
request when left on the floor. Since following this model, 
Paula Springer, MWR director at the Coast Guard Academy, 
is assisting with environmental initiatives and realizing an 
estimated 15 percent savings in laundry expenses. 

MCH: Do you have any new initiatives or programs 
that are underway that you would like to discuss?

Scheer: Coast Guard Air Station Borinquen, Puerto Rico, 
will host the Armed Forces Classic NCAA men’s basketball 
game to be televised on ESPN in November 2014. During this 
time, the MWR lodging will be filled to capacity with person-
nel related to this effort. With MWR lodging at the heart of 
this installation, this is vital support necessary for program 
attendees to stay in a comfortable atmosphere on base.

By next month, Larry Streeter, MWR Director at Training 
Center Petaluma, Calif., will take steps to double the Internet 
speed in the lodging facility, improving the Internet services. 
This improved Internet service will remain free of cost to the 
customers. The command at Training Center Petaluma also 
plans to soon renovate the bathrooms of the eight “Clubside 
Rooms,” which will provide a nice face-lift to these units. 
Additionally, the command plans to add 12 HD channels to 
the line-up of premium channels available in all rooms.

MCH: Please talk about the importance of training, 
from operations to customer service, for Coast Guard 
lodging professionals. Any new training initiatives? 

Scheer: Training for lodging professionals, and all areas 
of MWR, is key to providing quality programs and services 
to our customers. In light of travel restrictions, attending 
training became a challenge. One alternative to the expense 
of attending training is benchmarking for best practices. By 
networking with our professional counterparts not only in 
Coast Guard MWR but the other services as well, we have 
discovered a wealth of resources to assist in every challenge. 
Online webinars are alternatives to this challenge.  Webinars 
offered through professional organizations are pertinent to the 
challenges and trends currently facing our industry.

MCH: Can you please talk about the importance of 
recognizing best facilities/programs and employees 
each year through service or base award programs? 

Scheer: Recognizing best lodging facilities and programs 
directly contributes to improved unit readiness, retention, and 
overall resiliency of the Coast Guard family. Last year, the Com-
munity Services Command (CSC) developed the annual MWR 
Program of the Year award, which recognizes not only MWR 
lodging facilities but the overall MWR Program.  First, second 
and third place in each of the six categories receive monetary 
awards to be used within their MWR programs.  —MCH

Military Club & Hospitality spoke with Coast Guard 
Community Services Command (CGCSC) Morale, 

Well-Being and Recreation (MWR) Director Gary Scheer, who 
noted that the Coast Guard’s 23 lodging facilities generated 
more than $5 million in revenues in fiscal 2013, an increase 
of $706,630 from fiscal 2012. Revenue for the 1st quarter in 
fiscal 2014 was $1,176,686.

MCH: What were the highlights of Coast Guard lodging 
during fiscal 2013 and into fiscal 2014? Were there any 
initiatives that exceeded expectations? Were there any 
initiatives that did not meet expectations? 

Scheer: We were very pleased this year as Coast Guard 
lodging revenues exceeded the $5 million threshold for the 
first time. The Recreational Lodging in Sector San Juan, Puerto 
Rico, realized a 170 percent increase in revenue from last 
year. Paige Kelly, MWR director at Sector San Juan notes this 
dramatic increase is due in part to a serious concentration on 
enhanced customer service. Catering to business and leisure 
military travelers demands that the staff be flexible, creative, 
informed, and most of all, personable. 

Leisure travelers are escaping stress, while PCS travelers 
are carrying stress as part of their luggage. An attentive staff 
enhances the client’s experience by identifying this stress and 
reducing it. That is quality service! Another contributing factor 
to our revenue increase is the responsive approach to customer 
feedback. In response to customer feedback, Sector San Juan 
recently upgraded room décor and amenities. Simple ideas 
supplied by frequent travelers translate into dollars. The Coast 
Guard’s core values provide the foundation for how we deliver 
this service, and it is paid back in the revenue that completes 
the circle by funding MWR improvements.   

MCH: What plans do you have for renovations for the 
rest of this year and in 2015? Please list any projects 
that were recently completed or planned for the future.

Scheer: The guest quarters at Training Center Cape May, 
N.J., managed by Tony Buero, MWR director, did very well 
this year with a high occupancy rate. As a result, Cape May 
MWR plans to completely upgrade all six units with new carpet 
throughout. This will allow the program to continue operating at 
a high standard by providing a fresh look and comfortable feel.

MCH: Please talk about any “going green” efforts, 
including any current or future sustainability efforts? 

Scheer: The environment is definitely considered when 
purchasing products and equipment.  The Munro Hall Guest 
Quarters at the Coast Guard Academy is following the model 
of commercial lodging facilities by not changing towels and 
linens on a daily basis. These items are changed out by customer 
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