
Sheryl Cleland, Army Lodging chief for 
the Installation Management Command 
(IMCOM) Family and MWR Programs 

(G9) Division, spoke with Military Club & 
Hospitality about the state of Army Lodg-
ing, including the future of the program in 
the era of privatization. 

MCH: How many Army lodges do you 
run? What are year-to-date revenues in 
fiscal 2013, and how do they compare 
with fiscal 2012?

Cleland: Army Lodging currently op-
erates 24 garrison facilities, consisting of 
15 lodges in Europe, five in the Pacific 
and four locations in the continental U.S. 
(CONUS).   

In fiscal 2012, Army Lodging provid-
ed 2.1 million bed nights, which resulted 
in $137.4 million in revenue worldwide, 
yielding a net income before depreciation 
(NIBD) of $30.8 million. In fiscal 2013 year-to-date through 
June, Army Lodging provided 625,000 bed nights, which re-
sulted in $86.6 million in revenue worldwide, yielding a net 
income before depreciation (NIBD) of -$62.7 million. Results 
in the FY13 numbers reflect losses associated with PAL (Priva-
tization of Army Lodging) transition costs, taking into consid-
eration the write-off of assets, which includes closed garrison 
operations and headquarters activity.

MCH: Please provide an update on the PAL program, and 
the impact it has had on the Army Lodging program. 

Cleland: Army Lodging transitioned 19 operations, con-
sisting of 4,657 rooms, to the private owner in April 2013.  

The Privatization of Army Lodging has impacted Army 
Lodging by reducing revenue streams. Reduction will also be 
realized in manpower and support of other programs, such as 
the Lodging Success Program (LSP). 

MCH: Are there any new lodges you plan to open in 2013 
and/or 2014? 

Cleland: In December 2012, we expanded the Fort Lee, 
Va., property by 1,000 rooms to a total of 1,527 guest rooms. 
This operation is our largest construction project, and we are 
pleased to be expanding our ability to accommodate soldiers 
and families in a focused learning environment. The new ac-
commodations include extended stay rooms, family suites 

and accessible rooms, featuring wireless 
high-speed Internet access, kitchenettes, 
enhanced furniture packages, guest laundry, 
guest study rooms and a business center.

Army Lodging has partnered with Cen-
terplate, a foodservice management com-
pany, to operate the food and beverage 
program in the new Fort Lee Lodge. Cen-
terplate’s nationwide experience to adapt to 
new trends will provide a highly flexible de-
sign that will incorporate a John Harvard’s 
Pub, a Kitchen Table offering a variety of 
menu items and a Grab N’ Go outlet for 
guest convenience. February 2014 is the tar-
geted opening.  

The projected opening of the new 860-
room Fort Benning, Ga., Lodge is in the first 
quarter of fiscal 2014.

MCH: Please talk about any recent reno-
vation projects, and what plans do you 
have for renovations for the rest of this 

year and in 2014?

Cleland: For fiscal 2013 and 2014, we do not anticipate 
any major facility renovations. However, our focus is on sev-
eral minor facility-improvement projects to reinvest our facili-
ties as a normal practice of our facility sustainment program.

MCH: Last year you spoke about the growth of the Army 
Lodging Success Program (LSP). Can you provide an 
update on the program, including how many discounted 
room nights were provided through the LSP in 2012, and 
what the estimated cost avoidance to government travel 
accounts was?

Cleland: The Strong Bonds program, which operates under 
LSP, and is funded by the Chief of Chaplains, continues to ex-
pand. This program is designed to assist commanders in build-
ing, strengthening, preserving and restoring Army families. It 
has a brigade-centric focus for the active component, state focus 
for the Army National Guard and region-based approach for the 
U.S. Army Reserve. In fiscal 2012, there were 1,200 events and 
the fiscal year savings is approximately $3.1 million.

Through LSP, Army Lodging provided a total of 280,000 
occupied room nights in fiscal 2012 for a cost avoidance of 
$1.7 million.
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Cleland: Due to the Army’s Privatization of Army Lodg-
ing initiative, Army Lodging has transitioned from using a 
commercial mystery shop service company to using in-house 
IMCOM resources for mystery shops. The Mystery Shopper 
Program still provides for third-party, comprehensive, anony-
mous mystery shopper reviews to evaluate various aspects of 
the program operations from a customer’s perspective, and 
provide reports to be used by the garrisons and Army Lodg-
ing to recognize superior customer service, as well as identify 
opportunities to help improve the overall customer experience. 
The Mystery Shopper evaluations are based on Army Lodging 
Standards for Service, Operations and Facilities.

MCH: Are there any programs currently underway that 
you would like to highlight?

Cleland: The future plan is to incorporate the Healthy Base 
Initiative (HBI) into the Army Lodging Continental Breakfast 
Program. The HBI is part of Operation Live Well, the Depart-
ment of Defense program that supports the National Preven-
tion Strategy of improving Americans’ health and wellbeing 
through a prevention-oriented approach.

MCH: How many calls were fielded through the Central 
Reservation Center (CRC) in fiscal 2012? How many 
room nights were booked? 

Cleland: The Central Reservation Center fielded 50,000 
calls resulting in 229,000 booked room nights in fiscal 2012.

MCH: Do you have any new initiatives for fiscal 2014 that 
you would like to discuss?

Cleland: Tracking closely with industry standards, Army 
Lodging has tested, and is in the process of implementing, 
triple sheeting for our guest beds. The sheeting incorporates 
high-quality linens that include a fitted sheet without elastic 
and a magnificent duvet and top cover for each bed. The beds 
are finished with a coordinated skirt and scarf that present a 
very welcoming first impression. Triple sheeting will become 
a standard Army Lodging practice in fiscal 2014. 

In an effort to conserve Earth’s valuable resources, Army 
Lodging is committed to safeguarding our environment 
through consistent water conservation, energy efficiency, waste 
reduction and clean air practices. To that end, Army Lodging 
is developing standards for Light Touch Housekeeping Ser-
vice. “Light Touch” guest service as a standard practice will 
be implemented at each property in fiscal 2014. This initiative 
conserves resources, reduces redundancies and waste.  

—MCH

MCH: Were there any new LSP hotels added in fiscal 
2013, and are there any new hotels planned in fiscal 2014? 

Cleland: Due to Privatization, LSP is no longer required at 
several of the PAL locations. However, through a new solicita-
tion in February 2013, there was a change in the process of 
how overflow lodging is awarded at Fort Lee. This change has 
resulted in total savings of $917,000, which signifies an ad-
ditional $520,000 in savings over the previous award process 
for Fort Lee. Overflow support at Fort Lee went from 15 LSP 
contracts to a total of 23.  

LSP contracts continue at The Judge Advocate General’s 
Legal Center and School in Charlottesville, Va.

In fiscal 2013, JB San Antonio, Fort Sam Houston was 
brought online in support of the IMCOM (Installation Man-
agement Command) Academy, which provides training to sol-
diers and civilians. Savings below the local lodging per-diem 
rates are realized through the five LSP contracts supporting 
this effort.

Fiscal 2013 also called for contracts for apartments to be 
put into place in support of other long-term IMCOM require-
ments. This effort generated savings of greater than $487,000 
in training and travel dollars over an eight-month period.

MCH: Please talk about the Army Lodging’s Enterprise 
Buy Program and standardization efforts. 

Cleland: The Army Lodging Enterprise and Consolidated 
Buy Program is leveraging buying power and incorporating 
contracted supplier relationships to achieve the acquisition 
of quality, discounted products. The following items listed as 
a consolidated buy are clock radios, coffee makers, lockers, 
room safes, vacuum cleaners, DVD players, micro-fridges and 
televisions. Also available are items listed in the Mandatory 
Standardized Products Brochure, such as hotel amenities, bed 
and bath linens, coffee condiments, coffee, facial tissue and 
toilet tissue.

MCH: Last year you spoke about expanding deployment 
of the Defense Lodging System (DLS). Please provide as 
much detail as possible on these efforts over the past year. 

Cleland: DLS was rolled out to all Army Lodging loca-
tions worldwide. Fiscal 2014 will provide Army Lodging 
with our first full year of consolidated online reporting. It is 
no longer necessary to send Excel spreadsheets to the field to 
collect statistical data as these functions will be conducted at 
the Headquarters level. The Army Lodging on-line reservation 
portal is expected to be fully functional by the end of 2013. 

MCH: Please provide an update on the Professional Mys-
tery Shopper Services contract that assesses Army Lodg-
ing properties from a customer’s perspective. 

OCTOBER 2013  |  MILITARY CLUB & HOSPITALITY


