over 31,000 
rooms, staffed by 6,000 employees, and 
generating over $289 million operating rev-
enues annually.  

MCH: What were the highlights of Air 
Force Inns during 2012? Were there any 
initiatives that exceeded expectations? 
Were there any initiatives that did not 
meet expectations?

Armstrong: Air Force Inns, much like our sister-service 
counterparts, has had to learn to deal with defense budget-
ary constraints including a diminished military Temporary 
Duty Assignment (TDY) and official civilian traveler budget, 
resulting in a downturn in occupancy at some locations. We 
have had to learn to operate within these lean times and still 
provide the superior service that our guests both expect and 
demand.

The power of teamwork and how our lodging employees 
have worked together has exceeded all corporate expectations. 
Our 89 lodging managers have had to juggle work schedules 
of employees, temporarily remove rooms from inventory to 
maintain occupancy rate and, above all, be prudent in their 
budgetary execution while staying within the established fis-
cal guidelines.

MCH: How many Air Force Inns do you run? What were 
revenues in fiscal 2012? How did they compare with fiscal 
2011? How are revenues year-to-date? 

Armstrong: AF Inns currently has 89 operations world-
wide. Fiscal 2012 revenues totaled $295.7 million, a $3.7 
million increase from the previous year. In fiscal 2011, our 
revenues were $292 million. Current YTD fiscal 2013 rev-
enues are $268.9 million.

MCH: What plans do you have for construction and reno-
vations for the rest of this year and in 2014?

Armstrong: With the fiscal 2014 Air Force Lodging Rate 
Package approved, we have a boisterous renovations list to 
work. The list of those installations requiring guestroom 
renovations is currently being compiled as part of the budget 

execution process. And we did start con-
struction of a 350-room Visiting Quarters 
at MacDill AFB, Fla.

MCH: Please provide an update on the 
Defense Lodging System (DLS) prop-
erty management system. How has DLS 
helped provide management capabilities 
and greater property oversight?

Armstrong: DLS provides the capabil-
ity to pull occupancy data centrally, ver-
sus needing to do individual data calls to 
each base. This streamlines a process that 
used to take weeks, down to just a couple 
of mouse clicks. Additionally, if a manager 
needs assistance, we can access their prop-
erty management system directly to help 
them address their concern. This cuts down 
significantly on the time it takes to resolve 
their issue.

MCH: Have there been any areas that have been targeted 
for cost savings, such as in hotel amenities offered? If so, 
please explain. Are there any other cost-saving measures 
put in place or planned for the future?

Armstrong: The new purchasing policy guidance has af-
forded us the opportunity to implement major cost savings by 
allowing Air Force Inns to buy our linens and in-room paper 
products as a bulk purchase. This has increased the amount of 
items purchased for our guest rooms at a much-reduced price, 
therefore ensuring our standards are met across the Air Force. 

We have also implemented smaller-sized in-room guest 
amenities, which are provided in recycled packaging, to re-
duce product waste; not only is this cost saving, but it also 
decreases our carbon footprint.

MCH: New projects have been required to meet Leader-
ship in Energy and Environmental Design (LEED) Silver 
certification. Please talk about the benefits of providing 
energy-efficient facilities for guests, and provide some 
good examples of new green facilities.

Armstrong: The Air Force currently has no existing fa-
cilities that are certified LEED Silver. The MacDill AFB 350 
Room Visiting Quarters will be the first facility that will meet 
this newly mandated requirement.  

There are numerous benefits associated with the LEED 
certification of our facilities. The energy usage will be re-
duced as many of the features rely on natural resources to save 
energy. For example, solar reflective glass allows the harmful 
ultra-violet rays from penetrating the facilities windows. 

Another energy-saving feature requires that the guestroom 
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they would have at home), while keeping an eye on costs.
The system gives our guests the ability to stay in touch 

with loved ones while away from home, accomplish home-
work and even keep up with their favorite sports team. We 
will continue to monitor this service offering to ensure it is 
meeting the needs of our guests.

MCH: What new Air Force Inns training initiatives have 
been developed during the past year? Explain how this 
training benefits Air Force Inns going forward. How has 
the Lodging Accounting Training Course that was reintro-
duced worked out?

Armstrong: Due to budgetary constraints, many of our 
classes were cancelled. While waiting for our classes to come 
back online, we re-wrote the syllabus of our Lodging Manag-
ers Course. The changes included adding more budgetary and 
financial guidance with interactive exercises to provide bet-
ter understanding of the curriculum. At the conclusion of the 
class, a question and answer panel of subject matter experts 
for the students was convened allowing them to further so-
lidify the knowledge gained during the course.

The corporate staff provides a monthly informal customer 
service training via our newsletter. The training is intended for 
the lodging managers to present quick and easy strategies for 
all lodging employees to improve their customer service skills.

The Lodging Accounting Course, reintroduced in fiscal 
2012, has proven to be very beneficial by providing Air Force 
Inns accountants with the tools necessary to function success-
fully in these austere times. Lodging accountants receive in-
depth training on accounting principles, budgeting strategies 
and financial management skills, and receive individualized 
assessments on their properties’ financial reports and budgets.

Finally, we are currently developing standardized position 
training for all our properties.

MCH: Please provide details on any enhancements made 
in the past year to the professional development series for 
mid-level supervisors and lodging managers.

Armstrong: We are continuing the budgetary and finan-
cial focus by implementing Defense Connect Online (DCO) 
communication sessions with the lodging managers. This ser-
vice provides an alternate venue for base-level managers to 
communicate directly with headquarters and receive imme-
diate feedback and training. This platform also allows us to 
convey any change in trends or policy in “real” time.

MCH: How will the Air Force Innkeeper and Travelers’ 
Awards be presented this year? 

Armstrong: The annual award program has been an Air 
Force Inns’ tradition since 1981. However, in these times of 
economic uncertainty and fiscal constraint, hosting an Air 
Force-level competition would not be prudent. The 2013 Air 
Force Innkeeper and Travelers’ Award was cancelled, but we 
are looking forward to the 2014 competition.

—MCH

key-card be placed in a “card-park” to activate all electrical sys-
tems in the room when occupied. Once the guest leaves the room 
and removes the key-card, the room reverts to standard configu-
ration (lights extinguish and HVAC system will heat and cool 
the room to a pre-determined energy-saving thermostat setting).

Many of the LEED points are garnered through a myriad 
of “green” building materials. The benefits to the guest are 
two-fold: supplying an energy-efficient room, serviced by a 
staff of professionals who have been trained and certified in 
environmentally friendly cleaning supplies and processes as-
sociated with the facility and guest service.

MCH: Can you please provide an update on the Defense 
Travel System (DTS). Have software issues been resolved? 
Has DTS interface testing begun?

Armstrong: Interface testing between DLS and DTS has 
not begun just yet; however, the change request for both sys-
tems is in the final stages of being drafted.  

We’ve taken a holistic approach to addressing the software 
response time; adjustments to the network and to the appli-
cation itself have truly helped in mitigating this issue. We’re 
always looking to improve DLS for our users, and enhance-
ments to the application are ongoing with our software vendor.  

Once the DLS/DTS change request is complete, the speci-
fications will be presented to the Defense Lodging Council 
for approval.

MCH: In regard to case goods contracts for the theme-
room packages, has a fourth one-year option been exer-
cised, or will new solicitations be issued?

Armstrong: The case goods contracts are two-year con-
tracts with three, one-year options. Currently, these contracts 
are in their third option year. There are no plans at this time to 
solicit new contracts.

MCH: Please provide a list of construction projects cur-
rently in design — Temporary Lodging Facilities and Visit-
ing Quarters — and how many units are in each project.

Armstrong: Visiting Quarters in construction phase in-
clude MacDill AFB (350 rooms), and Visiting Quarters in 
design phase include Charleston AFB (272 rooms); Davis-
Monthan AFB (350 rooms); and Scott AFB (284 rooms). 

Temporary Lodging Facilities in design include: Luke AFB 
(30 units); Minot AFB (30 units); Offutt AFB (16 units); Van-
denberg AFB (3 units); Hurlburt Field (8 units); Eglin AFB 
(32 units); Beale AFB (30 units); and Ramstein AB (70 units).

MCH: Please provide an update on implementation of a 
“bandwidth on-demand” burstable high-speed Internet 
platform at all CONUS sites. How has this initiative ben-
efitted guests who stay at Air Force Inns?

Armstrong: Our burstable bandwidth upgrade has been 
a great success with our guests. The program provides them 
with a high-quality Internet connection (very close to what 
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