
lodging rates through DTS. The three 
Air Force pilot bases for this initiative 
are Charleston AFB, S.C., MacDill AFB, 
Fla., and Wright Patterson AFB, Ohio. 
However, online booking for all military 
lodging facilities is already configured in 
DTS for the convenience of the traveler.

MCH: In regard to case goods con-
tracts for the theme-room packages, have 
new solicitations been issued or will they 
be in the near future? Any new items 
added or removed from contracts?

Baker: The contracts on the three 
case good vendors we have for the room 
furniture will renew later this year. The 
one vendor we use for case goods in 
lobbies recently renewed, enabling new 
items to be added, such as more table 
options. We removed two of the room 
scheme packages, reducing the options 
to four, in order to streamline the se-
lection of room designs. Although Air 
Force Lodging has not changed any of 
our vendors, our upholstery and drap-
ery styles have changed to offer a more 
modern look, and to mirror commercial 
hotel standards.    

MCH: Could you provide an update 
on any new training initiatives and pro-
grams, or any planned for the future?

Baker: We are happy to announce 
the addition of the American Hotel & 
Lodging Educational Institute (AHLEI) 
Customer Service Gold Program to our 
current core training program.  Accord-
ing to AHLEI, the Guest Service Gold 
program is designed to inspire hotel 
employees to ‘go for the gold’ when it 
comes to providing guest service above 
and beyond the call of duty  Each prop-
erty will have the opportunity to certify 
10 line-level employees as a Certified 
Guest Service Professional.

MCH: What were the highlights of 
Air Force Inns during fiscal 2014 and 
so far in fiscal 2015? Were there any 
initiatives that exceeded expectations? 
Please explain.

Baker: As we mentioned last year, 
we reinitiated the on-site Lodging Man-
agement Assistance Visits (LMAVs) in 
lieu of our previous formal ‘Accredi-
tation’ on-site visits. LMAVs provide 
more support and training to our lodging 
managers. Upon request of an LMAV, 
a team of our Subject Matter Experts 
(SMEs) is sent to provide hands-on train-
ing for lodging personnel. The LMAV 
allows the management team to assist 
with the identification of strengths and 
weaknesses, and allows the property to 
strive toward its desired goals. To assist 
them in reaching set/desired goals, we 
work with the installation lodging op-
eration’s management team to develop 
a ‘get-well’ plan. During these visits we 
have noticed that the lodging staff con-
tinues to amaze our on-site SME teams 
with their personal desire to provide cus-
tomers with a superior level of service.

MCH: Can you please provide an 
update on the construction of a 350-room 
Visiting Quarters (VQ) at MacDill AFB? 
Where are you with this project, and 
is there a grand opening date set yet?

Baker: The construction of the 350-
room Visiting Quarters (VQ) at MacDill 
AFB, which began in March 2013, is 
80 percent complete, with an estimated 
completion date toward the end of 2015. 
The total investment for this project is 
$61.9 million. The grand opening will 
be scheduled by the installation once a 
firm completion date is established by the 
construction contractor, and will be done 
in coordination with the installation of 
the furnishings, fixtures and equipment.

MCH: Are there any other Air Force 
Inns planned to be opened in 2015 or 
2016?

Baker: We are projected to open 
two new Temporary Lodging Facilities 
(TLFs) in October 2015. Hurlburt Field, 
Fla., will be adding an additional eight 
units to its current inventory, and Luke 
AFB, Ariz., will be opening a 30-unit 
facility to replace its existing inventory 
of converted Military Family Housing.  
In addition, the Minot AFB, N.D. TLF 
is currently constructing a 30-unit TLF, 
which is slated to open in September/
October of 2016.

MCH: Could you provide an update 
on the guestroom refresh projects/reno-
vations?  Which bases have benefitted 
from this initiative?

Baker: All projects are proceeding 
on schedule. The fiscal 2015 projects 
invested $68 million into our proper-
ties, updating over 3,600 rooms at 48 
different locations. The fiscal 2016 list 
includes projects for over 3,900 rooms 
at 47 locations for a total of $67 million. 
Also included in fiscal 2016 is $15 mil-
lion for telecommunication upgrades.

MCH: Can you please provide an 
update on the Defense Travel System 
(DTS), if possible?

Baker: The interface with the De-
fense Travel System and the Defense 
Lodging System came online June 15, 
2015 as part of the DoD-led Integrated 
Lodging Pilot Program (ILPP).  The ILPP 
was developed as part of Office of Man-
agement and Budget (OMB)-directed 
cost saving initiatives. This DoD-wide 
program is providing an integrated ap-
proach for booking military lodging 
facilities and negotiated commercial 
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cost savings across DoD. The design 
of ILPP allows TDY travelers to book 
on-base rooms or book with commercial 
lodging partners directly through DTS 
while creating their orders.  

MCH: Anything else that you would 
like to add or talk about?  

Baker: Our lodging construction pro-
gram continues to be extremely robust. 
We have programed $404 million from 
fiscal 2015 to fiscal 2018 for construction 
of new rooms at our installations with 
the greatest need. These investments 
demonstrate both financial stability 
and the ability to recapitalize facilities 
in a timely manner. Our robust invest-
ment in infrastructure and renovations 
allows our official travelers to receive 
the best possible hotel experience. We 
see construction and renovations as a 
continued focus for the outgoing years.

—MCH

MCH: Is there anything being done 
in the area of new technology, connec-
tivity, Wi-Fi or other amenities offered 
at Inns? Please explain.

Baker: We continue to upgrade our 
wiring infrastructure to deliver a modern 
suite of telecommunications services to 
our guests. When new phone switches 
are installed, Voice over IP (VoIP) is 
our preferred method of delivering this 
service. We are always seeking feedback 
from our managers and their staff on 
ways to improve the system; one such 
change to a component of our new phone 
system gives managers a directed voice-
mail broadcast capability. This feature 
is particularly useful at bases with large 
student populations. The directed voice-
mail broadcasts allow our managers to 
leave messages for only targeted popula-
tions on their room’s phone.

MCH: Any update on the Air Force 
Innkeeper and Travelers’ Awards?

Baker: Due to budget/TDY con-
straints over the last two years, the 
Innkeeper Award program was put on 
hold. However, we see it as a prestigious 
award won by the best Air Force Lodging 
organization. There is significant im-
portance and value associated with this 
award, and it motivates our Air Force 
Lodging teams to execute their mission 
to the best of their abilities. We intend 
to keep this award program, and hope 
to reinstate in the near future.

MCH: Are there any new initiatives 
or programs started or expanded on in 
fiscal 2014 or fiscal 2015 that you would 
like to discuss?

Baker: The Defense Travel System 
(DTS) interface with the Defense Lodg-
ing System (DLS) came online in June 
2015 as part of the DoD-led Integrated 
Lodging Pilot Program (ILPP).  The 
initial metrics and feedback are posi-
tive, and we see the ILPP driving TDY 
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