
A ir Force Acting Chief of Lodging and Lodging Operations 
Officer Capt. Christopher Dillard spoke with Military 

Club & Hospitality about another successful year for the Air 
Force Lodging Program. With 89 Air Force Inns worldwide, 
fiscal 2013 revenues were $377.7 million, an increase of $62.3 
million from fiscal 2012, as a result of the first rate increase 
in 6 years, according to Dillard, who noted that the lodging 
program had another slight rate increase for fiscal 2014, with 
revenue at $160 million year-to-date (as of the second quarter).  

MCH: What were the highlights of Air Force Inns during 
fiscal 2013 and in fiscal 2014? Were there any initiatives 
that exceeded expectations? Were there any initiatives 
that did not meet expectations? Please explain. 

Dillard: The last year and a half was a major turning point 
for Air Force Inns. At the start of fiscal 2014, we adjusted 
our rates incorporating authorized appropriated fund (APF) 
expenses (i.e., linen cleaning, cable TV, cleaning supplies, 
etc.) into the lodging rate, allowing installations to redistribute 
over $42 million into their mission requirements.

We also invested $140 million back into our properties, 
updating carpeting, furnishings and telecommunications as 
part of room refreshments and renovations. Every year we put 
back into our properties to ensure we maintain our standards.

Technology updates are 
ongoing essential efforts to 
take care of our customers. 
In fiscal 2012, we began a 
full upgrade of our cable, 
phone and Internet infra-
structure. In regard to cable 
television, we have complet-
ed 18 installations, with 11 
more in the queue. We com-
pleted 64 installation phone 
switch upgrades, with 23 
more pending scheduling. 

To ensure efficient oper-
ations, we are in the process 
of ‘Right Sizing’ our proper-
ties. This effort will allow 
installations to close rooms, 
or entire buildings, based on 
installation occupancy rates. 
By ensuring our properties 
are managed correctly, the 
potential risks associated 

with needless renovations reduces the possibility of waste. 
These actions afford us the opportunity to recapitalize, through 
new construction, at installations with the greatest need and 
with a realistic rate of return (RoR) on investment, further 
allowing us to ensure the Air Force Lodging Fund (AFLF) 
remains solvent through the out years.  

MCH: Last year, you mentioned that construction of a 
350-room Visiting Quarters at MacDill AFB, Fla., had 
begun. Where are you with this project and is there a 
grand opening date set yet?

Dillard: Construction of the 350-room Visiting Quarters 
at MacDill AFB began in March 2013. Currently, construc-
tion is approximately 50 percent complete, with an estimated 
completion date of mid-July 2015. The total investment for 
this project is $61.9 million. The grand opening is pending 
scheduling by the installation, once a firm completion date 
is established by the construction contractor.  

The MacDill AFB project is the only project currently in 
construction. We have 13 projects in design ($313.6 million), 
and construction is due to start in calendar years 2015 and 
2016. This includes three Visiting Quarters (hotel-type facili-
ties) and 10 Temporary Lodging Facilities (PCS family units). 
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MCH: In regard to case goods contracts for the theme-
room packages, have new solicitations been issued or 
will they be in the near future? Any new items added 
or removed from contracts?

Dillard: All case good contracts were renewed at the end 
of 2013 establishing pricing for two years. There were no 
changes in vendors or selections.

MCH: Last year you mentioned that Air Force Inns 
was developing standardized position training for all 
its properties. Could you provide an update on these 
new training initiatives?

Dillard: There weren’t any significant changes to our stan-
dardized training program; however, we were able to complete 
a nonappropriated fund (NAF) waiver to fund source to provide 
critical training to our appropriated fund staff, to include our 
essential military personnel. Due to the recent lack of con-
gressionally approved funding, many of our military members 
serving in management/supervisor and line level positions 
across the Inns were unable to obtain the same training afforded 
to their counterparts. Based on this initiative, starting Oct. 
1, 2014, APF members can now attend the essential training 
and acquire certifications.

In addition, we hosted 15 in-residence training and certi-
fication courses this past year. Seventy-six Air Force Lodging 
employees received American Hotel & Lodging Educational 
Institute (AHLEI) Hospitality Certifications.  

We also continue to support the field by providing online 
training and certifications with 5,400 employees currently 
enrolled, and provide informal training via our newsletter 
sent to all lodging operations on a monthly basis.

MCH: Last year you said that a big focus was on 
implementing new Defense Connect Online (DCO) 
communication sessions with the lodging managers. 
How has this process gone? Any updates?  

Dillard: We continue to explore ways of communication 
with our properties. This year, Air Force Lodging conducted 
13 Defense Connect online (DCO) sessions.

MCH: Are there any new programs or initiatives that 
were started or expanded on in fiscal 2013 or fiscal 
2014 that you would like to discuss?  

Dillard: Currently, we conduct Lodging Management 
Training Visits (LMTVs) in lieu of our previous formal ‘Ac-
creditation’ on-site visits. These visits provide our lodging 
managers/employees on-site training support. Upon the Instal-
lation Commander or Mission Support Group Commander’s 
request, we send a team of our subject matter experts (SMEs) 
to provide hands-on training for lodging personnel. In addition, 
we create a ‘get well plan’ to assist the property in striving 
toward its desired goals. In addition to developing a formal 
plan, we provide support to the operation via teleconferences, 
DCOs and other electronic avenues.

—MCH

MCH: Last year you noted that with the fiscal 2014 Air 
Force Lodging Rate Package approved, a list of those 
installations requiring guestroom renovations was be-
ing compiled as part of the budget execution process. 
Could you provide an update on these renovations?

Dillard: Guestroom refresh projects for the fiscal 2014 
budget total $112 million for 50 bases. These renovations 
incorporate whole-room refreshes on hard goods and soft 
goods, and these updates keep our properties modern and 
fresh for our customers.  

MCH: We understand that the new MacDill Inn will 
meet Leadership in Energy and Environmental De-
sign (LEED) Silver certification. Please talk about 
the benefits of providing energy-efficient facilities 
for guests, and what the Air Force in doing on this 
front moving forward?

Dillard: In July 2011, the Air Force Civil Engineer man-
dated that all Air Force new construction meet the U.S. 
Green Building Council’s LEED Silver certification. LEED 
promotes sustainable building and development practices 
through a suite of rating systems that recognize projects that 
implement strategies for better environmental and health 
performance. All future Air Force lodging construction 
includes the criteria to meet this standard. This includes 
materials from sustainable sources, utilizing materials that 
are recyclable, installing energy-efficient Heating, Ventila-
tion and Air Conditioning (HVAC) systems. 

Our latest designs also include a guestroom key card 
‘card park’ that allows the guest to control all the in-room 
electrical and HVAC systems when the room is occupied. 
When the guest leaves the room and takes the key, the room 
is placed in a ‘rest’ status preventing energy wastage.

Many of the LEED points are garnered through a myriad 
of ‘green’ building materials. The benefits to the guest are 
two-fold: supplying an energy-efficient room that is serviced 
by a staff of professionals who are trained and certified in 
environment-friendly cleaning supplies and processes as-
sociated with the facility and guest service.

MCH: Can you please provide an update on the De-
fense Travel System (DTS), if possible? 

Dillard: The Defense Travel Management Office (DTMO) 
is working with all branches of the Armed Services through 
the Defense Lodging Council (DLC) to establish future 
enhancements to the Defense Travel System (DTS).

The work to interface the DTS and DLS (Defense Lodging 
System) is ongoing. We’ve had initial requirements discus-
sions with both software vendors, and are working toward 
a test of the interface during the beginning of fiscal 2015. 
Once the interface is tested, and meets the needs of both 
the Air Force and DoD, we plan to move it into production. 
This DoD-wide effort will provide our guests with the abil-
ity to book reservations at DoD Lodging operations in all 
branches of service directly through DTS. The specifics 
of the interface are still in development, but the goal is 
to accomplish the booking process in a similar fashion to 
the way that airline and rental car reservations are booked 
through DTS today.
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