
level, but they lacked a cohesive image 
and consistency across the enterprise 
that guests demand. By shedding the 
“mom & pop” names our TLFs have 
used for decades, Inns of the Corps has 
taken an important evolutionary step in 
our branding process. By mid-2016, the 
“Inns of the Corps” name will appear on 
all signage, in all spoken words, and in 
print and online media. Our vision is to 
epitomize the commitment and service 
of Marines. The Inns of the Corps Brand 
Promise — “Clean, Crisp and Comfort-
able” — is inspired by a Marine in his 
or her “dress blues.”  

MCH: Last year you mentioned that 
the Quality Assurance Program had be-
gun and that Shelley Tarmey had joined 
the team as the Operational Support 
Specialist. Can you please provide an up-
date on the site visits and any feedback? 

Patel: The Food & Hospitality Qual-
ity Assurance program was designed to 
serve as a tool for MCCS leadership to 
use to constantly improve their clubs, 
restaurants and TLFs, as well as recog-
nize positive performers. The program 
reinforces Inns of the Corps brand stan-
dards, and also best-in-class operational 
procedures.  

Ms. Tarmey has proven to be a won-
derful addition to our team, and hit the 
ground running. Having previously been 
a part of our Inns of the Corps Brand Am-
bassador training team, she was equipped 
with a deep understanding of our mission 
and vision for our brand. Shelley also 
played an integral part in defining and 
creating the Quality Assurance Program. 
The first round of QA site visits was 
intended to assimilate and train the TLF 
managers on the requirements of the 
program. Subsequent visits were unan-
nounced. Despite the uncertain dynamic 
added by unannounced inspections, all 

MCH: What were the highlights of 
Marine Corps lodging during fiscal 2014 
and so far in fiscal 2015? Please explain.

Patel: The major highlight of 2014 
was the successful completion of our 
Inns of the Corps (IOTC) Brand Ambas-
sador training. The training concentrated 
on “best in class” operating procedures, 
and was intended to reinforce brand-
operating standards and to introduce 
our staff to our brand service recovery 
program called “I Can Do That.”  As a 
supplementary training sustainment tool, 
we also launched a training video for 
new associates, and as refresher training 
for existing associates, on Inns of the 
Corps brand service standards and on 
“wowing” guests.

In 2015, we have contracted with 
Stellar Construction to update the Inns 
of the Corps interior design package. 
The new interior design package, “Proto-
type II,” emphasizes our brand promise 
of “Clean, Crisp Comfort.” The IOTC 
brand promise is at the core of the design 
selections.  

MCH: Are there any other new facili-
ties that have opened up recently or any 
planned to open or begin work on? If 
so, please list/describe. What additional 
plans do you have for renovations for 
the rest of this year and in 2016?

Patel: In 2014 we successfully com-
pleted the 90-room renovation project at 
MCB Camp Lejeune, N.C. The project 
also included the completion of the new 
guest lobby and public areas, a beautiful 
courtyard with signature water feature 
and a dog walk park. 

Other projects completed in 2014 in-
clude a public area renovation at MCAS 
Beaufort, S.C., a 136-guest room renova-
tion at MCB Camp Butler, Camp Foster, 
Okinawa, Japan, a 47-guest room reno-

vation at MCB Quantico, Va. (featuring 
the new interior design package), and an 
88-guest room renovation at Inns of the 
Corps Pendleton Ward Lodge, at Camp 
Pendleton, Calif.

The MCCS Lodging Program is heav-
ily utilized and generates significant MWR 
dividends for our bases and stations.  In 
support of maintaining and growing this 
program the development pipeline is quite 
full!  Future temporary lodging facility 
(TLF) projects include a new 79-room 
TLF aboard MCAGCC Twentynine 
Palms, Calif., a new 78-room TLF aboard 
MCAS Iwakuni, Japan, a new 35-guest 
room TLF at MCB Camp Butler, Camp 
Hansen, Okinawa, Japan, a 52-guest room 
renovation and public area renovation at 
Inns of the Corps Miramar, Calif., guest-
room renovations to 97 rooms at MCB 
Quantico, Va., and renovations to all 48 
guest rooms and expansion of the public 
areas at MCAS Yuma, Ariz. Also, MCB 
Hawaii is investing in renovations for its 
Recreational Lodging program. 

MCH: Please talk about the impor-
tance of branding, and is the goal to have 
more Inns like Camp Lejeune, which 
is a good example of a fully branded 
TLF? What progress are you making 
in this area of bringing all Inns up to 
this standard?

Patel: Branding and a consistently 
excellent guest experience are at the heart 
of our promise to our guests. Through 
successfully branding the USMC TLFs, 
Marines and guests know they can expect 
a highly polished service environment 
and consistent features and amenities 
at all Inns of the Corps properties. In 
short, branding helps cement trust with 
our guests.  

A specific example of branding is 
in our naming convention.  Individu-
ally, our TLFs have performed at a high 
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This is the highest number of winning 
activities the Lodging Program has ever 
had in the history of the award program. 
It goes without saying (I’ll say it any-
way!) that we are extremely proud of all 
of our wonderful TLF and Recreational 
Lodging programs that take such fantastic 
care of our Marines, Sailors and their 
families every day. 

The Del Mar Beach Resort, aboard 
MCB Camp Pendleton, was recognized 
as the “Lodging Activity of the Year” 
for 2014.

MCH: Is there anything else you 
would like to add? 

Patel: The MCCS Lodging program 
had a wonderful year in 2014, achiev-
ing dividends, occupancies and guest 
satisfaction scores significantly higher 
than the hotel industry average. Beyond 
financial results, our staff is heavily in-
vested in our mission of taking care of 
Marines and their families.

—MCH

TLFs actually raised their scores from the 
initial visit.  This shows that the brand 
operating standards, QA requirements 
and our Guest Satisfaction Surveys are 
successfully aligning. The program has 
overall been very well received by MCCS 
leadership in the field. 

MCH: Are there any new or cur-
rent programs or initiatives started or 
expanded on in fiscal 2014 or fiscal 2015 
that you would like to discuss?

Patel: Other initiatives we are cur-
rently working on include a planned 
replacement of our property manage-
ment system, as well as integration of 
that new system into the Defense Travel 
System (DTS) network. We also have 
several initiatives aimed at furthering 
the evolution of the Inns of the Corps 
brand. As previously mentioned, we are 
also focusing on installing new monu-
ment signs at all TLF locations. We are 
working to complete conversion from 
localized names to their new branded 
identities, and are redefining uniform 
standards and continuing to refine our 
branded breakfast program. 

MCH: Can you please provide an 
update on the lodging awards program? 

Patel: In July, we released the names 
of the activities that qualified for the 2014 
Food & Hospitality Excellence Award. 
Inns of the Corps featured 11 winners!  
The following were recognized:
• Inns of the Corps Beaufort, MCAS

Beaufort, S.C.
• Inns of the Corps Butler - Westpac,

Okinawa, Japan
• Inns of the Corps Butler - Courtney
• Inns of the Corps Hawaii
• Inns of the Corps Iwakuni, MCAS

Iwakuni, Japan
• Inns of the Corps Lejeune, MCB Camp

Lejeune, N.C.
• Inns of the Corps Miramar, MCAS

Miramar, Calif.
• Inns of the Corps Pendleton Pacific

Views, MCB Camp Pendleton, Calif.
• Inns of the Corps Quantico, MCB

Quantico, Va.
• Inns of the Corps Twentynine Palms,

MCAGCC Twentynine Palms, Calif.
• Inns of the Corps Yuma, MCAS Yuma,

Ariz.
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