
MCH: Are there any programs or 
initiatives currently underway or planned 
for the future that you would like to high-
light or talk about? 

Martin: In the next 12 months Army 
Lodging will once again execute anony-
mous professional mystery shops at each 
Army Lodging location. This effort pro-
vides a particularly useful knowledge-
able-customer perspective on operations 
and assists with pinpointing areas for 
focused training and improvement. As 
discussed previously, Army Lodging 
will revise the organizational and em-
ployee recognition programs, resulting in 
a program more representative of Army 
Lodging post-PAL.  

MCH: What are some of your goals 
for Army Lodging moving forward?

Martin: Army Lodging will con-
tinue to seek authorized appropriated 
funds in order to hold room rates to 
the lowest possible. Central to this 
effort is the completion of an update 
to the Common Table of Allowances 
(CTA) supporting execution of avail-
able appropriated fund dollars for hotel 
furnishings.  

With the completion of a robust con-
struction program, nearing final transi-
tion of operations under PAL and the 
reduction in effort under the Lodging 
Success Program, the near future for the 
Army Lodging program will focus on 
“getting back to the fundamentals.” Pro-
fessional development opportunities for 
Garrison Lodging staff will be revisited, 
standards will be updated and opportu-
nities for greater efficiencies evaluated,  
all supporting the continued effort to 
meet the needs of soldiers and families 
in a transient status.

 —MCH

MCH: What were the highlights of 
Army Lodging over the past year? Please 
explain.

Martin: Army Lodging is pleased 
to announce the successful August 2015 
opening of a newly constructed 860-
room hotel at Fort Benning, Ga. The 
hotel, representing an investment of over 
$80 million, provides rooms designed 
for extended stay by students, as well 
as oversized rooms designed to support 
families in a Permanent Change of Sta-
tion (PCS) status.  

The past year has been one of tran-
sition with the departure of the Chief, 
Army Lodging, Sheryl Cleland. With the 
continued privatization effort reducing 
the Army Lodging footprint, this position 
will not be filled. In Ms. Cleland’s ab-
sence, ongoing initiatives were realigned 
and successfully transitioned.  

MCH: Please provide an update on 
the Privatization of Army Lodging (PAL) 
program, and the impact it has had on 
the Army Lodging program. What is the 
plan moving forward?

Martin: The Army PAL initiative 
transitions CONUS [continental U.S.] 
Army Lodging operations to private own-
ership with the exception of The Staff 
Judge Advocate Legal Center and School 
(TJAGLCS) in Charlottesville, Va.  

As of Oct. 1, 2015, the Army Lodging 
inventory will provide 1,862 guest rooms 
at 18 locations serving the Temporary 
Duty and Permanent Change of Station 
needs of soldiers and their families. Op-
erating as a consolidated financial entity, 
the strength of these remaining lodging 
operations is sufficient to meet ongoing 
operational costs and the reinvestment 
requirements needed to preserve high-
quality facilities.  

MCH: Are there any new lodges, or 
renovation projects planned for 2015 
or 2016?  

Martin: Army Lodging is pursuing 
a proposed $7.5 million restoration of 
the 62-room Camp Walker Army Lodge 
at U.S. Army Garrison, Daegu, Korea. 
This hotel opened in 2003 as a Morale, 
Welfare and Recreation sports hotel and 
soon thereafter transitioned to opera-
tion under the Army Lodging umbrella. 
The restoration is planned to include 
updates to the following systems: fire 
alarm and suppression; heating, ventila-
tion, air conditioning; and plumbing and 
electrical. Roof and exterior finishes, 
guest rooms and public spaces will also 
be updated. This effort will result in a 
facility more correctly aligned with the 
Army Lodging standards and sustain-
able for future use.  

MCH: Please provide an update on 
the Army Lodging Success Program (LSP) 
for fiscal 2015, including estimated cost 
avoidance to government travel accounts 
and any new LSP hotels added. 

Martin: During the period October 
2014 through July 2015, the Lodging 
Success Program (LSP) provided official 
travel and training accounts $2.4 million 
dollars in savings on 61,000 room nights.  

Due to PAL transition and imple-
mentation by Office of the Secretary of 
Defense (OSD) of a similar program, 
Army Lodging stood down the contracted 
overflow lodging aspect of the Lodg-
ing Success Program in July 2015; no 
additional locations or hotels will be 
added. Comparable to the Army LSP, 
OSD implemented an Integrated Lodg-
ing Program Pilot for DoD Preferred 
Lodging for all services and is working 
the pilot through various test locations.  
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