
increased to double the speed, and now 
provides an enjoyable technology ex-
perience. The MWR staff at Petaluma 
is always seeking to improve streaming 
capabilities. Currently, there are no other 
MWR lodging facilities with similar 
issues or planned projects in the near 
future.

MCH: Do you have any new pro-
grams and/or initiatives for 2015, or 
any planned for 2016 that you would 
like to discuss? 

Scheer: MWR lodging at the Guest 
House in Kodiak, Alaska, plans to change 
out all mattresses in all 46 rooms. Ko-
diak MWR has budgeted $36,000 for 
this project and is currently planning 
to purchase all mattresses through the 
Coast Guard Exchange System (CGX). 
The complete change out of all rooms 
should be completed by Christmas of 
this year. Also, Petaluma MWR currently 
has plans to renovate the bathrooms in 
eight rooms with all new fixtures, includ-
ing the addition of a small vanity sink 
area. This project is expected to come 
in under the budget of $12,000, and 
will be completed prior to next summer 
when the peak season hits. 

MCH: What is the forecast for lodg-
ing moving forward, and what are some 
of your goals for the coming fiscal year?

Scheer: The forecast moving forward 
continues to be very positive for Coast 
Guard lodging, and this is evident by 
an increase in revenue each year. By 
promoting lodging opportunities at a 
reasonable price with unmatched cus-
tomer service, customers will continue 
to choose MWR lodging. Our goal is to 
continue this positive trend while offer-
ing patrons select lodging choices at a 
good price. —MCH

MCH: What were the highlights of 
Coast Guard lodging during fiscal 2014 
and into fiscal 2015? Please explain.

Scheer: For 2014 we saw an increase 
of 6 percent over revenues reported in 
2013. Revenues for 2014 were nearly 
$5.3 million, and we attribute this in 
part to continual emphasis on customer 
service and the value our customers ex-
perience through Coast Guard lodging. 
The commands operating MWR lodging 
facilities have focused on customer ser-
vice in their lodging facilities in addition 
to the other MWR programs and services 
on the installation. An attentive MWR 
staff enhances the client’s experience by 
identifying customer desires and then 
exceeding the expectation. The Coast 
Guard’s core values of ‘Respect and Duty 
to People’ provide the foundation for 
how we deliver customer service.  

MCH: Have you completed any new 
renovations or opened any new lodges 
recently, or are there any new lodges 
you plan to open in 2015 and 2016? 

Scheer: Air Station Borinquen in 
Puerto Rico recently installed a new 
roof, upgraded new external doors, and 
freshened up the exterior with a coat of 
paint that was approved by the Puerto 
Rico Lighthouse Historic Committee on 
the Lighthouse Recreational Lodging 
facility. We are now in the process of 
refurnishing the interior with furniture 
purchased through the Coast Guard Ex-
change System (CGX). 

MCH: Do you have any new initia-
tives underway or planned for the future 
that you would like to discuss?

Scheer: Coast Guard Marathon 
Cottages, near Key West, Fla., is cur-
rently updating the interior of the four 

cottages and remodeling with new fur-
nishings. The furnishings are of local 
flavor, enhancing the island atmosphere 
and theme. A common picnic area now 
features a Tiki Hut for evening social-
izing and watching the sun set on the 
water. This area was also updated with 
tetherball and a horseshoe pit for the 
enjoyment of all customers.

MCH: Please talk about the im-
portance of training, from operations 
to customer service, for Coast Guard 
lodging professionals. Any new training 
initiatives to report?

Scheer: Coast Guard training for 
lodging professionals, and all areas of 
MWR, is key to providing quality pro-
grams and services to our customers. 
In light of travel restrictions, attending 
training became a challenge. One alter-
native to the expense of attending train-
ing is benchmarking for ‘best practices.’ 
By networking with our professional 
counterparts not only in Coast Guard 
MWR, but the other services as well, we 
have discovered a wealth of resources to 
assist in delivering training at the low-
est cost. In December of this year, the 
Community Services Command (CSC) 
will conduct training for approximately 
a dozen new MWR directors service-
wide. This training will be conducted at 
Training Center Yorktown in Virginia.

MCH: Last year you mentioned that 
Training Center Petaluma was taking 
steps to double the Internet speed in the 
lodging facility. How did this go, and are 
there plans to increase connectivity, TV 
and Wi-Fi at other lodging facilities?   

Scheer: The project at Training Cen-
ter Petaluma to increase the Internet 
speed by upgrading the Wi-Fi service 
was completed. Internet bandwidth was 
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