
Military Club & Hospitality caught up with Siddhi Patel, 
Lodging Program specialist, Food, Hospitality, Com-

mercial Recreation & Entertainment, NAF Business & Support 
Services Division, who noted that the Inns of the Corps brand 
promise is to provide a “Crisp, Clean and Comfortable” experi-
ence every time. “We have dedicated professionals and proud 
leadership across the Marine Corps running our hotels. I am 
proud to report our mission of taking care of Marines, sailors 
and their families through Hospitality is alive and well in the 
United States Marine Corps!”

MCH: What were the highlights of Marine Corps lodg-
ing during fiscal 2013 and so far in fiscal 2014? Were 
there any initiatives that exceeded expectations? Were 
there any initiatives that did not meet expectations? 
Please explain.

Patel: The biggest accomplishment to highlight 2013 and 
2014 was the launch of our Inns of the Corps Brand Ambassador 
Training. This training combined classroom training, “hands 
on” training, as well as one-on-one training. Our certified Brand 
Ambassadors spent a full week at each of our TLFs working 
with the management and staff. The training curriculum con-
centrated on reinforcing “best in class” operating procedures, 
and introduced them to our branded service recovery program, 
“I Can Do That.” As a supplement and sustainment tool to the 
training, our team developed a training video for all new as-
sociates to be used as refresher training annually.  

Also in 2013, the Marine Corps completed construction of 
two new additions to the TLF program — one aboard MCB 
Camp Lejeune, N.C. [see page 26] and the other at MCAS 
Miramar, Calif. [see MCH, September 2013]. Both facilities 
were completed in May 2013, adding an additional 150 beauti-
ful guest rooms to the program.

Inns of the Corps teams across the Marine Corps are proud 
and dedicated to taking care of Marines and their families by 
working to make every stay wonderfully memorable. I point 
to our guest satisfaction survey (GSS) scores, which have 
continued to rise from 87 percent in 2012 to 93 percent in 
2013, despite challenging fiscal environments.

MCH: How many “Inns of the Corps” Temporary Lodg-
ing Facilities (TLFs) do you run? What were revenues 
in fiscal 2013, and how did they compare with fiscal 
2012? How are revenues year-to-date for fiscal 2014? 

Patel: Inns of the Corps operates 14 TLFs aboard 11 Ma-
rine Corps installations, with total fiscal 2013 net sales of $24 

million, which represents a $500,000 increase from the prior 
year. Occupancy dropped 5 percentage points to 77 percent, 
primarily due to a drop in official travel throughout the De-
partment of Defense (DoD). Average Daily Rate (ADR) grew 
$1.88 to $80.07.  Revenue per available room (RevPAR), a key 
industry metric, increased by $4.50 to $64.74.  Program net 
sales dropped in 2013, primarily due to capital reinvestment 
and demolition of 87 guest rooms at MCAS Miramar, clearing 
the way for 102 new guest rooms.

MCH: Are there any new facilities planned for fiscal 
2014 or 2015? If so, please list/describe. 

Patel: Inns of the Corps has several new build projects in the 
pipeline. New TLF projects are in development at MCAGCC 
Twentynine Palms, Calif., MCAS Iwakuni and MCB Camp 
Butler in Japan, expected to launch in 2015 and 2016.  

MCH: Last year you mentioned that the Inns of the 
Corps at Camp Lejeune will be the first fully branded 
TLF in the program. Can you please explain what it 
means to be a fully branded TLF?

Patel: To be fully branded, we strive to include all the key 
design elements of our brand design and construction stan-
dards. More importantly, we are driven to provide the quality 
of service and commitment to services that distinguishes us 
from our competitors. At the Inns of the Corps Lejeune, our 
success is evident.  The property has jumped several rankings 
to No. 2 in overall service within the brand. In order to be fully 
branded, both aspects must be achieved.

MCH: You pointed out last year that you are currently 
working on a full furniture, fixtures and equipment 
(FF&E) renovation at the Westpac Lodge, MCB Camp 
Butler. Can you please give an update on this project, 
as I understand this is the first OCONUS branded TLF?

Patel: The Inns of the Corps Butler Westpac has success-
fully completed its FF&E renovation, and is our first OCONUS 
facility to complete our brand renovation. The staff is very 
engaged to execute the branded service delivery and service 
recovery standards. The pride in serving Marines is very strong 
aboard MCB Camp Butler.

MCH: You also noted last year that the Inns of the Corps 
brand strives to renovate all TLFs within the next few 
years to meet brand design standards. Please explain 
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what these design standards are in greater detail. Also, 
how is this renovation process going? Is there a timeline 
for completion?

Patel: The very first part of the TLF that we look to change 
is the guest room. With the amount of time Marines and their 
families spend in the rooms, it’s imperative that we provide 
the most relaxing experience every time. Our brand promise, 
“Crisp, Clean, Comfort” is built around this, and all the ele-
ments within the room package work in perfect harmony to 
ensure this.

Secondly, we endeavor to ensure all guest public access 
areas are renovated to include the “Eat/Work/Relax” room, 
guest lobby, guest reception desk, fitness room, Internet sta-
tion and building exteriors. These often create the guests’ first 
impression and, in most cases, set the tone for the rest of their 
stay. Ensuring that we provide a clean, welcoming and safe 
environment is a top priority for Inns of the Corps properties. 
The renovation projects are progressing, as capital budgets allow. 

MCH: Last year you mentioned that renovation projects 
for TLFs aboard MCB Camp Pendleton, Calif., MCB 
Hawaii and MCAS Yuma, Ariz., were moving forward. Any 
update on these projects, including what is being done?

Patel: The Inns of the Corps Pendleton Ward is complete 
and now offers a new feature to guests — pet-friendly guest 
rooms!  Currently, we are working closely with MCB Hawaii 
and MCAS Yuma to purchase and install the “Signature Bed-
ding Package” and furnishings. In 2015 we look forward to 
more capital improvements. We never rest!

MCH: Can you please give an update on your “green” 
initiatives this past year, and what the goal is moving 
forward for the Inns of the Corps brand in regard to 
sustainability efforts? 

Patel: The Inns of the Corps has taken a monumental leap 
in our sustainability efforts. Both our new TLFs at MCAS 
Miramar and MCB Camp Lejeune were awarded the LEED 
Gold Certification. We share this accomplishment with the 
professional and committed construction and architectural teams 
from Haskell Construction and Stellar Construction. We have 
now set the standard for NAF construction within DoD, and 
look forward to attaining the same LEED Gold Certification 
for all our future TLF projects.

MCH: Last year you mentioned that the Quality As-
surance (QA) program will begin in 2014 with a focus 
on TLFs, Recreational Lodging, Clubs and full-service 
restaurants. Please provide an update on these efforts.

Patel: Our QA program has begun, and we are proud to 
announce that Ms. Shelley Tarmey has joined our team as the 
Operational Support Specialist. The first round of Quality As-
surance site visits are underway and the feedback from all has 
been overwhelming. We look forward to growing and evolving 
this support as our clubs and TLF programs mature. Tarmey, 
formerly operations manager at Inns of the Corps Hawaii, was 
also a Brand Ambassador trainer, highlighted in my remarks 
earlier.        —MCH
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