
C ommander, Navy Installations Command (CNIC) 
Navy Lodging Program Manager Tamara Davis 

spoke with Military Club & Hospitality about the state 
of the Navy Lodging Program, which operates 69 Gate-
way Inns & Suites (NGIS) facilities, 50 Navy Getaways 
and nine Fisher Houses. According to Davis, NGIS 
revenues were $235.8 million for fiscal 2013, up from 
$217.2 in fiscal 2012, while Navy Getaways revenues 
were $21.7 million in fiscal 2013, up from $19.7 mil-
lion for fiscal 2012.  

MCH: What were the highlights of the Navy Lodging 
Program (NGIS, Navy Getaways and Fisher House) 
over the past year? Were there any initiatives that 
exceeded expectations? Were there any initiatives 
that did not meet expectations? Please explain.

Davis: Navy Gateway Inns & Suites ‘Right Sizing’ inven-
tory … facility conversions to meet mission requirements … 
renovations and new construction … enhancing and raising 
the bar on core program standards … redefining accredita-
tion standards … finalizing program policies — it has been 
a very busy year for the entire CNIC team, regional lodging 
directors and installation general managers.  

Navy Getaways (NG) has had another year of increased 
occupancy, offering the military community the best in Navy 
recreation lodging experiences, and location, location, location! 
NG has updated our uniform policy to better reflect our brand 
development and commitment to promoting all NG locations 
worldwide. We have three new design packages to refresh and 
refine our locations, reviewing possible new locations and 
redesigning our web reservation system for greater ease of 
use to make it easier than ever before for guests to enjoy NG.

The Navy Fisher House Program continues to enhance 
program standardization and branding with consistent services 
and amenities at each Navy and Marine Corps Fisher House. 
From signage, to policy, to uniforms, to hugs for our families 
— we offer a focused product for our families.  

The rollout of the new NG property management system 
has been completed at 44 of the 50 NG sites, and has been met 
with tremendous success. Now at our NG sites, the military 
community may book reservations 24/7 either at 1-877-NAVY-
BED or at www.navygetaways.com. This provides greater 
visibility and occupancy to our sites and our guests, who now 
have the opportunity to explore all the great NG sites for all 
their vacation needs and future getaways.

All initiatives met expectations!

MCH: Have you opened any new NGIS, Getaways or 
Fisher House locations in the past year? Are there any 
new ones you plan to open in 2014 and 2015? 

Davis: In the past year, Navy Getaways NAS Whiting 
Field, Fla., Clear Creek RV Park opened on March 21, 2014, 
offering 10 RV spots located near outdoor recreational op-
portunities such as walking and hiking trails, off-road biking, 
sports fields, fishing and a state-of-the-art fitness center.  

Navy Lodging Program new properties opening in 2014 
and 2015 include:

• Navy Getaways 67th Street townhouses, scheduled to 
open Fall 2014. Located in the heart of Virginia Beach, 
67th Street will offer 20 townhouses located right on 
the beach for the military community to enjoy. Updates 
and opening information will be available at www.na-
vygetaways.com 

• Fisher House at MCB Camp Pendleton, Calif., is ex-
pected to open in 2015.

MCH: Please provide an update on any NGIS renovation 
projects in progress or recently completed. Any planned 
for later this year or 2015? Please list locations and 
the work that is being done.

Davis: NGIS 2014 building renovations at NS Everett, 
Wash., Smokey Point Complex NGIS (building 13918) are 50 
percent complete. Also in 2014, NGIS NS Everett upgraded 
flooring, paint, countertops and fixtures.

In addition, NSA Monterey, Calif., NGIS (building 220) 
will begin Request For Proposal development in fiscal 2015, 
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led training opportunities. Currently, over 2,700 NLP team 
members are enrolled in the LMS as part of our integrated 
training and employee improvement effort. 

MCH: In addition, last year you pointed out that the 
Navy Getaways training program is in development 
with the Fleet and Family Readiness (FFR) Training 
Branch (N947), Fresh Revenues consulting company 
and region/installation MWR trainers. Please provide 
an update on this.

Davis: CNIC N924 actively supports N947 efforts to stan-
dardize FFR general training offerings to ensure all team 
members have a common service skills foundation. NLP inte-
grates FFR training into many of the basic skill development 
requirements for NLP team members at associate, supervisory 
and management levels of the organization.  The Navy Lodg-
ing Program is working on several program-specific training 
offerings for Navy Getaways members. The Navy Getaways 
training program will be implemented during the 2015 calendar 
year. We are looking at all training opportunities to make sure 
every Navy Getaways employee is empowered to succeed. 

MCH: Please talk about any Going Green efforts with-
in the Navy Lodging program, including any current 
sustainability efforts or any planned for the future. Is 
sustainability and the environment considered when 
purchasing products and equipment? Please explain.

Davis: The Navy Lodging Program has placed a major 
emphasis on ensuring green products are available for all 
lodging programs to participate in and to purchase green 
products. Navy Gateway Inns & Suites, Fisher House and 
Navy Getaways lodging programs are using green products 
in guest rooms, cottages and cabins for bed and bath linens, 
and green cleaning products are now being used for cleaning 
guest rooms.

In reference to projects, interior designs have been devel-
oped using sustainable materials when possible. The Navy 
Lodging Program does not have any strict regulations govern-
ing either program to adhere to “Green” efforts, but most all 
new interior design products have adhered to promising to be 
“green” whenever possible, and we choose to specify these 
products whenever possible. Also, NGIS follows the EPACT 
2005 and LEED Silver guidelines when completing projects. 

MCH: How is the Commercial Lodging Program work-
ing out? Has it been a success so far? Please explain.

Davis: The Navy Commercial Lodging Program introduces 
multiple benefits for travelers: convenience, safety, travel sav-
ings and mission accomplishment. The Commercial Lodging 
Program continues to expand with over 125 partnership hotels 
supporting 19 Navy installations. Successful markets include 
Guam; Washington, D.C. area; Bethesda, Md.; Fort Worth, 
Texas; Jacksonville and Mayport, Fla.; Seal Beach and San 
Diego areas, Calif.; Bahrain; Rota, Spain; and Yokosuka, Japan.

By the end of 2014, the program will be increasing the 
NGIS footprint at Souda Bay, Greece.

and NS Newport, R.I., NAFCON NGIS was to be awarded 
funding for construction by Sept. 30, 2014. 

The NGIS design packages developed in 2013 are being 
used for all NGIS renovation projects. Properties that have 
completed renovation projects using these new packages have 
been very pleased. We have had a hugely positive response 
to the properties where the new design packages have been 
used. Also, the Navy Getaways program has developed new 
design packages. These design schemes are now available 
for use in the Navy Getaways properties. We hope to have 
many more projects for Navy Getaways in 2015. The three 
designs schemes are: “Shoreline,” “Crafted Comfort” and 
“Seafaring Fun.”

There are numerous NGIS renovation projects that have 
been completed in 2014, as well as others that will be com-
pleted within the next year, including some new construction 
projects for both NGIS and NG. 

MCH: For training, please give an update on the ongoing 
Navy Lodging Program certification and professional 
development initiatives.

Davis: The Navy Lodging Program (NLP) continues to 
improve the Navy Lodging Professional Hospitality Develop-
ment Program as part of our commitment to NLP operational 
and professional development concepts. Certifications focus 
on quality standardized service delivery, which supports the 
branding and accreditation processes by delivering consistent 
services at all NGIS locations. Active line level certification 
programs include the NLP Certified Housekeeper; NLP Cer-
tified Custodian; and NLP Certified Front Desk Associate. 
Supervisors responsible for training complete the NLP Certi-
fied Housekeeping Trainer and/or NLP Certified Front Desk 
Trainer programs. These certifications provide standardized 
training to all housekeeping, custodial and front desk associ-
ates worldwide, helping to improve operating efficiency and 
customer service at every NGIS location.

Training efforts for the Navy Lodging Program are de-
signed and implemented to support and complement suc-
cessful practices, while helping team members discover and 
implement effective ways to become proficient at their duties. 
Training efforts and goals are aligned to facilitate performance 
improvements, which result in positive operational impacts.

MCH: Last year you mentioned that you launched a 
restructured Learning Management System known as 
Fresh Revenues University to provide more than 40 
unique online training and development topics delivered 
in web class, webinar and self-paced formats. How has 
this initiative worked out?

Davis: NLP training efforts are based on the service and 
organizational culture supported by the YES! (You’re Empowered 
to Succeed!) Program. NLP partnered with Fresh Revenues to 
create this concept to develop and reinforce NLP service and 
operational standards. The Fresh Revenues University LMS 
provides program-specific asynchronous and synchronous 
learning and training to all NLP programs — Navy Gateway 
Inns & Suites, Fisher House and Navy Getaways. Methods of 
delivery include eLearning, web class, webinar and facilitator-
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MCH: Can you please talk about the importance of 
recognizing best facilities/programs and employees each 
year through the NLP award and recognition program?

Davis: The Navy Lodging Accreditation Program focuses 
on the importance of achieving Department of Defense (DoD) 
Lodging Standards and Department of the Navy Lodging 
Standards. The accreditation program ensures consistent 
superior management in all functional areas at every Navy 
Gateway Inns & Suites and Navy and Marine Corps Fisher 
House lodging operation. Performance is measured against 
operational and program standards.

The Navy Lodging Recognition Program recognizes em-
ployees that have distinguished themselves in outstanding 
support of lodging operations and who through inspiration, 
personal initiative and demonstrated leadership have made 
noteworthy contributions to the Navy Lodging Program. The 
program recognizes performers in five categories: Manager of 
the Year, Supervisor of the Year, Associate of the Year, Front 
Desk Associate of the Year and Housekeeper of the Year.

MCH: Do you have any new programs and/or initia-
tives for 2014 or any planned for 2015 that you would 
like to discuss? 

Davis: The Navy Commercial Lodging Program will con-
tinue to roll out in the upcoming year. As the program expands 
to new markets/locations, DoD travelers will be assured of 
lodging accommodations to meet their travel needs.

For training, ongoing improvements to Navy Lodging Pro-

gram skill development and manager development are actively 
underway. Additionally, concept development for certification 
in the maintenance and laundry fields will begin in 2015. 

In the area of accreditation, until fiscal 2014, the CNIC 
Navy Lodging Accreditation Program annually reviewed and 
classified lodging operations with 3-, 4- and 5-star accredita-
tion awards, as well as the Admiral Elmo R. Zumwalt Award 
for Excellence. To continue to achieve excellence in lodging 
services and further enhance guest services, the accreditation 
standards and review processes have been redesigned. The 
redesigned accreditation reviews will begin January 2015. 
All installations will be reviewed within a 36-month cycle 
and all reviews will be unannounced. Accreditations will be 
valid until the next accreditation review, and the timeline 
for each accreditation visit is determined by the size of the 
lodging operation.

The new accreditation program identifies two award cat-
egories: CNIC Navy Lodging Accreditation for operations 
that meet DoD Lodging Standards and Department of the 
Navy Lodging Standards; and the “The Admiral Elmo R. 
Zumwalt Award for Excellence in Lodging Management” for 
operations that exceed standards in customer service, finan-
cial management, operations, facilities and the overall Navy 
lodging service. 

 
MCH: Is there anything else that you would like to add?

Davis: On behalf of the entire CNIC Navy Lodging Team, 
we’d like to say what an honor it is to take care of our sailors, 
and to come to work every day loving what we do!

—MCH
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