
sional development concepts. Existing 
certifications focusing on professional 
competency and quality standardized 
service delivery include the NLP Certified 
Housekeeper, NLP Certified Custodian, 
and NLP Certified Front Desk Associ-
ate. Trainer certifications include the 
NLP Certified Housekeeping Trainer 
and NLP Certified Front Desk Trainer.  
These certifications provide standardized 
training to all housekeeping, custodial 
and front desk staff worldwide, helping 
to improve operating efficiency and cus-
tomer service throughout the Enterprise. 
Additional materials under development 
include laundry attendant and mainte-
nance worker certifications

MCH: Last year you also mentioned 
that the Navy Getaways training program 
would be implemented during the 2015 
calendar year. Can you please provide 
an update on this program?

Davis: NLP is currently working on 
Navy Getaways specific reservations 
skills training to improve the telephone 
and in-person reservations process. RV 
park and campground operations training 
provided by professional associations 
like the National Recreation and Park 
Association (NRPA) is also being re-
viewed to identify and incorporate train-
ing that would contribute to Getaways 
staff development.

MCH: What strides have been made 
in the area of new technology —Wi-Fi 
and connectivity at lodging locations? 

Davis: NGIS is currently transition-
ing its Wi-Fi and telephone system to 
a new solution provided by ViaSat, a 
global broadband services and technol-
ogy company. The solution will provide 
guests with a faster and more robust user 
experience with in-room connectivity, 
as well as additional features such as 
wake-up capabilities and voicemail op-
tions. The new telephone solution will 
be Voice over Internet Protocol (VoIP), 
which provides a cost savings to our 

MCH: What were the highlights of 
the Navy Lodging Program over the past 
year? Please explain.

Davis: We’re very excited that NGIS 
lodging operations are now available 
in the Defense Travel System (DTS). 
This interface provides an opportunity 
for our military and civilian travelers to 
maximize use of government lodging 
and support saving travel dollars. DTS 
integrates the ability to book government/
DoD lodging through DTS by providing a 
single point of access for reservations, in-
corporates lodging information into travel 
documents (authorization/voucher), and 
automatically secures a non-availability 
confirmation number when government 
lodging is directed but not available. DoD 
Lodging properties bookable through 
DTS meet strict quality and safety and 
security requirements, and offer traveler 
amenities and conveniences.

Additionally, the continued standard-
ization of our lodging programs and ser-
vices is a key element that emerges from 
CNIC guiding principles, and the Navy 
Lodging Program continuously strives to 
develop contracting initiatives within our 
facilities to improve guest experiences 
and efficacy to provide services.  NGIS 
guest-room types have been standard-
ized through a process of implementing 
common room requirements. NGIS dis-
tinguished visitors will now be able to 
enjoy comparable features and comforts 
at any of our Grand Suite rooms no mat-
ter where their official travel takes them.

For Navy Getaways, the program man-
ager recently implemented a transition to 
standard bath linens in all Navy Getaways 
properties to enhance guest services and 
achieve economical savings gained with 
central procurement. Beginning Oct. 1, 
2015, guests will be able to enjoy soft, 
comfortable bath linen products in either 
100-percent cotton or a green line of Ten-
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cel-Plus fabrics, depending on location. 
As a continuation of this initiative, Navy 
Getaways will be using a similar process 
for standardization of guest bed linens dur-
ing the first quarter of fiscal 2016, allowing 
installations to take advantage of contract 
pricing and simplified acquisition. These 
improvements bring straightforward and 
efficient procurement, and still offer a com-
fortable and economical guest room for 
our vacation and leisure travelers.

In addition, Point Mugu Hotel and 
RV Parks, Calif., has been completely 
renovated and the grand opening is 
scheduled for Nov. 5, 2015. Also, 95 
percent of NG locations are available 
for online reservation and through the 
central reservation number.

The Navy Fisher House Program con-
tinues to enhance program standardiza-
tion, polices, procedures and branding. 
Focusing on staff development to pro-
vide the highest level of service while 
fostering an environment of caring, and 
creating comfortable and peaceful ac-
commodations for those we serve. 

MCH: Please provide an update on 
any NGIS renovation projects in progress 
or recently completed. Any planned for 
later this year or 2016? 

Davis: We couldn’t be busier and 
are enjoying every minute! One of our 
goals this year was to focus on lobby 
and common area renovations, while we 
continue to update our guest rooms. We 
will be reviewing our NGIS Design Pack-
ages to ensure we incorporate changes 
in fabrics, patterns and new designs.

     
MCH: Last year you mentioned that 

the Navy Lodging Program continues to 
improve the Navy Lodging Professional 
Hospitality Development Program. Can 
you provide an update on this program 
and the type of training offered?

Davis: The Navy Lodging Profession-
al Hospitality Development Program is a 
primary component of the Navy Lodging 
Program (NLP) operational and profes-
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program using data vice conventional 
telephone or an analog phone system.

MCH: Anything new to report in 
regard to the Navy Lodging Accredi-
tation Program or the Navy Lodging 
Recognition Program? 

Davis: The Navy Lodging Recogni-
tion Program recognizes stellar employees 
with a Stellar Service Award.  This award 
is presented to NGIS, NG and Fisher 
House civilian employees who exemplify 
the highest standards of professionalism, 
attitude, guest service and job knowledge 
as determined by the CNIC Lodging Pro-
gram team. The CNIC Lodging Program 
team will identify stellar employees by 
general observations, interactions, guest 
feedback, Digital Alchemy comments, 

internal guest feedback and measuring 
their overall contributions to the lodging 
operation for consideration of the Stellar 
Service Award. The award considers all 
lodging employees in all departments. 

In addition, the 2016 accreditation pro-
cedures and standards were redesigned to 
motivate lodging professionals to signifi-
cantly improve NGIS lodging operations 
and provide quality accommodations and 
services. A main goal of the program is to 
encourage continuous improvement and 
operational excellence. All NLP lodging 
operations will be continually reviewed for 
compliance with program standards. All 
NLP lodging operations will be provided 
a draft accreditation report upon comple-
tion of the accreditation review. Lodging 
operations that meet NLP accreditation 
will be eligible for accreditation review 

Jan. 1 of each year. 

MCH: Do you have any new pro-
grams and/or initiatives for 2014 or any 
planned for 2015?

      
Davis: Our current focus is on the 

recapitalization of NGIS facilities under 
a vigorous program strategy; NGIS Re-
development of Core Program Standards 
for all guest rooms; and program-specific 
training for the Navy Getaways program.  

We will also be updating content in the 
Learning Management System (LMS) to 
improve Web class and eLearning deliv-
ery opportunities. Planned development 
concepts include supervisor and trainer 
skills training. Additionally, NGIS will 
provide pet-friendly guest rooms at select 
locations beginning Oct. 1, 2015.

—MCH
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